 Comparison of Instructional Design Models

The purpose of this assignment is to compare and contrast two different models of Instructional Design.  To achieve this purpose, I will use the ADDIE model and the DID model.  Initially, I will describe the basic tenets of each and then show similarities and differences between them.

ADDIE
The first model that I will describe is ADDIE.  This stands for analyze, design, development, Implement, and evaluation.  According to Morrison, Ross and Kemp (2004), the analysis phase includes needs analysis, performance analysis, goals analysis, analysis of learners and context, and analysis of the task, topic, content, procedure, or critical incident to be dealt with; the design phase includes determining general instructional objectives, and determining the instructional sequencing.  The design phase includes determining the delivery strategies, instructional strategies, specific content or message delivery or instructional methods.  Implementation is the process by which the process or learning program is put into motion. This includes communication with key members of the organization, planning the timeline for deliverables, where the training or learning is to take place, what equipment, transportation needs, and materials to be used, as well as specific the scheduling and training of instructors.   The final phase of this design is Evaluation. This includes determining evaluation tools that measure student learning.  This also includes formative and summative evaluations to determine effectiveness of the course, as well as the overall success of the program. This model is used as an Instructional design model in much business and not for profit organizations.
DID

The next model that will be discussed is the DID model.  This stands for Dynamic Instructional Design.  According to an article entitled Dynamic Instructional Design published by Auburn University (n. d).his design contains six steps for developing an instructional unit.  Step 1 is knowing the learners.  This includes such things as determining the demographics of the learners, what is the developmental stage of the learners, the learning style of each student, the dynamics of grouping that influence learning, and the basic knowledge level of students in relation to the stated course content.  Step 2 is stating or communicating clear objectives.  This includes performance expectations, measurement criteria for ensuring success, performance assessment, inclusion of levels of Bloom’s taxonomy that are appropriate for course content.  Step 3 is the establishment of the learning environment.  This includes setting up or changing aspects of classroom or learning area, establishment or motivational reinforcements that encourage successful learning, and grouping of students for successful interaction.  Step 4 marks the establishment of teaching and learning strategies.  This includes establishing strategies for reviewing previous knowledge, introduction of new material for learning, determining media, materials, or technologies that will be incorporated into the teaching methods, strategies that encourage active learning,  incorporating reinforcement of new knowledge,  and planning summative and formative evaluation methods.  Step 5 allows for selection of technologies that support learning.  This includes the media and technology that are appropriate for the unit and also those specific to the teaching strategy.  Finally, step six focuses on the evaluation and revision of the instructional design.  This includes determining the effectiveness of the design, establishment of assessment tools that measure learning, design and program effectiveness, and finally determine the revision process after the evaluation results are returned.
Similarities between ADDIE and DID

These two design models share several similarities.  Both allow for measures that focus the learning on the students by analyzing the students and their knowledge base.  They both require the determination of specific learning objectives that are to be achieved during the course or learning module.  Both programs include incorporation of learning strategies that support and encourage effective learning. Both incorporate evaluation tools based on course objectives that measure students learning, as well as determining course and program effectiveness.  

Differences between ADDIE and DID

 There are also significant differences between these two programs.  With ADDIE, the analysis phase is much more specific and inclusive.  It seeks to analyze not only the student needs, but also an analysis of a job to be performed, the course content, or an attitude that needs to be reinforced.  This allows this model to be used in job or skills training With DID, the course content seems to be predetermined as part of academic coursework.  Also, ADDIE differentiates between the design phase and the development phase.  With the Design phase, the goals and objectives are determined, the content is placed in sequence, and the initial instructional methods are put into place.  The Development stage seeks to add meat to the bare bones outlines by adding the specific instructional strategies.  In DID, these are combined into step 4.  With ADDIE, an implementation phase is added where DID does not focus on this.  This suggests that the focus of the two programs is different.  Also, the focal point of the evaluation phase seems to be different.  With ADDIE, evaluation not only is included in the learning strategies, but is also included at different phases of the design to determine the effectiveness of the design.  It also allows for post implementation evaluation to determine if the entire training program was successful. With DID, the evaluation is focused on evaluation of students learning and course evaluation to determine effectiveness of specific learning strategies.
Instructional Design Model

For my design project, I will be setting up a traditional academic course for Jr./Sr. level education students at a private college in a hybrid/online format similar to the model that Blackboard uses.  I will be using the DID as it tends to favor more academic settings than does ADDIE.  
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