Design Studio III 
Requirements and Scope

Introduction
Recently, Microsoft released an updated version of their popular project management software, Project 2010.  Because of the many changes made to the program from the previous version, training will be required for new users to be able to complete their work.  Dr. Moore, an instructor in the Computer Management Information Systems (CMIS) department, teaches a project management class and has developed job aids for her students.  However, it is believed that a more robust multimedia training module will be of benefit.  The purpose of this document is to determine the requirements for such a training aid and to scope its development.
Vision and Goals
The overall vision of this project is to design, develop, and implement a distance learning product covering the basics of Microsoft Project 2010.  

The proposed project is will be conducted in multiple phases.  The initial phase outlined in this document will determine the scale and scope of the project.  A design specifications document will be generated to determine the technical and aesthetic needs of the client and the end user, as well as outline design strategies.  Along with the actual instruction, a design document will be generated outlining in great detail the objectives, content, and learning strategies. Additionally, an evaluation and extension report will be developed that will analyze formative and summative evaluation data, as well as conducting a Post-Mortem​ on the outcomes of the project as a whole. 
Assumptions and Understandings

This section discusses some of the assumptions and understandings that will impact the scale and scope of the final project.  As the project progresses, additional factors may arise that will warrant revising these assumptions.
The Learners:

· The intended audience for this instruction are students enrolled in CMIS 540.  This class is designed to teach project management basics to future computer programmers.  
·  It is expected that all of the learners in the class are more proficient using computers and software than the average student.  
· The demographic breakdown of the class is as follows: X Male, X Female
The Context

· When the newest version of Microsoft's Project was released, the instructor developed printed job aids coving the basic use of the program.
· All learners have access to Project 2010.
The Technology
· Currently, the CMIS department uses BlackBoard as their online learning environment.  

· The project will be developed using Camtasia as the main authoring tool. Some peripheral programs may also be used as needed, such as audio editing software.

· The completed project  must be able to be uploaded and hosted through BlackBoard.  
· The final product must be both PC and Macintosh compatible, as well as consume little bandwidth to accommodate the School’s students from rural communities with only marginal internet capabilities.

Design and Development Strategy 

Solution Proposal:
Goal:  Allow end users to familiarize themselves with commonly used features of Microsoft Project 2010. 
Approach:  Survey the learners on the effectiveness of the paper job aid.  Use this feedback to establish where additional care must be taken to properly explain procedures and concepts.  Work with the instructor, Dr. Moore, to conduct a task analysis of the required content.  Develop instructional goals, learning strategies, and assessment protocols for the instruction.  Develop the multimedia tutorial prototype.  Elicit feedback from the instructor and learners on the effectiveness of the prototype.  Make changes to the instruction as warranted.
Product:  The final product will be a screen capture video that will show learners the step by step process of using Project 2010. The learners will be provided a "dummy" data set that they can use to practice the steps learned.  Tentatively, the tutorial will cover the following aspects: entering activities, tasks, and milestones; setting up dependencies; listing available resources; generating a variety of reports.   
Schedule and Budget
At this time, the soft target date for completion is mid November.  As the front content/task analysis is completed, a firm completion target date will be provided.  The budget for this project is essentially zero dollars.  The development team consists of one person who already has all of the required authoring tools.  
