CMIS 470

Moore

Research Requirement Project

Purpose

· To further examine a course topic, going more in-depth and more into the real-world aspects of it

· To fully experience and perform project management

· To satisfy the School of Business Research Requirement

Overview

Students will work in teams of 4 to investigate a course-related topic.  You

will function as a project team, using Microsoft Project to assist in defining, 

managing, and monitoring your collective effort.  The end product of this project 

will be a document that effectively conveys the results of your research.

Project Specifications

Jo Ellen will provide a list of “general topics” for the teams to choose from.  You’ll see that it is possible for two teams to choose the same “general topic” because their specific research questions can greatly differ within the general topic domain.  For example, the general topic of “How change control is handled in a real-world development environment” could be addressed by more than one team as long as each team investigates change control within a different real-world organization.

After choosing a “general topic”, the team must:

· Define two or three specific research questions
· Conduct library and web searches

· Identify additional potential sources of information and insights (outside of library and web findings)

· Define and assign tasks to tap these additional sources (e.g., people to contact, companies to interview, groups to survey, other data to collect)

· Collect and analyze the information and data obtained to answer the research questions

· Document the results and conclusions of the research, tying the results and conclusions directly to the research questions
· Clearly and briefly state the contributions of your work, shortcomings of the work, and recommended next steps to further address the research questions

· As a team, submit the written document (a first draft, followed by a final draft that addresses my feedback on the first draft)

· The written document (first draft and final draft) should include an Executive Summary (no more than 1 page) that outlines the research questions and key findings

· Citations and references for all sources (e.g., library materials, websites, persons interviewed) should be provided in the document

· In the Project Completion Report, include one appendix per team member in which the team member reflects back on what was learned from this project experience

Throughout this project, you are expected to apply project management principles and techniques.  The role of project leader will rotate among the 4 team members, with a different member taking the role in each of these 4 time frames:  Feb 4 - Feb 18; Feb 19 - Mar 18; Mar 19 - Apr 8; Apr 9 - May 6.  Weekly status reports (total of 5) are to be submitted on these dates:  Mar 18, Mar 25, Apr 1, Apr 8, Apr 22.

Grading Components

Project Definition and WBS (as a Word document)


Due Feb 18





  20 points

Baseline Project Plan


Due Mar 4





  20 points

Weekly status reports (total of 5)


Due Tuesdays at class time on:

Mar 18, Mar 25, Apr 1, Apr 8, Apr 22

  25 points

Project completion report


Due May 6 (at final exam time)


  15 points

Peer evaluations


Due May 6





  20 points

Research Requirement end product


Due (first draft due Apr 15, 


150 points

         final draft due Apr 29)

Total







250 points

Fatal Error Policy

All written assignments (including weekly status reports as well as the final Research Requirement document) must meet minimal standards to be acceptable.  These standards address spelling, punctuation, format, and basic grammar.  The term Fatal Errors refers to technical English errors and errors of form.  Specifically, Fatal Errors includes the following:

1. each different word misspelled

2. each sentence fragment

3. each run-on sentence or comma splice

4. each mistake in capitalization

5. each serious error in punctuation that obscures meaning

6. each error in verb tense or subject/verb agreement

7. lack of conformity with assignment format

8. each improper citation, or lack of citation where one is needed

One way of avoiding some of these errors is to utilize the spelling and grammar features available in your word processing software.  These features will identify many (but not all) errors for you so you may correct them.  If you are not sure how to correct them, seek advice from the staff in the Writing Center.  Information about the Writing Center is available on the GBA 300 course website.

Papers with more than three fatal errors marked by the instructor on any one page, or more than ten in the entire document, are unacceptable.  I will stop reading when either figure is exceeded and return the paper to you without a grade.

If a paper is returned to you because of Fatal Errors, the grade on the paper is automatically reduced by one letter grade, and you must correct the document and return it to me by the next class meeting.  It is therefore in your best interest to use available help before you submit any document the first time.  A paper that still has Fatal Errors after it is returned and resubmitted can receive a grade no higher than a “D”.

General Topics To Select From

A. Test planning and testing methods in a real world implementation

B. How project definition and initial planning is done in a real world company

C. Project tracking and reporting practices in a real world environment

D. A day in the life of a project manager

E. How change requests are handled in a real world environment (during the maintenance/support phase)

F. A real world company’s experience using a vendor product for software change control

G. Choice of installation method in a real world implementation and problems that were encountered (or, if implementation not yet complete, problems that may occur using that installation method for that application)

H. Training (plan, documentation, and methods) in a real world application implementation

I. Your idea here?…..

Specifications for Project Management Deliverables

Project Definition and WBS (as a Word document)


20 points


Due Feb 18


Specs:

Content will be the results from project management steps: 1 - Scope, 2 - Objectives, 3 - WBS only through step 5 (milestones).  Deliver this as a Word document, following the sample provided for project PARTY.  Nothing should be entered into MS Project at this point.

REWARD!  There will be a reward for the team submitting the best Project Definition document.  Go for it!

Baseline Project Plan


20 points


Due Mar 4


Specs:

Incorporate feedback received on the Project Definition deliverable, and enter the project structure into MS Project.  Then complete the project plan by defining resources and assigning them to tasks.  

The first page of the Project Plan you submit should be the same as the first page of your Project Definition document (with recommended revisions).  In other words, the first page of the project plan presents project identification info, scope, and objectives.  To this, attach these MS Project reports in this order:  (1) Top-Level Tasks report, (2) Activity Level Gantt, (3) Gantt, (4) Who Does What report, (5) Network Diagram.  See the sample provided for project PARTY; it contains all but the Who Does What assignments report.

Weekly status reports (total of 5)


25 points (5 points each)


Due at beginning of class on:  Mar 18, Mar 25, Apr 1, Apr 8, Apr 22


Specs:

Each status report should follow this format:

· Heading info:  date, project name, team ID, team members, acting project leader

· “Light indicator” of project status:  GREEN, YELLOW, RED

· GREEN – Project is proceeding as planned. On target to meet major milestones and the implementation date.

· YELLOW – There are problems or issues that could cause the effort to not meet some major milestones and/or the implementation date.

· RED – There are significant problems or issues either awaiting resolution or under corrective action that have impacted the implementation date.

· Milestones:  If milestone has been hit in this reporting period (in this week), indicate result/decision at milestone

· Addressing past due or slipping tasks:  In this section, list action being taken to address each past due or slipping task

· Changes made to project plan:  This section should list any and all changes you may have made to the project plan (e.g., added tasks, end dates or time estimates changed, dependencies added, resource assignments changed, etc.).  Be sure to adjust the Baseline Plan to reflect these changes.

· Concerns or potential risks on the horizon:  If there are specific significant concerns or potential risks felt to be looming, communicate those here.

· Attach these MS-P reports in this order:

· Completed Tasks

· Tasks in Progress

· Slipping Tasks

· Should Have Started Tasks

· Tracking Gantt

End Product (first and final drafts)


150 points


First draft (full, complete) due Apr 15


Final draft (to be graded) due Apr 29

For specifications, see first 1½  pages of this document.  Don’t forget to:

· Let your research questions drive the document.

· Clearly state the questions up front.
· Take your questions one at a time and map your findings to them.
· If something you gathered doesn’t relate to a research question, then it doesn’t belong in the end product.
· Use section headings to guide the reader through your paper.

· As the last section of your paper, briefly but clearly state the contributions, shortcomings, and recommended next steps to further address your research questions.

· Include citations and a reference list for resources used to provide information included in your document (magazine or journal articles, books, Internet sites, people interviewed, etc.).
· Bottom line when documenting a reference – provide enough detail that a reader could go pull the reference and read it herself.
· Provide an Executive Summary page at the beginning that outlines the research questions and key findings. 
· Keep in mind that the purpose of an Exec Summary is for someone (like your manager or higher-ups) to grasp the key point and decide whether s/he needs to read the detail of the report.
· Your Exec Summary is a good one if after reading it the manager feels:
· You have provided something interesting and valuable.
· Based on what you say and how you presented it in the Exec Summary, s/he trusts that your conclusion is sound.
· The reader knows whether s/he needs to read the detailed report or whether it should go to someone else and if so who.
Project Completion Report (PCR)

15 points

Due May 6

The PCR will be an “archive notebook” containing in this order:
+
A memo closing the project (see below for specs)

+
A copy of the original Project Definition and WBS (Word document)

+
A final Tracking Gantt report

+
Copies of all status reports (just the cover memo)

+
Copies of KEY communication (not just any communication) with stakeholders (me) or resources (corporate folks)

+
One appendix per team member (each 1-2 pages) in which the team member reflects back on the most interesting, most surprising, or most useful things learned in this project experience

Specs for the closing memo

The purpose of the closing memo is to communicate to your principals the project’s accomplishments and lessons learned.  It is also a good place to formally thank key contributors who may have made your job a little easier or more successful.  Specifically, include the following in the closing memo:

Achievements:


Re-state the scope of the project from your project definition document and indicate the extent to which the project has met the original statement of scope.

Recommendations:


Recommend things that should be done differently if a project like this is undertaken again in the future.  Consider, for example, things that in hindsight you wish you had done differently or sooner, things you overlooked that should have been part of the project plan, types of tasks that were underestimated in regard to time or resources needed, ways you could have organized the project or the team that might have improved the process or the end product, etc.

Special Acknowledgements:


Here’s where you can thank key contributors who may have made your job a little easier or more successful.  This could include key team members, stakeholders, or people who served as a resource of information or insights.
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