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UNIVERSITY STAFF SENATE REGULAR MEETING 

Maple/Dogwood Room, Morris University Center 

Zoom Meeting ID 924 7748 1076 

March 3, 2022 – 9:00am 

Approved Minutes 

The regular meeting of the University Staff Senate was called to order at 9:00am on Thursday, March 3, 

2022 via Zoom by President Keith Becherer. 

Present: Keith Becherer, David Balai, Angie White, Cindy Cobetto, Denyse Anderson, Darryl Cherry, Mike 

Hamil, Jan Caban, Anthony Fearon, Jackie Hayes, Kelly Jo Hendricks, Doug James, Dusty Rhodes, Emily 

Skowron, Collin Van Meter, Anne Hunter (ex officio) 

Absent: Jared Loyd 

Excused: Carolyn Jason, John Caupert, Shane Kessinger, Nicole Robinson 

Guests: Angie Barclay, Monica Brooks, Jennifer, Cottingham, Riane Greenwalt, Lavontas Harriston, 

Ashley Jeffers, Lety Lara-Cassen, Jessica McCawley, Patricia Merritt, James Minor, Tammi O’Neill, 

Jeanette Parmenter, Theresa Rohrbach, Mike Schultz, Stephanie Stookey, Deb Talbot, Morris, Taylor, Ian 

Toberman, Dylan Webb 

GUEST: 

Dr. James Minor was a guest at the meeting.  Becherer introduced the new Chancellor, providing his 

credentials.  Minor recognized the value and importance of staff.  Introductions were made via Zoom 

and in the room. 

Minor asked for priorities that are critical to staff.  Becherer opened by noting issues with the 

Committee for Higher Administrator Performance Appraisal (CHAPA) process and the lack of 

transparency and accountability.  Concerns about the growing wage gap were expressed along with 

issues brought up by the Policy Review Committee and a need for professional development.  A 

suggestion was made to Dr. Minor to be cautious of what higher-level administrators and supervisors 

say is going on as it is not always reflective of what is going on with staff, noting that it is difficult to get 

those concerns heard at the highest level.   

Minor stated that the current general operating budget is $300 million, although it should be closer to 

$400 million.  Hiring people is expensive, so retaining talent matters.  Student success is his top priority, 

and asked that everyone collectively prioritize the success of students.   

APPROVAL OF MINUTES:  

Minutes for the February 10, 2021 meeting were approved as written. 

PUBLIC COMMENT: 

There was no public comment. 
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REPORTS: 

Cobetto shared financial information in Teams and noted a need to work on fundraising. 

Becherer had a working lunch with Student President Hailee O’Dell and attended candidate 

presentations for the School of Dental Medicine search.  The School of Business Dean evaluation 

committee is past 50% completion, so no new staff appointment will be made to that committee.  Dr. 

Morris Taylor will attend the next Policy Review Committee.  Lobby Day will not happen this year.  A 

new House bill to extend COVID leave to vaccinated employees is expected to pass, and it would be 

retroactive to July 1, 2021.  The system office is working on a climate survey starting on March 14.  The 

next Board of Trustees meeting is scheduled for April in Carbondale.   

The Public Relations Committee met on February 15 and discussed hosting a Social Security webinar in 

June.  There was discussion about employee morale, but there is no money to do anything meaningful.  

Becherer will do a year-end report reviewing what the Staff Senate has accomplished over the past year.   

The Human Relations Director Search has 11 candidates available and is narrowing down candidates for 

a further round of interviews.  They hope to have someone ready to start on May 1. 

There were no other reports.   

ACTION ITEMS: 

Doug James was appointed to the Faculty and Staff Appreciation Committee. 

Chris Bray from Marketing & Communications was put forward by Becherer to serve on the System Staff 

Advisory Committee.  There was a motion and second to approve the nomination (Anderson/Van 

Meter), and it was approved unanimously without discussion. 

Natalie Rosalis-Hawkins was put forward by Becherer to serve on the Vice Chancellor for Advancement 

Search Committee.  There was a motion and second to approve the nomination (Cobetto/White), and it 

was approved unanimously without discussion. 

Phyleccia Reed Cole was put forward by Becherer to serve on the Dean of Students Search Committee.  

Kara Shustrin resigned from the University.  There was a motion and second to approve the nomination 

(James/Hamil), and it was approved unanimously without further discussion. 

Hamil made a motion to approve $500 for the Summer Staff Senate Scholarship to be distributed at the 

discretion of the Scholarship Committee, and it was seconded by Caban.  Anderson questioned the 

amount, noting that there is $6000 available in the account, and the reasoning is that summer students 

typically do not have a full load of classes.  Van Meter also noted that there has not been a fundraiser 

since the pandemic started.  The motion was approved unanimously. 

UNFINISHED BUSINESS: 

There is a target date of April to offer professional development seminars, including management and 

leadership.  It was suggested to make sure that there are topics included that are not exclusively geared 

toward supervisors as many staff are not in those kinds of roles.  Hunter noted that the discussion topic 
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originated as a request for a survey by the Staff Senate to gauge employee morale and needs.  Becherer 

stated that a system survey would be coming out later in the semester to address the other topics. 

NEW BUSINESS: 

Becherer would like to fill the President-Elect position next month. 

There was a discussion about COVID policy changes and how they are enforced.  It is unclear if testing 

will be continued by the University considering the removal of the mask mandate.  Concerns about what 

will happen with the remote work policy were also discussed.  Van Meter remarked that there are 

people who want to work remotely and suggested a Staff Senate opinion supporting it where it can be 

an option.  Many prospective employees are looking for that type of job, and many current employees 

would like to continue it.  Becherer stated that the Chancellor’s focus on student success suggests that 

will take priority over allowing employees to work from home.  Van Meter pointed out that the job of 

the Staff Senate is to represent staff.  Hunter shared that the Policy Review Committee has not been 

able to get meetings with Human Resources, and the Work-From-Home Policy has not come to the Staff 

Senate.  Not all jobs are student-facing, and many students prefer remote or virtual options in situations 

like advising.  Hunter stated that the university could face a major loss of talent if work-from-home is 

not available where appropriate.  Anderson noted that the previous Human Resources director was 

supportive of work-from-home options. 

ANNOUNCEMENTS: 

Announcements were reviewed as listed on the agenda.   

FUTURE AGENDA ITEMS: 

There were no future agenda items. 

ADJOURNMENT: 

The meeting adjourned at 10:40am. 

 

Submitted by Anne Hunter, University Governance 
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