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FACULTY SENATE EXECUTIVE COMMITTEE 

Zoom Meeting ID 920 3685 0196 

April 8, 2021 – 2:30pm 

Approved Minutes 

 

The regular meeting of the Faculty Senate Executive Committee was called to order at 2:30pm on 

Thursday, April 8, 2021 in Zoom by President Laurie Rice.   

 

Present: Laurie Rice, Jocelyn DeGroot-Brown, E. Duff Wrobbel, Keith Hecht, Tim Jacks, Jingyi Jia, Stephen 

Kerber, Yuliang Liu, Ezra Temko 

Guests: Denise Cobb, Ann Popkess (UPBC) 

 

Public Comment: 

There was no public comment. 

 

Announcements: 

There were no announcements. 

 

Guest: 

Rice welcomed the Provost and recognized her efforts to fix a bad situation for faculty.  There was 

recognition that the issues with Textbook Services are important and will require work to create a 

sustainable, academically-focused solution going forward.  May 1 is now the deadline for course 

material requests, including digital inclusive access.  Faculty can choose to keep what they have 

established for a year while options are considered, or they can choose to transition materials away 

from digital inclusive access now.    

 

The Provost’s Office is working with Library and Information Services and Information Technology 

Services to help create an Educational Resources pilot program.  It was attempted before but did not 

have momentum.  Developing institutional resources could help offset the cost of textbook rental and 

could be an internal grant funding opportunity for a long-term, comprehensive approach to solving the 

issue. 

 

Cobb and Rice met with Textbook Services and others to review the budget, but it is not sustainable.  

Textbook rental is part of a retention benefit for students, and it is something that legislators are looking 

at to make available to all students.  There is a need to reimagine how it is looked at.  Making people 

aware of the costs per student could help manage the problem and help faculty make decisions and find 

creative solutions.  Faculty Senate has not been aware of the complexity of the Textbook Services 

problem, and it was acknowledged that the current textbook rental model is not the reality anymore.   

 

The Provost recommended an ad hoc committee to take on the issue, gather the data, consider the 

budget and projections, then make decisions together.  It was recognized that pushing the cost to 

students cannot be the solution.  This is a priority issue and needs to be worked on quickly. 
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There has been discussion about whether Textbook Services needs to move under Academic Affairs.  

Cobb inherited a system where it was housed elsewhere, and it is difficult to be involved when it is not 

under her purview.  Regardless of where it reports, there is work that needs to be done collectively.   

 

More revisions will be coming to the Textbook Advisory Committee soon, and there is a need to look at 

how that committee is put together and where it reports.  There was acknowledgement that there 

needs to be a link to the Faculty Senate and that textbook materials are critical to instruction and 

learning outcomes.  Many faculty are uninformed of how the process works.  Students generally like 

textbook rental for materials, however there have been complaints that some of the materials are never 

used.  The Provost noted that faculty should not feel they need to be anchored to a traditional textbook 

if they have other resources they would prefer to use.   

 

Kerber noted that the textbook rental model was adopted when SIUE was established in 1957 because 

Carbondale used that model at the time.  There has not been an intentional and informed discussion 

about the relationship between SIU and the publishing industry.  There was a discussion of increasing 

student fees, however it was acknowledged that the university could not increase the textbook fee 

enough to makeup for the budget shortfalls.  There are some areas where physical books are still 

needed, but unbundling services in places where all materials are not needed is not a possibility.   

 

The Provost would like to work with the Faculty Senate on a joint charge for an ad hoc committee.  She 

recognized that not everyone wants to work over the summer even if they are being compensated for it, 

however she expressed that a small group could work to get a plan in place.  She acknowledged the 

assistance of Educational Outreach and thanked them for their assistance in providing a short-term 

solution.    

 

Consideration of Minutes: 

The minutes for the March 25, 2021 meeting were approved as written. 

 

Action Items: 

There were no action items. 

 

New Business:  

The revised Faculty Grievance Policy was reviewed in its final form, which has been approved by the 

Welfare and Governance Council.  There were no objections to bringing it to the May Faculty Senate 

meeting for consideration. 

 

There is an upcoming vacancy on the Parking and Traffic Committee, and the Executive Committee was 

asked to forward potential names to Rice. 

 

Unfinished Business: 

Council Chairs were reminded to discuss reorganization proposals at their next meeting.  Temko shared 

information for each Council to consider.  Information and feedback has been solicited from colleagues 

at Southern Illinois University Carbondale (SIUC), clinical faculty, and aaup.org about the inclusion of 

non-tenure track faculty in governance.  Proposed changes to the Faculty Senate Executive Committee 
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(FSEC) were reviewed which sets up FSEC as a steering committee in line with current practice, adds 

liaison with internal bodies such as Student and Staff Senates, and adds responsibility for reviewing and 

updating the evaluation instrument used for the Faculty Senate review of the Chancellor.  The creation 

of a University Budget, Finance, and Operations Council was also discussed including its relationship 

with the University Planning and Budget Council (UPBC).  The Illinois Board of Higher Education 

representative would be included in the Faculty Senate in proposed revisions.  The proposal to change 

from Roberts Rules of Order to the Modified Feminist Process was reviewed, and an example document 

was provided.  Other potential changes reviewed included electing officers electronically, language for 

amending the Bylaws to include that it is approved by the Chancellor, allowing the inclusion of non-

Senators as voting members on Councils where appropriate, allowing Councils to establish 

subcommittees, revisions to who qualifies to run for Faculty Senate President, and recognizing 

responsibility for inclusion, equity, and access. 

 

Reports: 

The UPBC report was posted and is attached.  Information is needed from the Rules and Procedures 

Council for the Provost evaluation, and preliminary information will be shared with the Committee for 

Higher Performance Appraisal (CHAPA). 

 

The Faculty Development Council is soliciting appointments from Deans to reform the Teaching 

Excellence Award Committee (TEAC).  The Council will identify a Chair for the next academic year at 

their next meeting.      

 

The Welfare and Governance Council is waiting on feedback from Tom Jordan about a proposed dual 

career policy. 

 

Dr. Gireesh Gupchup, SIU System Vice President for Academic Innovation, Planning, and Partnerships 

will be meeting with the Graduate Council at their next meeting. 

 

The Past President reminded that Faculty and Staff Appreciation week is April 12-16. 

 

The President shared a report that is attached.  Social distancing guidelines have been amended to 

requiring 3-feet of separation.  The System Faculty Advisory Committee met about a potential wellness 

event, however it was not feasible to hold an event this academic year. 

 

There were no other reports. 

 

Additional Comments: 

Popkess shared that Tonya Genovese was appointed to the SIU Board of Trustees to replace Amy 

Scholar.  Temko noted that there is a state requirement that committees and boards should be gender 

balanced, however Genovese is the only woman on the SIU Board of Trustees.   

 

There was a discussion about vaccinations for students, however the University has not been able to get 

a supply from Madison County.   
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Hecht noted that Mizzou has announced a return to normal for fall.  SIUE is still planning on keeping 

room capacities as they currently are excepting areas where it makes sense to change them.   

 

Temko requested feedback on reorganization from the Councils after their meetings.   

 

Adjournment: 

The meeting adjourned at 4:25 pm. 

 

 

Submitted by Anne Hunter, University Governance 
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