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FACULTY SENATE EXECUTIVE COMMITTEE 

Zoom Meeting ID 920 3685 0196 

February 25, 2021 – 2:30pm 

Approved Minutes 

 

The regular meeting of the Faculty Senate Executive Committee was called to order at 2:30pm on 

Thursday, February 25, 2021 in Zoom by President Laurie Rice.   

 

Present: Laurie Rice, Jocelyn DeGroot-Brown, E. Duff Wrobbel, Keith Hecht, Tim Jacks, Jingyi Jia, Stephen 

Kerber, Mike Shaw, Ezra Temko 

Guests: Andrew Griffin, Tom Jordan, Ann Popkess (UPBC) 

 

Public Comment: 

There was no public comment. 

 

Announcements: 

There were no announcements. 

 

Consideration of Minutes: 

The minutes for the February 11, 2021 meeting were approved as written. 

 

Action Items: 

There were no action items. 

 

Unfinished Business:  

Rice contacted Marcus Odom at Southern Illinois University Carbondale (SIUC) about their Faculty 

Senate structure and how instructors are incorporated.  They have six instructor positions that are 

elected university-wide that are part of the Senate and serve on their different committees, which is a 

sixth of their total membership.  Temko had conversations with the non-tenure track faculty association, 

and they are going to discuss the topic at their next membership meeting.  The reorganization working 

group has also discussed the issue.  Any inclusion would require a change to the Faculty Senate 

Constitution, and a version of what that might look like was shared and is attached using the language 

suggested by Tom Jordan.  It was suggested to share the discussion with the Chancellor and to get 

feedback from the Faculty Senate at the March meeting.   

 

The Welfare and Governance Council approved a draft Assessment and Evaluation Policy proposal 

regarding Library and Information Services.  There was a brief review of and discussion about the need 

for assessment.  It was suggested to revise the language to include “mandatory” in the header for 

assessment activities and remove the word from each bullet point.  It will be referred to the Committee 

on Assessment and then the Curriculum Council for review.   

 

New Business: 

There has been difficulty in identifying candidates for President-Elect.  Several nominations have been 

made, however those identified declined.  Nominations should have been announced at the February 
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Faculty Senate meeting.  Temko reached out to the Chancellor, the Provost, and the Deans for 

suggestions, but those suggestions were generally faculty who are ineligible or are junior faculty.  There 

was a discussion about how the workload would affect junior faculty working on tenure, the possibility 

of changing the Bylaws to allow a previous Senator to serve as President-Elect, and potentially allowing 

extended terms for a willing President.  The duties of President were discussed as well as if some duties 

could be shared with the President-Elect.  Requesting an additional course release and a service pass for 

the President was recommended, and Rice will follow up on previous discussions with the Chancellor 

and Provost. 

 

Discussions about summer operations are on hold, so it will not be considered at this time.  Temko 

shared a draft proposal that is being considered for the reorganization of the Faculty Senate and 

included a comparison document for other universities.  The committee will look at roles and structures 

in the organizational chart for the Provost Office and may make changes based on that information.  The 

Faculty Senate Bylaws have only a brief description of the functions and standing committees for each 

Council.  The administration structure of the University has changed, and there is a need to align the 

structure to make connections with various administrators.  There was a discussion about including 

those administrators on Councils as ex officio including the potential impact on function.  It will be 

reviewed again at the next FSEC meeting and sent it out to Councils after that.   

 

There were some issues with apportionment as School of Nursing representation should decrease by 

one, but there are no expiring terms.  There is a need for an objective way of determining 

apportionment in situations like this going forward, and the operating papers may be updated to include 

that.  A change would need to be made to the Faculty Senate Bylaws to allow for flexibility in the 

number of Senators.  There was a discussion about the current number of 39 Senators, a potential need 

to increase those numbers, and the inclusion of Graduate Council members as part of the total number.  

Rules and Procedures will consider the issue further. 

 

Amendments to the Faculty Development Council were reviewed.  The amendment process in the 

operating papers is different than other Councils, and it was recommended that the language be 

changed for consistency and efficiency.  It will be placed on the March Faculty Senate meeting agenda. 

 

Reports: 

Alison Reiheld had to step down as the Admissions Criteria Task Force Chair, and Kevin Hockenberry is 

taking the lead as Chair of the Academic Standards and Policies Committee.  The committee has been 

given a March 9 deadline, which would allow time for the Curriculum Council to vote on it at their March 

meeting.  It is expected that there will be a proposal for the April Faculty Senate meeting.  A concern 

about the Admissions Review Committee was brought up as the Associate Chancellor for Institutional 

Diversity and Inclusion is serving in a role that is supposed to be an appointed faculty member; Hecht 

will reach out to the Chair to express that concern and request that the committee structure be re-

evaluated to maintain balance. 

 

The Rules and Procedures Council sent out surveys for the Provost and Chancellor evaluations, which 

are due on March 8.  Election notices are being prepared.  Elections for the Grievance Council will 

continue until the revised policy is in place in case there is a need for it. 
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The Welfare and Governance Council continues to discuss Tom Jordan’s feedback on the grievance 

policy and the dual career policy suggested by the Provost.  The draft policy for library assessment was 

passed.  A performance assessment of the Ombudsman needs to be scheduled, and a survey document 

will be sent out. 

 

The Graduate Council discussed the Carnegie Committee results with the Chancellor and the Provost, 

and they will be identifying administrators and faculty members for another working committee to deal 

with the logistics.  Enrollment Management reported that spring enrollment for graduate students has 

increased in all programs.  Concerns about textbook rental fees for graduate students were discussed as 

some faculty still have not adopted the rental system.   

 

DeGroot attended the Faculty and Staff Appreciation Committee meeting.  She participated as an 

interviewer for Meridian Day and was also on the selection committee that chose 20 students.  Meridian 

Day was completely online through Zoom, and it went very well. 

 

The President posted a report that is attached.  She discussed with the Chancellor concerns about 

getting faculty vaccinations before the fall term.  The admissions test policy that was passed at the 

beginning of the academic year is showing big increases in diversity as well as overall numbers in 

enrollment.   

 

There were no other reports. 

 

Adjournment: 

The meeting adjourned at 4:47 pm. 

 

 

Submitted by Anne Hunter, University Governance 
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