MINUTES FROM THE PARKING AND TRAFFIC COMMITTEE MEETING

September 11, 2026

Members Present: Shane Kessinger, Michelle Shatto (Vice Chair), Ryan Fries (Chair), Linda
Eilerman, Christy McDougal, Moayad Abuzaneh, John Foster, Drew Evans

Members Absent: Cindy Cobetto (excused), George Pelekanos, Jennifer Hookstra, Tandra
Tayor, Mary Perez, Allson Delassus

Ex-Officio Members Present: Robert Vanzo, Mike Hamil, William Cross, Heather Birdsell,
Mallory Sidarous

Ryan Fries, Chair, presided over the monthly meeting of the Parking and Traffic Committee
on September 11, 2026, at 10:00 a.m. in the Board Room of the MUC. Minutes from the
August 24 meeting were approved with no changes. Shane Kessinger made the motion to
approve, and Ryan Fries seconded. Members introduced themselves to Drew Evans, the
newly appointed representative from Student Government.

COMMITTEES

A. Appeals Committee: There were no appeals.
B. Policy Committee: There were no policies to discuss.

SENATE REPORTS

A. Staff Senate: No Report
B. Faculty Senate: No Report
C. Student Government: No Report



COORESPONDENCE

A. There was no correspondence during this time period.

OLD BUSINESS

A. Initiatives Assigned to Facilities Management or Telecommunications
a. There were no initiatives this month.
B. Motorist Assistant Program (MAP) Update
a. We are seeing an increase in citations and permits sold. The firstis
attributed to having additional people writing citations; the second to an
increasing student population. There was discussion about Charge Point,
our EV vendor, wanting to move away from leasing and focus more on
purchasing the equipment. The charging fee was also discussed and felt to
be too low. Mike was asked to contact several universities to determine what
their rates were.
C. Summer/Fall Enforcement Plans
a. Ourtwo student workers patrol Lot B and C exclusively. The new Parking
Service Agent and the two additional student workers we will be hiring will be
patrolling else- ware. Mike pointed out that despite his initial concerns, the
student workers are doing an excellent job. We should be fully staffed soon

and will be able to do lot census numbers and to patrol the Alton and ESL
locations.

NEW BUSINESS

A. Operating Paper Revisions
a. This meeting serves as the second reading of the revised Operating
Papers. Athird and final reading will be held at the next meeting,
followed by a vote.
B. Amnesty Program 2026



a. The Program was held October 6" and 7", and for the first time included
faculty and staff. We collected --- cans of food for the Cougar Cupboard,
and voided ----or ---citations.

ANNOUNCEMENTS

A. The Committee discussed the need for a roundabout at the intersection of NW
University and Circle Drive. Bob was asked to bring this matter to the attention of
the Administration.

ADJOURNMENT

A. The meeting adjourned at 10:40 a.m. Ryan made the motion to adjourn, seconded
by Michelle.



