SOUTHERN ILLINOIS UNIVERSITY

SCHOOL OF NURSING

THIRD ANNUAL NURSING LEADERSHIP ACADEMY
March 24-end of May, 2014

The goal of this program is to:
Expand the leadership skills of nurses in managerial/administrative positions to improve
leadership effectiveness.

Southern lllinois University Edwardsville School of Nursing (OH-348, 6/1/2016) is an
approved provider of continuing nursing education by the Ohio Nurses Association
(OBN-001-91), an accredited approver by the American Nurses Credentialing Center’s
Commission on Accreditation.

This is a hybrid continuing nursing education program that includes an initial half day
(8:00 AM till noon), face to face session, ten weeks of online work, and a final face to face
session at the close of the offering (afternoon session, date TBA). Participants will use
the Blackboard online learning platform.

Those who successfully complete all the learning activities, including the project
proposal, all self-evaluations, and offering evaluations will be awarded a minimum of 50
contact hours. The final award of contact hours will be calculated to include time spent

developing the business proposal. Continuing education evaluations for the offering will
be conducted via online surveys.

Objectives:
e Appraise how the role of the nurse leader influences change in health care.

Defend the value of systems thinking in the role of the nurse leader.

Analyze communication strategies for their impact on leadership style.

Evaluate management decisions for their potential consequences.

Evaluate how personal values influence management decisions.

Assess the influence of human diversity in the management of the health care

environment.

e Analyze personnel decisions such as hiring, termination, and counseling for their impact
on the work environment.

e Appraise relevant evidence, including research, in the development of performance
improvement processes.

o Develop an evidence-based business proposal specific to the employing organization’s
nursing strategic plan.

The program faculty is Sheri Compton-McBride, MS, RN, an experienced nurse manager
and School of Nursing faculty member.

Registration is limited to the first 20 registrants. Please register by February 24, 2014.
The SIUE School of Nursing reserves the right to cancel this offering because of low enrollment.
Full refunds will be provided if the offering is canceled for low enrollment.




Students will meet on March 24 on the SIUE campus for orientation; if there is sufficient
enrollment in southern lllinois, a second cohort will meet in the Carbondale area on
March 25 for orientation.

Fees: $450 registration fee, which is less than $10 per contact hour of CE credit

Textbook must be purchased separately: Patricia Yoder-Wise. (2011). Leading and Managing in Nursing
(5™ ed.). St. Louis: Elsevier/Mosby. The book is a large paperback and available on Amazon.com as a
paperback book and a Kindle book. Most large booksellers and the Elsevier website
(https://evolve.elsevier.com/cs/product/97803232418307?role=student) also sell the book.

Fees must be paid by February 24, 2014; full refund of fees if canceled by February 24, 2013. For
cancellations after February 24 through March 7 a $150 penalty will be charged and $300 will be
refunded; cancellations after March 7 a $250 penalty will be charged with $200 refunded.

Employers may register participants by sending a list of employee names with their home or business
addresses and an email address for each registrant with payment. Make checks payable to SIUE.
Contact Kris Heather at 618-650-2551 by telephone to register with a credit card.

Individuals who are registering without employer payment should complete the form below.
Individuals must provide a statement of support from their immediate supervisor or chief nursing
officer to ensure that participants will have the needed support to develop a project proposal.

Registration: Nursing Leadership Academy 2014
March-May 2014

Name

Phone__( )

Address

City/State Zip Code

Email (must complete)
Registration fee:  $450.00

Make check payable to: Southern Illinois University Edwardsville.
Call Kris Heather at 618-650-2551 to use a credit card.

Mail registration form to:
Kris Heather, Special Events Facilitator
SIUE School of Nursing, Box 1066, Alumni Hall, Edwardsville, IL 62026-1066

This continuing education offering has received no commercial support.
This educational activity’s planners and the presenter(s) have indicated they have no bias or conflict of interest.
The discussion of products and services does not imply endorsement by the SIUE School of Nursing, lllinois
Nurses Association, and the American Nurses Credentialing Center’s Commission on Accreditation.

Contact Dr. Karen Kelly for program information (kkelly@siue.edu or 618-650-3908) or
Kris Heather (kheathe@siue.edu or 618-650-2551) for registration information.
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