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Digital Credentials in Higher Education: Complete 
Waste of Time or Enhancing what we do?

Brenda Perea
Director of Workforce and Education Strategies
bperea@credly.com
@pereaink
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4 out of 5 Businesses say 
there is a CRITICAL 

shortage of talent

Aberdeen Group, 2015: Zach Lahey, “Pre-hire Assessments: An Asset for HR in the Age of the Candidate
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These changes requires us to CHANGE and RETHINK how we meet the 
market demand for talent.
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Signals are emerging that are DRAMATICALLY changing the way we 
RECOGNIZE SKILLS 
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ASSESS

VALIDATE

DEVELOPRECOGNIZE

Badges Can…..



Sample Communication Benefits

Badges enhance degree pathways so learners want to come and learn
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Required vs. Preferred Skills 
Spectrum
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These 
changes will 
require us 
to create 

new 
PARTNERS

HIPS to 
recognize & 

develop 
TALENT 
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What are digital badges?

A wrapper for data that is proof that a 
specific skill, competency or body of 
knowledge has been acquired by the 
learner.  A digital badge is the visual 
representation of that micro-credential.

The value of the badge depends on the rigor of the criteria to obtain the badge, coupled with the 
reputation of the issuer.  Digital badges are also portable across departments, affiliates, and 
organizations.
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Credential Ecosystem 
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Higher Education Use Cases
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Heidi Shoemake
Director of Academic Technology and Communications
hhshoemake@umc.edu
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The Journey to U Med Cred

Teaching Excellence & Student Achievement

2015 – Pilot for Faculty

2016 Credly Enterprise Customer

Students: IPE Activity

Staff Initiatives
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1

54

The Journey to U Med Cred
5 Strategies and Lessons Learned

Identify Dedicated 
Resources

Define Program 
Governance

Define clear policies and 
procedures

Invest in Marketing your 
program

Invest in building 
relationships with key 
stakeholders

2
3
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1

The Journey to U Med Cred
5 Strategies and Lessons Learned

Identify 
Dedicated 
Resources

Define Program 
Governance

2
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The Journey to U Med Cred
5 Strategies and Lessons Learned

Define clear policies and 
procedures

3
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4

The Journey to U Med Cred
5 Strategies and Lessons Learned

Invest in Marketing your program
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5

The Journey to U Med Cred
5 Strategies and Lessons Learned

Invest in building relationships 
with key stakeholders
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5 Strategies for Successful 
Businesses & Industry Badge 

Collaboration
Kim Moore
Director-Workforce, Professional 
and Community Education
Wichita State University
kimberly.moore@wichita.edu
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54

5 Strategies for Successful Business 
and Industry Badge Collaboration

Determine Your Focus -
External Driven vs. 
Internal Driven Content

Identify Strategic 
Community Partners

Develop Key Relationships

Determine the Most 
Effective Marketing Strategy

Seek Endorsements

2
3
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Badges at Wichita State University
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Where We Started

Focus:  Non Degree Seeking Working Professionals
Online For Credit - 1 cr. hr. or less
Undergraduate or Graduate Credit
Earn Hours Towards Relicensure
Partial Open Term of Enrollment
Affordable - Market Based Tuition
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Where We Are
Fall 2015 - 1 Badge/2 Students
Fall 2018 - 73 Badges/1047 Students
2019 - demand inside and outside is putting stress on resources (human)

What We Learned
Focus  is Changing:

Non Degree
High School College Readiness
Degree Bound 
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Dr. MJ Bishop
Associate Vice Chancellor and Director 
of William E. Kirwan Center for Academic 
Innovation at the University System of Maryland
mjbishop@usmd.edu
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This work is licensed under the Creative Commons Attribution 4.0 International License. To view a copy of this license, visit http://creativecommons.org/licenses/by/4.0/ or send a letter to Creative Commons, PO Box  
1866, Mountain View, CA 94042,USA

USM 
DIGITAL 
BADGE
SYSTEM
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Examples of Higher Education 
Badges



Co-Branded Badges



https://www.youracclaim.com/org/northern-kentucky-university/badge/forensic-social-work.1

https://www.youracclaim.com/org/northern-kentucky-university/badge/forensic-social-work.1


https://www.youracclaim.com/organizations/bucks-county-community-college/badges

https://www.youracclaim.com/organizations/bucks-county-community-college/badges


https://www.youracclaim.com/org/wake-tech/badge/epic-online-teaching-certification

https://www.youracclaim.com/org/wake-tech/badge/epic-online-teaching-certification


https://www.youracclaim.com/org/university-at-buffalo-continuing-and-professional-
education/badge/bayesian-design-of-experiments-part-1

https://www.youracclaim.com/org/university-at-buffalo-continuing-and-professional-education/badge/bayesian-design-of-experiments-part-1
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What Does All This Mean for 
SIUE?
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01

03

02

Define SIUE Badging Journey

Define Governance Plan

Identify Priorities

04 Key Performance Indicators

05 Onboarding and Communications

06 Continuous Feedback Loops

It’s About Intentional Decisions
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01 The Badging Journey

What will the process look 
like in 3, 5 and 10 years?

How disruptive do we want 
to be? 

What will differentiate 
our badging program? 

How do we phase in 
technology 
integrations?

How do we 
prevent 
badge 
pollution? 

How do we position the the badges to 
maximize benefits for the Institution, Staff, 
Faculty AND Students?
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Strategic Vision Answers the Why 
Questions….

Why should Why should Why should Why should Why should

Audience our workforce…

our students….

our employers…

our students

our faculty and 
staff…

our employers

a badge 
earner….

a badge 
earner…..

a badge 
issuer…

a badge 
earner…..

(a badge 
consumer….)

Question? participate in our 
digital badge 
programs?

award/Earn 
digital badges?

claim their 
digital badge?

share their 
digital badge 
on social 
media?

accumulate, 
maintain and 
store their digital 
badges in their 
personal profile?

(view digital 
badges in a 
personal 
profile?)

© 2012-2019 Credly, Inc | Proprietary



Articulation of the intrinsic value of badges to people & 
consumers:

We have organized our 
efforts around these 5 

areas of focus:
1.
2.
3.
4.
5. Technology will be key to 

bringing the badging 
experience to life.

Sample Strategic Vision
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02 Governance 

What will the process 
look like in 3, 5 and 10 
years?

How should collaboration with the 
institution as a whole be enforced? 
Or not?

Establish a well-defined 
and rigorous, regionally 
recognized framework 
and methodology aligned 
to generally-accepted 
internal and/or external 
standards.

How do we 
prevent 
devaluation? 

Clear governance to prioritize efforts and 
protect the brand and minimize associated 
risk

Will there be a governing body that meets to 
decide on credential creation, revisions, 
expirations, or archiving?

© 2012-2019 Credly, Inc | Proprietary



Contents: 
Key Questions
Credential Authoring Considerations
Credential Issuing Considerations
Reminder on roles within Credly
Macro Roles
Micro Roles
Organization Tools
Commercial Models
Preliminary Recommendations

Opportunity Statement: Clarify managing authorities, 
approvals and approaches for a growing and diversifying 
set of participating groups, both inside and outside the 
University’s umbrella.    

Key Questions to be addressed
Standards & Leveling: What minimum standards exist for 
ensuring a particular credentials are up to the institutional 
set standard(s). How are individual credentials slotted into 
a hierarchy or taxonomy of credentials. 
Issuer Identity: Who is the issuer of a particular credential 
(Institution, Department or Division, faculty or a third 
party)? 

Permissions: What are the permissions required to approve 
the creation of a particular credential?  
Administration: Once a new credential is created, who 
“pushes the button” when a particular has been earned? 
Alternatively, who approves the rules that automatically trigger 
the issuing of a credential. 
Commercial: What are the commercial arrangements that 
cover the ability to issue digital credentials under a particular 
brand? How are third-party issuers handled? 

Credential Authoring Considerations: The following 
questions surface relevant considerations in creating a 
credential-issuing governance program (both internal to an 
organization and across multiple organizations). 
Authority: Which individual or group will approve new 
proposals for credentials? 
Department chair? 
Interdisciplinary committee? 
Executives? 
Other? 
Eligibility: What makes a particular credential eligible for 
consideration for publication?  
May any individual recommend a new credential or must a 
recommendation carry the prior approval or endorsement of a 
particular type in order to be considered by the authority?
May individuals from outside the institution recommend a new 
credential? 

Sample Governance 

© 2012-2019 Credly, Inc | Proprietary



Process: What will be the process to propose a new digital credential?
Generic Rules of the Road 
Example of universal rules for new credential proposals: 
New credentials authorized only after review by at least two faculty/staff, at least two industry representatives, 
and including approval by an institutional department chair or a member of the Executive Committee.
Credentials will not be issued for participation only.
Credentials require formal assessment.
Credentials must have evidence attached.
Credentials should represent a substantial effort on behalf of the earner.
Credentials should have value outside the institution.
Regional or campus specific digital credentials are allowed if…?
Organization brand may be featured on the credential if…?
Credentials may be co-branded to include multiple organizations if…
Administration
Who may “press the button” on an approved credential and under what circumstances? 
Who may install rules for automated issuing through the use of the LMS (e.g. through Canvas or other LMS) and 
under what circumstances? 

Credential Issuing Considerations
Threshold Issue: Which group does the issuing of the credential once it has been properly defined and 
subsequently earned by an individual? Note that this is a separate question from the credential authoring 
authority which is covered above.

Sample Governance 
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Earner

Consumer

IssuerIs
su

e

Share

Verify

Identify skills & competencies

Competencies

Collect evidence 
of mastery

Evidence

Compile the metadata

Metadata

Issue digital micro-
credential

Badges

Earn  digital micro-
credential

Badges

Identify & match 
to job skills

Evidence

Review & validate 
for mastery

Metadata

Share/post/ use micro-
credential

Social 
Media

Establish  skill 
development criteria

Criteria

Stackable

Porta
ble

Recognize

Sample: Badging Process Flow

Access Learning 

Skills
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What does this mean for the Earner?
Is

su
in

g 
of
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 to
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cs

Learner 
Earner

Review 
criteria for 

badge

Fulfill requirements 
of badge

Completion 
and/or  

Assessment

Validate 
Completion 

and/or 
assessment

GED

Receives email 
badge 

acceptance link

Display badge

GED

GED

View earner’s 
verified badge

Issue badge

Automatic generation of 
email badge acceptance link

Viewer
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What does this mean for an Issuer?
Is

su
in

g 
of
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ig

ita
l b

ad
ge

s 
on

 ta
rg
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ed

 to
pi

cs

Curated badgeable 
content

Validates completion 
from learning 
provider

GED

Receives email 
badge 
acceptance link

Displays badge

GED

Issues badge on 
Credly platform

Generates acceptance 
email

Learner 
Earner

Credly
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Sample Badging Competency and Taxonomy Framework
Spectrum of Knowledge, Skills & Abilities to be Recognized and Verified

Proposed Badge 
Categories

Knowledge
Badge earner has 
gained an 
understanding of 
factual information 
and/or theoretical 
concepts related to skill 
area

Skills &  Abilities
Badge earner is able to apply knowledge to specific situations and perform essential job 
functions or tasks associated with skill.

Level Knowledge Foundational Intermediate Advanced Mastery or Specialist

Learning (What 
the badge 
earner is 
expected to be 
able to do.)

Able to articulate key 
concepts of a skill to 
others, including those 
already proficient in 
the skill

Able to perform 
narrow or routine 
tasks on a project, 
engagement or 
assignment that 
demonstrates 
foundational 
comprehension of 
the skill.

Able to complete 
less structured, 
non-routine or 
complex tasks as 
well as discuss 
implications of 
changes to process, 
policies and 
procedures related 
to skill.

Able to 
independently assess 
and complete 
comprehensive tasks, 
characterized by high 
degree of complexity 
and frequency of 
changes, as well as 
apply theoretical 
knowledge 
associated with 
practical skills.

Able to solve for new and 
complex problems 
characterized by frequent 
and unpredictable 
changes, as well as for the 
development of 
innovative solutions and 
procedures in novel 
problem situations.

Application Can be demonstrated or 
explained

Can be performed 
independently

Can perform and 
supervise skill

Can perform, 
supervise and quality 
inspect or assess 
skill.

Can perform, supervise 
and teach the skill. 
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Targeted latticed or stacked skills
SkillRole based

AI  and Machine 
Learning

Big Data Data  Visualization Data Analytics

AI  and Machine 
Learning

AI  and Machine 
Learning

Programmer

Senior

Fundamental Fundamental Fundamental Fundamental

Seni
or

Data Scientist

Data Scientist

Data Scientist

Fundamental

Senior

Programmer
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Targeted dependent latticed or stacked skills

Skill appraisal

GED

Math

Customer 
Service

Reading

Writing
Problem 
Solving

Communication Collaboration

Lift Safely 
OSHA

Digital 
Literacy

Maintain Safety 
and Sanitary 
Conditions

Technology 
Literacy



03 Priorities

Where do we start?

Internal or External? 

Credit 
or Non-
Credit?

Motivation?  Gamification? 
Participation? Membership? 
Specialized Skills? Completion?
Advanced Skills? 21st Century 
skills? Workforce Skills? 
Industry Specific Skills?

How do we position the the badges to maximize benefits?

Academic? Student Support?
Faculty and Staff Development? 

© 2012-2019 Credly, Inc | Proprietary



Goal:

Provide curated learning 
pathways for specific role 
capability and skill 
proficiency.

Criteria for selecting a 
badgeable skill:
• Skill(s) identified in one of 

the targeted industries
• Skill identified in the South 

Bend Industry Driven Skills 
and Competencies 
workbook. 

• Skill is assessed using an 
assessment, observed 
behavior or employer 
verified.

Example targeted industry: Manufacturing

Topic 1 
e.g. Basic 
Math

Topic 3 
e.g. 
Problem 
Solving

Topic 2
e.g. 
Communic
ation

Topic 4 
e.g. 
Customer 
Service

Topic 1 
Print 
Reading

Topic  3 
calipers, height 
gages, 
protractors

Topic 2 
Geometric 
Dimensioning 
and Tolerance

Topic 4 
Quality 
Control of 
Parts

Topic 1 
Intermediate

Topic 3 
Advanced

Topic 2 
Advanced

Topic 5 
Intermediate

Warehouse 
Picker-
Packer 

Quality 
Control-

Assurance 
Inspector

Manual 
Machinist
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Goal:

Provide validated knowledge, skills 
and abilities of a specific role.
Criteria for a digital credential could 
include:
• Verification from a learning 

provider showing completing of 
required training. 

• Passing an Industry assessment.
• Number of hours on a related 

engagement. 
• Observed behavior or skill.
• External credential.

Example role family: Quality Control-Assurance 
Inspector

Topic 1 
e.g. Basic 
Math

Topic 3 
e.g. Problem 
Solving

Topic 2
e.g. 
Communication

Topic 4 
e.g. Data 
visualization 
fundamental

Topic 1 Print 
Reading

Topic  3 
calipers, 
height gages, 
protractors

Topic 2 
Geometric 
Dimensioning 
and Tolerance

Topic 4 
Quality 
Control of 
Parts

Topic 1 
Intermediate

Topic 3 
Advanced

Topic 2 
Advanced

Topic 5 
Intermediate

Quality Control-
Assurance Inspector Quality Control-

Assurance Inspector
Manual Machinist
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05 Key Performance Indicators

How will we differentiate the badges 
from certificates, certifications and 
degrees?

How disruptive do 
we want to be? 

What will differentiate 
our badging program? 

How do we phase in 
technology 
integrations?

How do we position the the badges to 
maximize benefits for the Institution, Staff, 
Faculty AND Students?

© 2012-2019 Credly, Inc | Proprietary



KPIs Examples of Pilot KPIs
Category Question Suggested KPI-Metrics 

(* indicates that these metrics are measured by Credly’s 
Acclaim platform)

Framework Is the level of rigor appropriate? Pass rates, average number of tries to earn a badge, levels of 
badge attainment

Framework How effective are the assessments and 
attestations?

Pass rates, average number of tries to earn a badge, levels of 
badge attainment 

Governance Are the skill evidence gathering process 
effective?

Does the evidence meet quality review? How many times does 
the evidence not meet quality review?

Value Is the badge perceived to have value? Are 
badges motivating to engage with X? Is the 
earner experience perceived as positive or 
negative?

Number of badges earned*, accepted*, badge share rate*, 
earner-issuer-consumer-surveys, focus groups, interviews, 
external vetting

Value Are the estimated number of badges issued 
vs accepted percentages correct?

Number of badges earned*, accepted(, badge share rate*, 
earner-issuer-consumer-surveys, focus groups, interviews, 
external vetting

Value Is the information about digital badges 
clear? Compelling? Comprehensive?

earner-issuer-consumer-surveys, focus groups, interviews, 
external vetting

Communications Are the internal communications noticed? 
Are the FAQs clear? Comprehensive? 
Helpful? 

internal email open rates, badge notification email open rates*, 
click throughs, website analytics, earner-issuer-consumer-
surveys, focus groups, interviews, external vetting
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KPIs
Examples of Program KPIs

Category Suggested KPI-
Metrics

Source of Data

Adoption Number of badge 
offerings

Credly’s digital badge platform

Adoption Number of unique 
badge holders

Credly’s digital badge platform

Learning Number of badges 
awarded

Credly’s digital badge platform

Engagement Number of awarded 
badges accepted

Credly’s digital badge platform

Engagement
Branding

Number of accepted 
badges shared 
internally

Credly’s digital badge platform

Engagement 
Branding

Number of badges 
shared to social media

Credly’s digital badge platform

Branding Number of views 
generated by issued 
badges

Credly’s digital badge platform

Examples of Operational Metrics Supporting KPIs
Category Suggested KPI-Metrics Source of Data

Adoption Types of badges (categories) options Credly’s digital badge platform
Adoption Number of new badges since last reporting 

period
Credly’s digital badge platform

Adoption Number of participants starting badged learning 
programs

Learning management system or 
content management system

Adoption Number of participants completing badged 
learning programs

Credly’s digital badge platform

Adoption Number of participants completing badged 
learning programs and accepting badges

Credly’s digital badge platform

Adoption Number of participants completing badged 
learning programs with pending badges

Credly’s digital badge platform

Adoption Number of participants completing badged 
learning programs with rejected badges

Credly’s digital badge platform

Adoption Number of badged learning objects  searched for 
internally

Learning management system or 
content management system

Engagement Ratio of participants starting badged learning 
programs to number of participants completing 
badged learning programs

Learning management system or 
content management system

Engagement Length of time learning journey completed vs  
length of time before learning journey was 
abandoned

Learning management system or 
content management system

Engagement Mean, Median, and Mode time to earn a badge 
by level of badge

Learning management system or 
content management system

Engagement Number of badges per unique earner Credly’s digital badge platform
Engagement
Learning Time to earn badge by badge taxonomy-level Learning management system or 

content management system
© 2012-2019 Credly, Inc | Proprietary



05 Communications

How will we differentiate the badges 
from certificates, certifications and 
degrees?

How disruptive do 
we want to be? 

What will differentiate 
our badging program? 

How do we phase in 
technology 
integrations?

How do we position the the badges to 
maximize benefits for the Institution, Staff, 
Faculty AND Students?
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Sample Communications
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Sample Communication Benefits



06 Feedback Loops

How often are badges reviewed?

Is the value of badges 
clearly demonstrated? 

What is the adoption rate 
for specific industry 
badges?

Are employers using 
badges as hiring 
criteria?

Are students 
valuing badges 
earned? Are badges enhancing our brand?
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