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TEAM EXPECTATIONS AGREEMENT†

On a single sheet of paper, put your names and list the rules and expectations you agree as a team to
adopt. You can deal with any or all aspects of the responsibilities outlined above—preparation for and
attendance at group meetings, making sure everyone understands all the solutions, communicating frankly
but with respect when conflicts arise, etc. Each team member should sign the sheet, indicating acceptance
of these expectations and intention to fulfill them. Turn one copy into the professor, and keep a remaining
copy or copies for yourselves.

These expectations are for your use and benefit—they won’t be graded or commented on unless you specifically
ask for comments. Note, however, that if you make the list fairly thorough without being unrealistic you’ll be
giving yourselves the best chance. For example, “We will each solve every problem in every assignment completely
before we get together” or “We will get 100 on every assignment” or “We will never miss a meeting” are
probably unrealistic, but “We will try to set up the problems individually before meeting” and “We will make
sure that anyone who misses a meeting for good cause gets caught up on the work” are realistic.

†R. M. Felder & R. Brent, Effective Teaching, North Carolina State University, 2000.


