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Background/Introduction

Project – Little Free Library
► Allows children access to books 24/7
► Creates connections within the community
► Only 2 minutes from nearest elementary school
► Improves the environment for a low-income community

Reasons for choosing this project
► Could be done at a reasonable price
► Beneficial to the community
► Simple and hands-on



List of Deliverables
► Preliminary plan and scope of work

► Resources and contacts
► Draft of schedule
► Preliminary cost estimate

► Finalized scope of work
► Feasibility and constructability study
► Finalized cost estimate
► Finished schedule
► Safety plan
► Risk management 
► Construction of Little Library



Organizational Charts: Project Team and 
Safety Team



Executive Summary/Scope of Work
► As seniors in the Construction Management program at Southern Illinois University Edwardsville this was 

our senior project. The purpose of our project was to design, estimate, schedule, and build a Free Little 
Library for the Washington Park Community.  The client and owner is/was Derissa Davis.  Between her 
and Dr. Spurlock is where the idea for this library came to life. 

► The construction will include:
► Designing of the book box and supports

► Constructing the main cabinet with 1 shelf to allow for 2 rows of books

► Constructing 2 doors that will close on the cross brace down the middle

► Constructing a roof for rain runoff

► Staining the exterior

► Supporting the structure with 2 concreted posts in the ground

► Constructing a rock bed around the library for a future site for Senior Projects. 



Feasibility and Constructability

► Site address – 4701 Forest Blvd. East Saint Louis, IL

► Easy access from Forest Blvd.

► Difficult site conditions
► Trash

► Overgrown vegetation

► Damaged fencing

► Soil on the property is very clayey resulting in poor drainage

► The high amount of precipitation during the spring could result in many weather 
days



Feasibility and Constructability

► Zoning – Commercial Business District, B-1

► Utility impacts
► Overhead powerlines are present, but we wouldn’t have used high reaching equipment

► We would not be digging deep enough to interfere with underground utility lines

► Based on our feasibility and constructability study we determined the project 
would have been worth doing prior to the global pandemic



Site Pictures

• Library between road 
and Building

• Bus stop on corner



Site Pictures

• Site Location

• Location of Library 
North of Layout area



Site Pictures

• Laydown area

• Parking Area



Site Pictures



Site Pictures



Our Plans
► Slanted roof
► 2 posts 12" into the ground
► 30 x 24 front
► 30 x 30 back
► Side 18 x 24 x30
► Stain outside
► Caulked inside to keep water out
► Shelf non treated so does not bleed onto books
► 2 Doors and 2 handles
► Plastic drainage roof in ”W” shape

► Owner requested change items



Our Plans

► Slanted roof

► 2 posts 12" into the ground

► Owner requested change items



Schedule





List of Resources and Contacts
► Dr. Werner – Project Executive

► Scott Martin – Project Manager

► Alec Wisneski – Assistant Project Manager

► Derissa Davis – Owner of the land

► Dr. Spurlock – SIUE Successful Communities Collaborative

► Scott Zola – Lawrence Group Projects Construction Director

► Donor of Project Funds

► Keith Fuller – Lawrence Group Projects Superintendent

► Assistance with Construction of Post holes and carpenter techniques

► SIUE School of Engineering

► SIUE Construction Department

► Lawrence Group Projects



Meeting with Owner  

► Signed agreement with owner

► Allowed us to meet with Derissa and Dr. 
Spurlock at the same time

► Owner requested change items



Safety/Risk 
Management 
Overview

Risks 

Other construction on site 

Weather delays on limited working days 

Unforeseeable conditions underground 

Owner Change orders 

Global pandemic/Natural Disasters 

Losing funding 

Poorly defined scope 

Unforeseeable material price increases 

Lack of communication between upper 
management 

Unsecure Site 



Safety/Risk Management Overview
MITIGATION OF RISK:
• CLEARLY COMMUNICATE RISKS TO THE 

TEAM

• DISCUSS WRITTEN PLAN TO TREAT RISK

• COMMUNICATE TO BYSTANDERS OUR RISKS

• TAKE NECESSARY STEPS TO REDUCE THE 
RISKS BY FOLLOWING OUR RISK 
TREATMENT PLAN

• IF NECESSARY, TRANSFER THE RISK TO 
PROPER AUTHORITIES SUCH AS POLICE, 
EMS, OR FIRE DEPARTMENT

MONITORING PLAN:
1. MONITOR PROGRESS OF PROJECT 

THROUGH DAILY LOGS

2. ASSESS RISKS THROUGH WEEKLY 
LOOK AHEAD SCHEDULES

3. CONTINUOUS COMMUNICATION  

4. MONITOR LOCAL NEWS AND 
WEATHER

5. OBSERVE THE SITE AND MAKE 
CHANGES TO PLAN EACH DAY 



Sources

► https://www.payscale.com/research/US/Job=Journeyman
_Carpenter/Hourly_Rate/4c2351b3/St.-Louis-MO

► https://www.indeed.com/career/carpenter-apprentice/sala
ries/St.-Louis--MO

► https://websoilsurvey.nrcs.usda.gov/app/

► https://littlefreelibrary.org/



Questions?


