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Good Morning.  I want to thank you all for being here today, and I want to also thank SIUE for hosting this important event and for inviting me to present to you.  So who am I, and what can you expect to hear from me this morning?



Welcome & Background 
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I am Emily Smith.  I am the Executive Director of Karla Smith Behavioral Health.  I am a wife to Kevin Smith, a mother to Luke and Christian Smith, a daughter, an Aunt, an active member of my faith community.  Here is what I am NOT:  I am not a clinical provider.  My degrees are in English Language and Literature and Biology.  Again, I am not a counselor, therapist or doctor.  What I offer you today is not from a clinical, but rather from an experiential and analytical perspective.   



Lives Interrupted 
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I don’t just work in the field of mental health; I have experienced lives interrupted by the devastating affects of mental illness and suicide.  I am the sister in law of Karla Smith who suffered a long and tumultuous battle with bipolar disorder that she did not win.  I am the Granddaughter of a Grandfather who cut the rope that hanged from his daughter's (my aunt's)  neck suspending her from the barn rafters where she ended her life.  I am the cousin of 54 year old Paul, husband and father of three who poisoned himself with exhaust fumes rather than face a diagnosis of early onset Alzheimer’s disease.  These deaths by suicide make  me a Suicide Survivor.  In addition, I am a consumer of mental health services.  I live with Severe Clinical Depression.  I am often asked what it  feels like to have depression, or what it is like to work with people affected by mental illness or suicide grief.  I describe it like this:  it's like watching an obstinate intruder invade your home in slow motion while you sit miles away, defenseless, terrified and furious.  



The Obstinate Intruder 
Whether mental illness or substance use, the outcome for those 
untreated is often similar.  People with either condition, and often 
times both conditions (co-occurring), have trouble with day-to-day 
function: 

 
Bipolar 
Depression 
Anxiety 
Eating Disorders 
OCD 
ADHD 
Addiction 
 

School Failure 
Unemployment 

Homelessness 
Substance Abuse 
Criminal Activity 

Social Isolation 
Suicidal Ideation or Completion 
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So who is this obstinate intruder?  And what does it leave behind as evidence of its invasion?



The Illness Hijacks Hope of Recovery 

Mental illness and substance use disorders not only hijack the person with 
the illness, but they hijack the entire family system or support network of the 
person with illness.  WE ALL MIGHT FEEL… 
• Helplessness 
• Hopelessness 
• Anxiety 
• Marital problems 
• Turmoil within the family system 
• Blame 
• Guilt 
• Shame 
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While the person with illness or addiction and their family  persist in their exhaustive search for doctors, therapists, treatment centers, and miracle cures, this intruder has also hijacked their hope - hope diminishes that they will every get their person back and that they will never enjoy a simple dinner together again, much less an uninterrupted Holiday celebration.  There is little hopeful about the wreckage the intruder leaves behind.  How does this happen?  How does this illness take so much?



Traditional Treatment Model 
Our traditional treatment, SYMPTOMS BASED, approach has become disconnected from the larger and more 
enduring process of helping a person and a family achieve long term recovery. 
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Traditional Treatment:  It's all about the diagnosis.  The label.  Unfortunately, we still find, regardless of research and data to show the inefficacy, that the current approaches to mental health and illness focus primarily on symptoms.  The illness is more than a symptom.  But with the focus mainly on the symptoms, and failure to address the underlying issues which may include genetic pre-disposition, trauma, unidentified triggers, most patients have only partial response to treatment.  Very few of them receive any true education to help them understand the intruder.  Rarely are families involved in the treatment plan even though the person with illness will ultimately, most likely, return to their family system.  That system will be equally unequipped with understanding of the diagnosis, the meds prescribed, the recommendations of doctors for therapy or other treatment modalities.  And due to the nature of their loved ones illness, their loved one is likely ill equipped to share such details with their support network.  It leaves an enormous gap in a person's system of care.  Those who are closest to the symptoms are the least educated to know how to manage them.  So it should not be surprising that "treatment' often fails the first time, second time, and possibly many times to follow.  For a person with a diagnosis to return to their pervious level of function and realize their full potential is seriously jeopardized, and at minimum will require a significant amount of time and frustration. 



Restoring Hope:  The Recovery Model 

• Is an ACTIVE PROCESS 
• INCLUDES Family & Community 
• Requires PERSISTANCE 
• Is LONG TERM 

Hopeless 

Recovering 

Recovering 

Recovering 
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That said, complementary approaches to the traditional model, such as the recovery model add a new dimension to care and allow for people with severe mental illness to take control of their lives and give it meaning.  It is possible to move from hopeless to into a process of recovery.  The Recovery Model offers an innovative comprehensive and multifacted patient and family centered recovery approach.  It is the approach we use at KSBH - creatively and with particular attention to each client and their specific needs.  The beauty of this process, is it's emphasis on the entire family and community support system.  As you will see in the following slide, peers and allies contribute significantly to the treatment plan.  Why?  Successful treatment continues after the person leaves the confines of a treatment center.  It is global - the treatment environment has to be prepared to receive this individual and to help them matriculate back into community.  For this transition to be successful, the family and support system also need education and support.  In a nutshell - it is ineffective to place a person entering recovery back into the same environment that perpetuated the illness.  



Understanding the Premise of Recovery 

Recovering is a process of change through which individuals IMPROVE 
their health and wellness, live a self-directed life, and strive to reach 
their full potential. 

 



RECOVER●ING:  From Symptom Focus to 
Whole Person Focus 

 
• Multiple 

Pathways 
• Multifaceted 

Change Process  
• Supported by 

Peers and Allies 
• Stages 
 



From Hopeless… 



To Recovery… it’s a Family Affair… 



The Goals of the Recovery Support Model 

• Intervene earlier  
• Improve treatment outcomes 
• Support sustained recovery through Community Supports 

 



The KEY to Success:  Dimensions of Recovery 

No person is the same.  Regardless of label/diagnosis, illness behaves 
differently.  Consequently, the Model of “Recovering” must be adapted to 
meet the specific needs of every individual and their support network.  To 
succeed the model must consider these objectives in all stages of recovery: 
• physical health 
• emotional health 
• stability and quality of family and peer relationships 
• comfort of living environment 
• positive community participation  
• life meaning and purpose 
 
 



Connecting the Dimensions:  Recovery Based 
Programs 
• Familiarity and collaboration with a wide spectrum of services 
• Supports all stages and pathways of recovery by finding the 

appropriate resources to aid in each stage  
• Addresses access to services 
• Includes treatment, alternatives to treatment, and recovery support 

services 
• Coordinates multiple services 

 



Meet Michael:  Recovery Support Testimony 
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Michael's Story



RECOVER●ING 

It is Not a Destination…it is truly a journey, and that journey is   

Being in the process of overcoming 
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What it took for Michael to arrive at this stage of recovery...1.  Accountability - from our team and his family2.  Life Skills - Learning to manage the day to day affairs of his life such as budgeting and financial management, schedulding resume building, interview skills, job searching, and more3.  His vision  - we built a plan for him based on his own vision board - what does he want this year, in 3 years, in 5 years and beyond.  It's about seeing how your life can work not only today, but into the future4.  We set concrete and tangible goals.  A dream is nothing without a plan.  Goals make the plan concrete.  Michael knows where he is headed which gives him the courage to stay clean.  He wants the life he has visioned more than he wants the heroin.  It's a choice.  For today, he is making good ones.5.  He has a support network including his family who were part of his program every step of the way.  They received the same education Michael received, they received family therapy, they attended groups to develop their own support networks.  They continue those groups today.  Michael continues his meetings, he meets with his sponsor, he hears from us weekly.  We still drug test him 2 X per month, and he still sees us for individual therapy a minimum of once per month.  Why...



RECOVER●ING Is Ever- Evolving 

Because our lives are ever changing, our BEINGS are ever evolving.  Our 
family lives change, or friendships change, the status of our physical 
and mental health ebb and flow…  
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The fortune is in the follow-up.  It's about the strength of the recovery community that has been built for the individual that is struggling.  It's about a yoga class once a week, an opportunity to sit for coffee with a sponsor, an interaction with someone newly facing treatment.  It's about looking into the mirror everyday and reminding yourself of the vision you set, reminding yourself you matter, and moving into the day with courage and grace and a commitment to yourself to make the recovery network work for you.  And at those weak moments, it's knowing their is a village behind you, cheering you on.  It's more than 30 days of the residential treatment that will fail without follow-up.  It's a lifelong commitment to wellness, with a consistent network of support behind you long after you've completed the initial 30 days of stabilization.  Simply, this model, this path - well, it works.  



RECOVER●ING:  It Takes a Village 
(Community) 
• At Karla Smith Behavioral Health, we believe that 30 days of treatment is 

never enough.  It took more than 30 days to land in this position, and it will 
take more than 30 days to see your way through it. 

• Karla Smith Behavioral Health helps coordinate the village.  Our Recovery 
Specialists, Masters level and above clinicians, customize every treatment 
plan to every family.   

• We offer EmpowerU, an outpatient treatment experience beginning at the 
appropriate stage for the client, and seeing them long through their 
Recovery journey. 

• We offer therapy for individuals and families 
• We offer support groups for families and continuing care groups for our 

EmpowerU individuals and families. 



Questions 

 



We are Here for You 
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