University Planning and Budget Council

Peck Hall, Room 0306
Friday, November 7, 2025
9:30am —11:00 am
AGENDA

l. Call to Order

Il. Guests
a. Dr. Andy Benoit, Vice-Chancellor for Enrolment Management
b. Dr. Denise Cobb, Provost and Vice-Chancellor for Academic Affairs
c. Dr. Jessica Harris, Vice-Chancellor for Equity, Diversity, and Inclusion

Il. Additions to the Agenda

V. Discussion and Approval of Minutes
a. October 3, 2025

V. Announcements

VL. Old Business
a. SIUE Energy Consumption Strategic Planning

VII. New Business
a. Faculty SPA Update/Report
b. Enrolment Management Plan Review
c. Q1 Budget Update

VIII. Future Meetings
a. Friday, Jan. 30, 9:30am to 11:00 am
b. Friday, March 6, 9:30 am to 11:00 am
c. Friday, April 3,9:30am to 11:00 am



