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What is Kanban?
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What i1s Scrumban?
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Planning Buckets
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Progressive Elaboration

Planning & Planning Trigger

finer

N

o\

COARSER

Highest Priority Items

Items may be re-prioritized

Items may be added

Items may be split

Items may be removed

In Scrum, a team is
evaluating and
committing to work,
generally in two-week
cycles
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Planning & Planning Trigger

Backlog To Do In Kanban, there are
no commitments;
stories enter “To Do”
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Planning & Planning Trigger

In Scrumban, the team only
plans the next sprint. This is
done based on previous
performance and estimation.
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Planning & Planning Trigger

Once the planning trigger is
hit, the team pauses and

meets to replenish its To-Do
column.
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Backlog To Do
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Kanban board

Backlog To Do
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WIP limi
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Work Freeze and Triage
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Work Freeze and Triage
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Retrospective: Scrumban Metrics

Cumulative Flow Diagram
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Why Use Scrumban?

Easy to Adopt

Planning on Demand

Focus on Throughput & Process Improvement

Transparency in Work

Supports Collaboration

SOUTHERN ILLINOIS UNIVERSITY
EDWARDSVILLE



s Scrumban Right for You?

Long-term projects requiring
ongoing maintenance

Larger projects with complex
structure

Projects with different work
types

Teams with a large amount of
ad hoc work

SOUTHERN ILLINOIS UNIVERSITY
EDWARDSVILLE



	Slide 1
	Slide 2: What is Scrum? 
	Slide 3: What is Kanban?
	Slide 4: What is Scrumban?
	Slide 5: Scrumban   Cycle
	Slide 6: Scrumban   Cycle
	Slide 7: Planning Buckets
	Slide 8: Planning Buckets
	Slide 9: Planning Buckets
	Slide 10: Scrumban   Cycle
	Slide 11: Planning & Planning Trigger
	Slide 12: Planning & Planning Trigger
	Slide 13: Planning & Planning Trigger
	Slide 14: Planning & Planning Trigger
	Slide 15: Scrumban   Cycle
	Slide 16: Kanban board
	Slide 17: Kanban board
	Slide 18: Kanban board
	Slide 19: WIP limits
	Slide 20: WIP limits
	Slide 21: Scrumban   Cycle
	Slide 22: Work Freeze and Triage
	Slide 23: Work Freeze and Triage
	Slide 24: Scrumban   Cycle
	Slide 25: Scrumban   Cycle
	Slide 26: Retrospective: Scrumban Metrics
	Slide 27: Why Use Scrumban?
	Slide 28: Is Scrumban Right for You?

