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Scale



45
studios



50-300
teammates



175
countries



380,000
employees



billions
of users



“Scale”



107
years old
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Change



We used to change 
what we worked on.



We used to change 
what we worked on.

Now we’re changing 
how we work.
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Create a 
sustainable 
culture of design 
and design 
thinking at IBM



Enterprise 
Design 
Thinking at IBM
ibm.com/design/thinking



Our Framework

The Principles
The Loop
The Keys



The Principles

A focus on user 
outcomes

Restless 
reinvention

Diverse 
empowered teams



The Loop

Observe Reflect Make



The Keys

Hills Playbacks Sponsor 
Users



We want to 
create better 
outcomes, 
faster.





















In-Person 
Training

Online 
Learning

A System of 
Measurement

Our approach



>
300%

Increase 
in ROI

Faster 
to Market

2x



380,000
employees



140,000
Enterprise 
Design Thinkers
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IBM 
Security 
Design 
Team



36
teammates
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IBM Security!X

Locations

Austin 
8:00 am

Toronto 
9:00 am

Dublin 
2:00 pm

9
project 
teams
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IBM Security Connect
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Project 
Management





Project Management 
+ Design Thinking



How can I help my teams 
deliver better outcomes
for our users?
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Users





User 
Needs
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need a way to

so that 

.
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“I need a way to best support 
the design project’s end-to-
end experience while 
addressing my user’s needs 
so that they can effectively 
produce quality solutions.

”



Hills
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“I will help tighten up 
consistency and adoption 
across the design project 
teams by the end of second 
quarter. ”
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“I will help tighten up 
consistency and adoption 
across the design project 
teams by the end of second 
quarter. ”



Workflow



My team maintains 
agile practices.



My team maintains 
agile practices.

The right people are in the 
right place at the right time.
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IBM Confidential X

A TYPICAL EDT+AGILE 
PROJECT FLOW

Business 
Goals

Agile Org. 
Design

EDT Workshop Write Hills

User Journey

Prototype

Initial Experience 
Backlog Matrix 

(EBM)

Agile 
Foundations  

(& other training)

Sponsor User Testing

Playback 
Zero

0

Iterations

Visioning Initial Delivery Wave

1

Hill 1  
Revise  

EBM

Iteration 
Showcase

2 3

Iteration 
Showcase

Iteration 
Showcase

Release

4 5 6

Iteration 
Showcase

Hill 2  
Revise  
EBM

Release

Iteration 
Showcase

Hill 3 
Revise 
EBM

EDT & Agile Coaching





Tooling



Tooling



Enterprise Design Thinking

Observe Reflect Make



Thank you!
Q&A


