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A Perspective on Conflict

Conflict Style Conflict Optionality
1. Competing (forcing, A Conflict is Negative
. . 0 Stress
or domlnatlng) 0 Resignation
- 1 - - o Disagreements/Sabotage
2. Avoiding (inaction) > Other
3. Accommodating A Conflict is Neutral
(yielding) A Conflict is Positive
o0 Pressure
4. COIIaborating o Divergent thoughts
o o Advanced ideals
5. COmprOm|S|ng o Out of the box innovation
o Other
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Why We EXxperience Conflict

Different Ideas and Perspectives

Poor Communication

0 Assumptions
0 Expectations

Different Goals
Competing Priorities
Different Styles

o Unique Personalities
Emotions

Processing Changes =

Different opinions, thoughts,
methodology, experiences

o I

We See the World Through
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Do You Ever Feel Like You Are
Surrounded By This?
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The Role of the PM During Conflict
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FULL CONTACT SPORT
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The Role of the PM During Conflict

A Recognizing Conflict
o Withdrawn
o Silence
0 Sarcasm
0 Arguments
o False Agreement

A Set the Environment
For Jobs, every project has a
A Work the Process Directly

Responsible
I ndividual
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Principles of Conflictt Resolution

A First Priority: Build, Repair, Maintain Relationships
A Separate People from the Problems

A Help People Move From Positions to Interests
A, OYl wuUOOw?pPT EU2 wUOW?PI a2

A Discover the "% E E With theuparties

A Collaboratively Explore Options

# O ORebir @onflict, Embrace It ¢+ ( UYow dob
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Conflict Resolution Cycle

Set the
8 Environment

Co-Negotiate Gather
a Solution Information

Brainstorm Clarify the
Solutions SYIES
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Technique for Conflict Resolution

Step One: Set the Environment

A Determine the best context to discuss the conflict

A Determine the best method to discuss the dispute

A Encourage honest and professional thought expression

A Remind the disputants about perceptions and
perspectives
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Technigue for Conflict Resolution

Step Two: Gather Information

A ALL =Active Listening Leverage

U Move from Positions to
Underlying Interests

U Create Learning
Conversations
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