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Exhibit Project Management 

ÁThe Saint Louis Zoo ï One of Our 

Regions Greatest Treasures 

ÁPlanning a Major New Exhibit 

ÁTeam Composition 

ÁPhases of Design and Construction 

ÁSuccessful Launch 



A Quick History of the Saint Louis Zoo 

Á1904 Flight Cage 



A Quick History of the Saint Louis Zoo 

ÁEarly Years 



A Quick History of the Saint Louis Zoo 

ÁShows 
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A Quick History of the Saint Louis Zoo 

ÁConservation/Education 



The Original Sea Lion Habitat 

Circa 1918 



The Original Sea Lion Arena 



2007 Strategic Plan 

ÁThe need for a new pinniped habitat 

recognized the need to: 
ÅConserve water 

ÅImprove appearance 

ÅBring show venue and naturalistic habitat together 



2007 Master Plan 



Master Plan 

ÁCentral location 

ÁAbandon old show venue 



Master Plan 

ÁSan Francisco Pier 

Theme 

ÁTie architectural 

elements on 

surrounding 

existing buildings to 

expand theming 



Master Plan 



Building the Team 



Building the Team 



Building the Team 

 Architecture and Planning 

 Curator(s) 

 Keeper/Trainer 

 Retail/Food Service 

 Guest Services 

 Maint./LSS 



Building the Team 

 Architect 

 Landscape Architect 

 Civil Engineer 

 Structural Engineer 

 Mech., Electr., Plumbing Engineers 

 LSS Engineer 

 Interpretive Designer 



Building the Team 

Construction Manager 

Pre-Design Specialist 

Estimator 

Superintendent 

  



Building the Team 

ÁConstruction Manager 
ÅPre-construction services 

ÅEstimating 

ÅBidding 

ÅJobsite Supervision 

ÅFinancial 

ÅClose-out 



Building the Team 

ÁDesign Team 
ÅArchitect 

ÅLandscape Architect 

ÅCivil Engineer 

ÅElectrical, Mechanical, Plumbing Engineers 

ÅLife Support System Engineer 

ÅInterpretation 

ÅSpecialties  



Building the Team 

ÁOwnerôs Team 
ÅProject Manager and Chief Architect 

ÅCurator 

ÅTrainers 

ÅKeepers 

ÅLife Support System Operator 

ÅEducation 

ÅRetail and Food Service  



Building the Team 

ÁOversight 
ÅZoo Commission + Association Board 

ÅImplementation Committee 

ÅFacilities and Grounds Committee 



Design Phase 

ÁConcept 

ÁSchematic 

ÁDesign Development 

ÁConstruction Documentation 
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