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MADISON COUNTY CHILD ADVOCACY CENTER (MADCO CAC) 

 
STRATEGIC PLANNING INITIATIVE 

 
QUESTIONS FOR ADVISORY BOARD / COUNTY INSTITUTIONS COMMITTEE MEMBERS 
 
 
Based on your experience as an Advisory Board or County Institutions Committee member, please rate 
the effectiveness of the Madison County Child Advocacy Center (MADCO CAC) in terms of the 
following areas:  Involvement and Communication, Support, and Meeting Clients’ Needs. 
 
Please respond to the following statements by circling “1” if you “Strongly Agree”; “2” if you “Agree”; 
“3” if you “Agree Somewhat”; “4” if you “Disagree” with each statement.   
 
 
PLEASE CIRCLE ONLY ONE ANSWER PER STATEMENT. 
 

 
INVOLVEMENT AND COMMUNICATION: 

 
Strongly 

Agree 

 
 

Agree 

 
Agree 

Somewhat  

 
 

Disagree 
 
I am proud to be involved with MADCO CAC. 
 

 
1 

 
2 

 
3 

 
4 

 
My involvement with MADCO CAC provides me with 
enjoyment and personal fulfillment. 
 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
I am fully aware of what is expected of me as I 
perform my duties as a member of this Board. 
 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
There is adequate communication between Board 
Members and MADCO CAC staff. 
 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
As a Board Member, I feel that I am well informed 
about the day-to-day activities of the Agency. 
 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
I feel that I am challenged to do my best for the 
Agency. 
 

 
1 

 
2 

 
3 

 
4 

 
I am provided with an adequate amount of feedback on 
my efforts.  
  

 
 
1 

 
 
2 

 
 
3 

 
 
4 
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Please respond to the following statements by circling “1” if you “Strongly Agree”; “2” if you “Agree”; 
“3” if you “Agree Somewhat”; “4” if you “Disagree” with the statement.     
 
PLEASE CIRCLE ONLY ONE ANSWER PER STATEMENT. 
 

 
PROVIDING BOARD MEMBERS WITH 
SUPPORT: 
 

 
Strongly 

Agree 

 
Agree 

 
Agree 

Somewhat  

 
Disagree 

 
I feel comfortable sharing my ideas and opinions. 
 

 
1 

 
2 

 
3 

 
4 

 
I feel like my opinions and suggestions matter. 

 
1 

 
2 

 
3 

 
4 
 

 
I am acknowledged for my contributions and 
achievement. 
 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
I am given the appropriate level of appreciation for 
my involvement. 
 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
 
 

 
MEETING CLIENTS’ NEEDS: 
 

 
Strongly 

Agree 

 
Agree 

 
Agree 

Somewhat  

 
Disagree 

 
The Multi-Disciplinary Team works well together to 
meet the needs of MADCO CAC clients. 
 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
I feel I’m giving back to my community. 

 
1 

 
2 

 
3 

 
4 
 

 
I feel that we are making a difference in the lives of 
children.   
 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
Cases are handled in a timely manner. 
 

 
1 

 
2 

 
3 

 
4 
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Please respond to the following statement by circling “1” if you feel it is “Very Effective”; “2” if you feel 
it is “Effective”; “3” if you feel it is “Somewhat Effective”; “4” if you feel that it is “Not at all Effective” 
in regards to the statement.   
 
PLEASE CIRCLE ONLY ONE ANSWER. 
 
 

 
MEETING CLIENTS’ NEEDS: 
 

 
Very 

Effective 

 
 

Effective 

 
Somewhat 
Effective 

 
Not at 

all 
Effective 

 
How effective would you say that the Multi-
Disciplinary Team (MDT) is in meeting with clients’ 
needs? 
 

 
 
1 

 
 
2 

 
 
3 

 
 

4* 

 
 
*If you said “Not at all Effective,” why?          

              

               

 
 
What are the three key issues facing MADCO CAC at the present time? 
 
1. 
 
2. 
 
3. 
 
Why do you see each of these as being a key issue? 
 
1. 
 
2. 
 
3. 
 
 
What are the three most important actions or steps that MADCO CAC needs to take to continue 
moving the organization forward? 
 
1. 
 
2. 
 
3. 
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Please indicate how important you think that each 
of the following Board member responsibilities 
are… 
 

 
 

Very 
Important 

 
 

Somewhat 
Important 

 
 

Not at All 
Important 

 
Fundraising 
 

 
1 

 
2 

 
3 

 
Oversight 
 

 
1 

 
2 

 
3 

 
Fiduciary Responsibilities 
 

 
1 

 
2 

 
3 

 
Long Term Panning 
 

 
1 

 
2 

 
3 

 
Public Relations & Marketing. 
 

 
1 

 
2 

 
3 

 
Something Else?  (Please explain below)  

   

 
 
 
 
 

 
1 

 
2 

 
3 

 
 
 

Where do you think the Agency will be in three years? 
 
              

              

              

               

 
 
Where do you think the Agency will be in five years? 
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Where do you think the Agency will be in ten years? 
 
              

              

              

               

 
 
What, if any, other services should MADCO CAC be providing?  
 
              

              

              

              

              

              

               

 
 
How can the Agency be more effective in its fundraising activities? 

              

              

              

              

              

              

               

 
 
Please tell us why you accepted the invitation to serve on the MADCO CAC Board? 
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What is the best thing about serving on the MADCO CAC Board? 

              

              

              

              

              

              

               

 
 
What would make serving on the MADCO CAC Board a better experience? 

              

              

              

              

              

              

               

 
 

 
Please answer the following demographic questions: 

 
Please tell us if you are:  

 
Female Male  

  
 

 
Which of the following best describes 
your age?   (Please check only ONE) 

 
√  

18-24  
25-34  
35-54  
55-64  
65 and over  
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Which of the following best describes 
you? 

 
√  

 
Advisory Board Member 
 

 

 
County Institutions Committee 
Member 
 

 

 
 

What is the highest level of school 
that you completed? 
(Please check only ONE) 

 
√  

Some high school  
High school diploma or equivalent  
Some college, technical school, or 
associate’s degree 

 

Bachelor’s degree  
Advanced degree beyond bachelor’s 
level 

 

 
 

How would you describe your racial 
or ethnic background? 
(Please check only ONE) 

 
√  

African American / Black  
Caucasian / White  
American Indian / Native American  
Asian or Pacific Islander  
Hispanic/Latino  
Two or more  
Other (please explain below)  
 
 

 

 
 

Thank You for Taking Time to Complete This Questionnaire! 


