
November	
  Meeting	
  
	
  
	
  

1) Provost	
  Visit	
  1:00	
  
a. Budget	
  Concerns:	
  

i. Discuss	
  how	
  we	
  can	
  ensure	
  some	
  accommodations	
  are	
  in	
  place	
  
before	
  budget	
  cut	
  effects	
  happen?	
  For	
  example,	
  getting	
  help	
  
with	
  people	
  who	
  no	
  longer	
  have	
  phones.	
  	
  Getting	
  help	
  with	
  
navigating	
  the	
  increasing	
  demands.	
  	
  	
  

ii. What	
  can	
  we	
  do	
  to	
  help	
  with	
  these	
  budget	
  cuts	
  to	
  ensure	
  
perceptions	
  are	
  fair	
  and	
  equitable?	
  

b. What’s	
  your	
  vision	
  of	
  how	
  CAS	
  can	
  help	
  with	
  solutions	
  and	
  transition	
  
from	
  interim	
  Dean.	
  

c. Ask	
  about	
  quick	
  turnarounds…How	
  can	
  we	
  make	
  sure	
  we	
  get	
  time	
  so	
  
that	
  faculty	
  can	
  be	
  thoughtful	
  and	
  collaborative	
  in	
  responses.	
  

2) Dean	
  Visit	
  3:00:	
  
a. Discussion	
  about	
  state	
  of	
  budget	
  thus	
  far.	
  

3) Other	
  Leadership	
  Council	
  business	
  (in	
  between	
  visits	
  from	
  Provost	
  and	
  
Dean).	
  

a. Discussion	
  of	
  how	
  to	
  proceed	
  with	
  survey.	
  
b. Discussion	
  of	
  how	
  committee	
  structures	
  are	
  working	
  thus	
  far.	
  

	
  


