Group:  Julie Litteken, Mike Faust, wOju
1. Goals

The goal of the website is to entice companies to move to the area for SIUE’s own fiscal benefit.  
2. User Experience

2.1 Audience Definition:  New high tech business looking for a place to start up, or business looking to move their location.

2.2 Scenarios:  

Scenario 1:  Sandy, a secretary for the XYZ inc. is assigned by her boss to look for a location in the St. Louis area for their new internet shoe store.  The company is looking for a new corporate office that has the latest high tech features to develop the website, and to maintain their e-commerce.  Sandy’s boss has her look for something close to a University because they would be able to get cheap labor form students.  So Sandy begins to think of all the Universities in the area.  She happens to Google SIUE, and remembers that SIUE is right across the river.  She sees a business advertisement for University Park and goes to its site.  She sees a well-defined navigation bar with a link called location and clicks on it.  A whole new page pops up with information about the park’s location, aerial views of the park, and a site layout of where the available sites are located.  At the bottom of this page, there is a link to information on St. Louis resources and activities.  Back to the navigation bar she finds a link to all Park features she might be inquiring about.  After the view of the website, she determines this is one of the best locations and features and takes the information back to her boss.
Scenario 2:  Sandy’s boss is now taking a look at the website for University Park.  Rick decides to check out the Park features on the website.  He wants to know how much this is going to cost, and could not find any information on pricing.  He does notice a contact information form that included an email address, phone number, and business address.  He notices a label that displays ‘For pricing information please call:  800-533-1566’ and decides to call.  

2.3 Competitive Analysis Summary:

It was noticed that there are two other Universities near by with Technology resources on or nearby.  The first one is University of Missouri, located in St. Charles, MO.  Their website is www.um-mrp.org.  The second is University of Nebraska, located in Lincoln, NE.  Their website is www.unebtechpark.org.  The University of Missouri has a cool flash that highlights the location on a map just by clicking on a specific area.  This link also gives more detailed information on the site.  The University of Missouri site is well organized and more media that makes you interested in investing in them.  The University of Nebraska website is quite plain and does interest you in moving to Lincoln for your company.

3. Site Content

3.1 – Navigation Bar

We are going to reorganize the navigation bar by combining park features, mission and incentives.  The second link would be for all the different maps.  The last button will be for university, community St. Louis area info. Tenant and related links will stay the same.

3.2 – Deletion of images and pages

We are going to delete the picture of the United States on the first page. We are going to delete the more features and our community page.  These will be reworked into another section. 

3.3 – Style and content
We are going to change the style of the site to uniform it more.  We will also edit the content to make it more user friendly wording. 

Appendix A: Competitive Analysis:
The first site that was analyzed is the University of Missouri research park, which is located in St. Charles, Missouri.  This research site is a major competitor for companies who are looking to locate in the St. Louis Metropolitan area. The website is http://www.um-mrp.org/. The problem with this site is that the first page is a large flash presentation that kills my valuable time.  Even though they have a skip intro button, users do not want to view flash intros.  I like the fact that they use flash to allow people to view available sites.  It gives them location of the site, an aerial view of the site and information about the site.  This website also allows them to request more information.

The second website is Penn State’s university park, http://www.innovationpark.psu.edu/.  This site is very simplistic, which I think can help the attractiveness of the site.  They have testimonials from professors about how they like the park.  

The third and final site is for the Sandia Science and Technology Park, http://www.sstp.org/.  I like that they have a visitor count so they have a rough idea of how many hits they receive.  When you click on the menu bar at the top of the site, a description of what is contained in the section right underneath the button. The list of their tenants is clean; no links, just the name and then their website next to it.  Everything is clearly divided into correct groupings on the site. It makes sense why something is located where it is.

Appendix B: Content Inventory 
	Section:  0.0  —  Every page

	HTML Page:   every page

	Item
	Description (text, imagery, media, etc.)
	Importance (1 low, 5 high)
	  Action 
(delete, keep, 
 modify, etc.)
	Notes

	Navigation Bar
	Links
	5
	Re-organize
	Combine Park Features, Mission and Incentives.  Another button for Location, all views (maps).  Last button for University, Community and St. Louis Area info.  Tenants and Related Links will stay same.  

	Section:  1.0  —  Home page

HTML Page:   index.html



	Home Page
	Text imagery
	5
	Modify and add info from other pages.
	Change home page picture to the University Park sign with the picture off of Park Features site.  The information on Park Features will move to Home page.

	Section:  1.0  —  Mission Page HTML Page:   mission.html

	Mission
	Re-write
	4
	Delete picture
	

	Section:  2.0  —  University Park features HTML Page:   Park_Features.html

	University Park Feature
	Changing Style
	5
	Modifying
	

	Section:  3.0  —  More Features

HTML Page:   More_Features.html



	More Features
	
	1
	Delete entire page
	

	Section:  4.0  —  Park Location

HTML Page:   Location.html



	University Park Location
	
	3
	Move text, delete picture.
	Text to location page

	Section:  5.0  —  University Assets

HTML Page:   University_Assets.html



	University Assets
	Re-organize
	2
	Keep
	Move last paragraph to tenants

	Section:  6.0 Our community  —   HTML Page:   Our_Community.html

	Our Community 
	
	0
	Delete
	

	Section:  7.0  —  St. Louis

HTML Page:   St. Louis.html



	St. Louis Metro Page
	Add Edwardsville/Glen Carbon Section
	2
	Change
	Add our Community page info to this page.  Add link to stltoday.com 

	Section:  8.0  —  Business Incentives

HTML Page:   Incentives.html



	Business Incentive
	
	1
	Keep
	New picture, maybe.

	Section:  9.0  —  Aerial view

HTML Page:   Aerial_View.html



	Aerial view of Park
	Pdf files
	3
	Change
	Change to pdf files to download off of link. ADD the TOP. site

	Section: 10.0  —  Tenants 

HTML Page:   Tenants.html



	Tenants
	Re-format, update
	1
	Keep
	Make pretty.

	Section:  11.0  —  Related Links

HTML Page:   Related_Links.html



	Related Links
	Add couple more links
	1
	Keep
	Find links

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


