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Introduction 

     The purpose of this portion of the plan is to describe the scope of three specific areas of this project.  These are 1.) Functional specifications, 2.) Our interactive approach to the learning environment, and 3.) The curriculum scope and requirements for both Math and Reading readiness for 4 year old children.  
Functional Specifications
Overview
     This section wills layout the broad functions and schedule of what a normal day at our centers.  This will include a broad schedule of daily activities, the allotted time planned for each activity, as well as specified roles and responsibilities for teachers, learners, and parents.
Session Structure/Schedule

     The following section is a proposed schedule of daily activities to be incorporated into our centers for each group of students. 
· 7-8:30 Arrival/Free activity choice in room

· 8:30-8:45 Cleanup/Bathroom Break/Preparing for snack

· 8:45-9:00 Snack Time

· 9:00-9:15 Outside time

· 9:15-9:30 Outside Walk
· 9:30-10:00 Group Time

· 10:00-11:05 Discovery Time 
· 11:05-11:15 Clean up

· 11:15-11:30 Devotion/Reflection time

· 11:30-11:45 Share Time/Music/Movement/Story Time

· 11:45-12:15 Lunch
· 12:15-12:45 Outside Time

· 12:45-2:15 Rest/Nap Time

· 2:15-2:30 Cots Away/Bathroom Break

· 2:30-3:00 Quiet Activities in Room

Timing and Grouping

     The following section will describe our proposed length of school term, session timing, and group/class size requirements.  For the length of term, we are proposing a traditional 10 month time frame to allow for regular government holidays, observed religious and national observances, and unforeseen closures due to inclement weather.  This is also necessary to allow for planning for scheduled vacations, professional and academic development, as well as other responsibilities.  For the daily portion of the schedule is listed above and is structured to provide the maximum opportunities for incorporating learning in a meaningful way.  The group/class size for each center is 10-15 students per room.  This also is to provide maximum opportunities learning.  This is to provide as much individual attention to students as possible and to allow for more focus learning.  This will also allow teachers to be more creative in their approach to the learning process because they will have smaller classes that allow them to know their students and what is important to them.  It will also allow them to adapt their activities to the students needs and allow for more personal expression from the students. 
Roles and Responsibilities

     This section will discuss the primary roles and responsibilities for each of the users of this project.  As stated before, we see the users as teachers, learners, and parents.  
     The role and responsibilities of the teacher is to develop effective learning activities within the context of our learning environment and curriculum.  These activities will be age appropriate lessons and activities that are creative, interactive, and meaningful to the learners.  They will also establish effective reinforcements within the play periods to foster and encourage the learners.  They will also provide role models for the learners in appropriate behaviors that foster appropriate socialization skills and learning.  The teachers will also provide regular reports on progress of the students in their charge.  This is based upon and in addition to the built in assessments that are provided within the learning activities.  They will also be expected to identify any issues that students might be having and provide opportunities for correction and treatment.

     The role and responsibilities of the learner is to complete required learning activities and assignments.  In order to accomplish this goal, they will also be expected to maintain regular attendance, participation in activities, and maintain appropriate behavior.  While age appropriate play is incorporated and encouraged to facilitate the learning process, excessive and abusive behavior is not permitted.  The learners will also be expected to develop and maintain healthy relationships with both teachers and students to foster learning that lasts.  Finally, the learners will be encouraged to have fun 

     The role and responsibilities of the parents include maintaining active participation and support of their children’s educational experience.  This includes having their children at the leaning center on time and ready to participate.  Also, parents are expected to regularly be in communication with the students, teachers and administrators.  This includes regularly checking announcements posted on website, or mailed home.  They will be expected to signoff on permission slips and other notices required for field trips or other off site learning activities.  They will also provide medical information authorization to the center in case of emergencies.  Finally, they will be expected to provide a large part of the financial and emotional support needed for the learners to participate.  

Interactive Approach
Overview

     This section will describe the general activities, learning activities and assessments and general storyline that we intend to incorporate into this project.

Activity Types and Descriptions
The following section will provide discussion on the different general types of activities that we intend to incorporate into our learning model.  We intend to incorporate group and individual play, free drawing and scribble sessions, structured physical activities, musical reinforcement, as well as interactive learning sessions with characters in a story to help facilitate learning. 
Instructional and Assessment Activities
     This section will provide a general discussion of the types of learning and assessment activities that we intend to incorporate into our curriculum.  First and foremost, we intend on providing an interactive, creative approach that engages the learner and allows the learner to demonstrate understanding and learning in a more personal, meaningful way.  At the same time, we intend on using principles base on sound pedagogical, educational theories that operate within the stated objectives and outcomes of each state that we operate in.  For example, in language and reading development, we will use listening to short stories and poems.  In conjunction with this, they will be encouraged to identify pictures and shapes.   For letter recognition, we will incorporate both song singing and object or picture recognition activities that begin with an individual letter that the learner picks out.  In math readiness, we will incorporate a manipulative center that will allow the learners to perform tasks such as matching specific objects in a one to one correspondence game, orally identify a number of objects in a group, or play games that reinforce fine motor skills. 
Engagement and Experience Design

     For this project, we will be using the storyline, “Lewis and Clark go on vacation.”  The characters are Lewis the Locomotive and Clark the Caboose.  They will guile the students through an exploration of various parts of a town that they have traveled to as they go through each activity.  Each activity will be incorporated into the town session and have age and content appropriate activities to complete the tour.  They will be set up to have one or both of the characters guide the students through each activity.  This will be accomplished through a variety of medium.  Examples of how this will achieved are video projection displays, Wii technology, virtual classrooms and outdoor activities, and draw pads. 
Content Specifications
Curriculum Scope and Sequence for Math Readiness*
	Month
	Objective and Content
	Assessment

	Sept.
	1.1     Demonstrate understanding of numbers   & Counting

          a. Counting in sequence activities

          b. One on one correspondence                  activities
	Teacher observations/interaction
Completion of interactive learning activities and games

	Oct.
	1.1 Demonstrate understanding of numbers & Counting

a. Addition activities
b. Subtraction activities


	Teacher observations/interaction
Completion of interactive learning activities and games

Interactive review acquired unit knowledge 

	Nov.
	1.2 Recognition & Description of shapes/spatial relationships
a. Interactive shape recognition games

b. Interactive games identifying parts of a whole
	Teacher observation/interaction
Completion of interactive learning activities and games

	Dec. 
	1.2 Recognition/description of shapes and spatial relationships
a. Interactive recognition activities/games identifying positional words

	Teacher Observation/Interaction
Completion of interactive games and activities

Interactive review of acquired unit knowledge 

	Jan. 
	1.3 Uses object attributes in comparison and patterning
a. Interactive object matching games

b. Interactive object sorting games


	Teacher Observation/Interaction
Completion of Interactive activities and games



	Feb.
	1.3 Uses object attributes in comparison and patterning 
a. Interactive pattern recognition games and activities

	Teacher Observation/Interaction

Completion of Interactive games and activities
Interactive review of acquired knowledge



	Mar
	1.4 Measurement/Description incorporating standard and non standard units of measurement
a. Inside/outside measurement interactive games/ activities using standard units of measurement
b. Inside/outside measurement games/activities incorporating nonstandard units of measurements

c. Field Trip to local zoo/science center/aquarium demonstrating use/and identification of units
	Teacher Observation/Interaction
Completion of Interactive activities/games

Student participation of field

trip activities

	Apr
	1.1 Demonstrates understanding of numbers/counting
a. Numeral recognition games/activities
1.4      Measurement/Description incorporating 

          Standard and Non Standard Units of                                                                                 

          Measurement

a. Inside/Outside measurement games/activities using non standard units


	Teacher Observation/Interaction
Completion of games/activities



	May
	Review
Interactive activities/games reviewing covered material
	Successful completion of each activities


Curriculum Scope and Sequence for Reading Readiness**
	Month
	Learning Content
	 Skill Standards/Activities
	Assessments
	Resources

	Sept
	Reading Skills
Literary Skills

Informational Reading


	Phonetic Sounds recognition games

Teacher Introduction of Alphabet: Letter Identification 

Demonstrate meaning of passage: Show relationship between spoken and written word.

Describe Character: Identify Characters from stories
Object Identification: objects in pictures and games

Teacher modeling of texts connecting to life

Word Recognition activities

Word Contextual Tools and games.  Words in Oral Context
	Child responses during activities/games
Teacher observation

Student responses

Picture and object descriptions

Teacher Observation

Student responses to activity open questions 

Completion of Word and Context activities
	Alphabet Charts
Letter/sound games

Letter/sound songs

Books, Inserted photographs, Object identification games

Posters, Web-based pictures, Magazines



	Oct
	Reading Skills
Literary reading
	Demonstrate Characteristics of Fiction and Nonfiction Stories.  Provide examples of each.
Lists: Groups of objects

Comparison and Contrast activities w/ concrete activities
	Completion of identification activities.  

Student responses
	Field trips, online and traditional
Character representations

	Nov
	Informational reading
	Demonstrate relationships between patterns(word, numbers, pictures) are alike and different
Word recognition games and activities

Structural analysis activities  demonstrating Letter structure and combinations to make specific sounds
	Student responses.
Completion of learning and identification  activities
	Adaptive games and worksheets

	Dec
	Reading Skills
Informational reading
	Vocabulary, Capital Letters
Identification of Main Idea and supporting details

Characteristics of Poetry: listen to examples, sing or complete interactive role plays
Plays/ Scripts:  Participate in group role plays.

Sequencing:  Demonstrate comprehension of sequencing by responding to pictures in two step sequence in computer learning activity

Demonstrate importance of correct sequencing: Use of pictures 
	Completion of letter identification activities
Child participation and completion of learning activities

Completion of learning activities
Participation in  and Completion of Interactive identification games
	Computer generated identification games

	Jan
	Informational reading
	Graphing: Placing of appropriate dates in computer generated pictographs
Identification and  Modeling Use of research tools and strategies for information gathering
Drawing conclusions:  teacher and interactive activities using association games
	Teacher Observations
Participation in and completion in interactive learning activities

Teacher observation

Completion of interactive learning activities
	Computer generated surveys
Computer generated interactive games.



	Feb
	Informational Reading
Reading Skills 
	Antonyms, compound words, synonyms, homonyms:  Introduction of antonyms.
Interactive association games demonstrating use of antonyms

Demonstration of Cause and Effect:  Use of interactive and traditional cause and effect activities
	Teacher observations
Completion of interactive association games

Participation and performance in individual, small and large group interaction games
	Interactive learning games


	March
	Reading Skills
Informational reading
	Continuation and reinforcement of reading of sentences, poems, and books
Reinforcement of Informational Reading Activities
	Teacher observations
Completion of learning activities

Teacher Observations

Completion of Activities


	Books
Sentence strip games

Poetry examples in song and audio files

Books,

Newspaper clippings

Interactive activities

	April
	Informational
reading 
	Continuation of reinforcement activities
	Teacher Observations
Completion of Activities
	

	May
	Informational reading
Wrap-up
	Continuation of reinforcement activities
End of Year
	Teacher Observations
Completion of activities
	


*Adapted from the Calloway County, KY Preschool Curriculum Map

  **Adapted from the Newport Independent Preschool Curriculum Map
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