
Project Management Tool Rubric

	Feature
	5
	4
	3
	2
	Total

	Price
	Tool is completely Free.
	Tool is free for 30 days, then $10 or less per month.
	Tool is free for 30 days, then $10 or more per month.
	No free trial period.
	___________

	Project Planning
	Tool can create visual plans in a large variety of formats and layouts easily.
	Tool can create visual plans in a few formats easily.
	Tool can create visual plans in one format easily.
	Tool can create visual plans in one format with difficulty
	___________

	Task Management
	Task management is intuitive and thorough.
	Task management is intuitive but not very thorough.
	Task management is difficult to use, but thorough.
	Task management is difficult to use and not very thorough.
	___________

	Time Tracking
	Time tracking is very easy to use.
	Time tracking is easy to use.
	Time tracking is difficult to use.
	Time tracking is very difficult to use.
	___________

	Asset/Resource Management
	Tool provides easy and complete asset management.
	Tool provides easy but incomplete asset management.
	Tool provides complete asset management but it is difficult.
	Tool provides asset management but is difficult and incomplete.
	___________

	Document Sharing/Collaboration
	Collaboration is easy and tool can track changes.
	Collaboration is easy but tool does not track changes.
	Collaboration is moderately difficult.
	Collaboration is very difficult.
	__________

	Communication Tools
	Multiple communication tools provided that are very easy to use.
	Some communication tools provided that are easy to use.
	One communication  tool provided, moderately easy to use.
	One communication tool provided that is difficult to use.
	__________

	Reports
	Can provide printable reports in a variety of formats easily


	Can provide printable reports easily


	Can provide a printable  report easily


	Can provide a printable report with difficulty
	__________

	

	Feature
	5
	4
	3
	2
	Total

	Notifications
	Can easily send notifications via email and text on a range of topics.
	Can easily send notifications via email OR text on some topics.
	Can send notifications via email OR text on some topics with difficulty.
	Can send notifications via email OR text on very few topics with much difficulty.
	__________

	Tech Support
	24/7 live tech support provided.
	Tech support provided during normal business hours and via email.
	Tech support provided via email.
	Tech support consists of FAQ page.
	__________

	Storage Amount
	Provides Unlimited storage.
	Provides storage of 2 GB
	Provides storage of 1 GB
	Provides storage of less than 1 GB
	___________

	Number of Users
	Provides access to unlimited users.
	Provides access to 10 or more users.
	Provides access to 5 to10 users.
	Provides access to less than 5 users.
	___________

	Number of Projects
	Unlimited projects.
	10 or more projects.
	5 to 10 projects.
	Less than 5 projects.
	__________

	Smartphone/PDA Compatible
	Tool is fully compatible with all mobile devices with no loss of functionality.
	Tool is compatible with all mobile devices with some of functionality.
	Tool is compatible with some mobile devices with some loss of functionality.
	Tool is compatible with very few mobile devices with loss of functionality.
	___________

	Learning Curve
	Interface is very intuitive, how-to videos provided.
	Interface is moderately intuitive, how-to videos provided
	Interface is not intuitive, how-to videos provided.
	Interface is not intuitive, no videos provided.
	___________


