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PROJECT SCOPE

Produce a Public Service Announcement (PSA) that makes project managers and organizations aware of and excited about the benefits of a Project Management Office (PMO).  The PSA will be:

· Non-commercial
· 30 seconds or 60 seconds in length

· Humorous

· So good people are forwarding the PSA around the Internet

The PSA will be delivered to the Project Originator on CD or DVD in Windows Media Player format on or before December 1, 2005.  The PSA will be assessed by 3 to 5 practitioners (outside academia) on quality, effectiveness, and humor.  The assessment will also ask whether these practitioners have shown the PSA to anyone and, if so, to whom.  This assessment will take place between December 2 and December 6, 2005.

Post-project review will be conducted on December 8, 2005.  All project members will participate in the post-project review, which will be led by a skilled facilitator.  The project manager will submit the Project Completion Report to our PMO (Jo Ellen) on December 15, 2005.

Additional Product Requirements

· No distracting background noise

· Sound can be heard clearly when played on FH 3208 speakers

· After viewing the PSA, the viewer knows what action the PSA is encouraging

Assumptions and Constraints
· This is a video PSA (not radio).
· High quality A/V equipment will be utilized (quality will be approved by the Project Originator).
· Special effects are to be avoided.  If a special effect is identified that the team would like to include, it should be brought to the Project Originator for consideration and possible approval. 
· Resources do not drastically change.
· Budget is sufficient to meet project scope.
This Project Scope was approved by the full project team (CMIS 540 Fall 2005)

and Project Originator on September 8, 2005.

