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The analysis, formulation, and implementation of a firm’s strategy are studied from a general management perspective.  Interrelationships between the firm and its external environment, and between the firm’s corporate, business, and functional strategies are emphasized.  Prerequisites: MBA 531; completion of core courses; consent of program director. 
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TEXT AND READINGS 

1. Hitt, M., Ireland, R., & Hoskisson, R.  (1999).  Strategic management:  Competitiveness and globalization (Concepts), 4th . ed.  Cincinnati:  South-Western College Publishing. 

2. Packet of cases.

3. Thompson, S. & Stappenbeck, G. (1999).  The business strategy game: A global industry simulation. 6h. ed. Homewood, IL: Irwin.  This is a player’s manual with computer disk.  [Consider buying one or two of these for the entire team.]

4. Check my home page on the web periodically for notes to download.  Several journal articles are listed in the schedule.  They come from several fairly common journals.  Please go to the library to find these on-line and print a copy for yourself.   

COURSE OVERVIEW 

This is a comprehensive and integrative course.  We will learn how to pull together all of your past learning through the concept of overall strategy.  In doing so, we will take the role of top management whose primary concern is the overall and long run success of the organization.  Since the job of top management necessarily cuts across all functional areas, we will learn to coordinate all of the areas into an overall successful strategy. 

In addition to reinforcing and integrating previous coursework in a managerial setting, a primary objective of this course is to become proficient in analytical thinking and the use of analytical tools.  We will use articles, cases, the text, videos, and classroom discussions and lectures to learn how to systematically analyze the structure of industries, how to assess and choose the best, or at least better, strategies for various organizations, and how to ensure that the various functional area decisions follow from and facilitate, rather than obstruct, the overall strategy. 

A final objective of the course is to become familiar with current issues and managerial techniques.  You will be encouraged, and required, to critically analyze these issues and techniques.  Discussions and presentations of readings will provide opportunities to supplement theory and case analysis with current information that successful managers consider when planning and designing strategies for success of their organizations.

COURSE REQUIREMENTS AND GRADING 

Participation.  This course simulates taking the role of a member of a top management team.  As such, it requires participation and thinking on one’s feet.  Much of class time will be devoted to discussion of cases and related material representing a managerial situation.  Consequently, it is essential for you to have read and analyzed each day’s material before coming to class.  Bring your notes, especially for each case that is discussed.  I will expect and encourage active participation from everyone in class discussions.  Also be prepared to be called upon at random. 

There are many forms of participation in a class.  One form, active, oral participation in class will be evaluated for your participation grade.  I will focus on the quality of your participation in class.  Of course, the quality is related, at least to some extent, to quantity but quantity by itself is irrelevant or even negative.  If quality is not there, then quantity helps point that out.  A general guideline is about two good quality participations per evening to earn a grade of C.  At about mid-term, I will estimate your grade.  I will also ask you to estimate your grade.  Then I will compare the two and, in cases of disagreement, will send you a note and/or discuss it with you.

Attendance does not count for participation.  In a “real” organization, you wouldn’t get much credit just for “being there” when your supervisor asks for your conclusion and evidence/reasoning.  Your supervisor probably wouldn’t give you much credit if you just stood there when s/he asked you a question. 

You will be assigned to ad-hoc groups for in-class presentation and discussion of cases.  This will provide opportunities for team-work development skills and for improved case analysis through exchange and critique of ideas.  Your active, oral participation here is part of the participation grade. 

In-class group presentations and discussion assignments will vary.  An example: A team will be given thirty minutes to prepare a summary of the main forces in the industry of one of the cases assigned for discussion.  Then they will present this summary in five or ten minutes. 

Exam. The mid-term exam will consist of essay type questions, and possibly some multiple-choice questions, covering all topics read or discussed up to the date of the exam.  It will be designed to be completed in approximately one hour.  Essay-type questions are written so that they can be answered in approximately one half page.  Details, including examples of questions, will be discussed in class. 

Individual Report. One individual written assignment is required.  It will be given in a separate paper. 

Simulation. Teams of two to four people will manage a computer-simulated company.  Instructions are in the simulation manual, handouts, and discussions.  Your contribution to this team will not be graded by me.  However, if you are not satisfactorily contributing to the team, the other members can remove you.  If you are removed, you will earn zero points for the simulation and for the strategic plan.   

Strategic Plan. On the last class day, your management team will discuss the general results of your simulated company (with the Board of Directors) and will outline your future plans for the next several years.  Along with this presentation/discussion, a written strategic plan is due to the Board of Directors on that date.  Members of the Board of Directors are interested in your recommended future strategy and the external and internal analysis that supports it.  They want to know the reasoning for your conclusions.  Details will be discussed in class

Format for the strategic plan:

1.
Title page:  Name of your company, a title such as Strategic Plan or similar title, your individual names.

2.
Executive summary – 1 page.

3.
External analysis, probably including these sections:

Markets/industry

Competition

Economy (exchange rates, effects of economic indicators, etc.) 

Other 

4.
Internal analysis, including:

Marketing

Production/operations 

Human Resources 

Finance 

Strategy 

5.
The plan:

Plan for the next year, including specific goals

Plan for about the next 2 years

6.
Appendix:  Graphs to back up analysis.  Present them in order.  Cite every one.  Label them properly.

7.
Use 12 point type, double-spacing, and at least 1 inch margins all around.

SUMMARY OF GRADED WORK:

20% Mid-term exam

20% Participation

20% Individual report

20% Simulation results

20% Strategic plan

OTHER INFORMATION.  

I expect you and me to attend all scheduled classes.  If absent, we are responsible for our respective roles. 

Please contact me if you have questions.  Also let me know if you have business travel or emergencies.  We will try to work assignments around these. 

Since the case method involves student-centered learning, my role is to facilitate that process.  I will present theory relevant to the case analysis when appropriate and will attempt to broaden and deepen understanding on related issues.  I may summarize at various points, especially at the end of the case presentation and class discussion in order to emphasize different ways to approach the case analysis.  My job also consists of asking questions and requiring that your conclusions be explained and defended. 

Grades are based upon the degree to which the main issues have been identified and explained in a case/question, the reasonableness and depth of analysis, and the support for conclusions.  The quality of writing and oral work is an integral part of these assignments since points and arguments must flow and be supported. 

As a general rule, I will not accept assignments late.  If you have an emergency or very important travel, please let me know as soon as possible.  We will work something out, especially when there is a test or paper due. 

You may wish to download a Word file that contains an overall outline that can be used to guide analysis of cases.  It is a fairly comprehensive set of questions that is intended to encourage and prompt search for information when analyzing an industry and organization.  It is called (Outline). 

SCHEDULE 

· For each case that is assigned, be ready to actively participate in the case discussion.  Prepare a complete analysis:  Analyze the external factors, internal strengths, weaknesses, strategy(ies), and alternative potential overall strategies.  Of course, also be ready to discuss the concepts and tools discussed in the chapters and other readings.

· “Visual aids” in the fourth column refers to PowerPoint files attached to this syllabus on my homepage.

	Date


	Topics/Assignments
	Readings/Cases
	Visual

Aids

	Feb 20
	Course content, requirements.

Strategic management.

Mission, vision.

Select a team for simulation.


	Chapter 1, plus the appendix on preparing a case analysis, Hitt, Ireland, & Hoskisson (HIH). 

“Service with a smile,” St. Louis Commerce, March, 1999.

“Can Toyota get its mojo back?” Newsweek, January 17, 2000, pp. 46-52.


	Model

Mission

Vision

	Feb 27
	External analysis; industry, markets, competitors, economy, etc.

Simulation workshop; prepare for first decision.


	Ch. 2, HIH.

Case:  Ready-to-eat breakfast cereal industry.
	Ext

Industry


	Mar 6
	Internal analysis; competencies, strategy, competitive advantage, value chain.

Simulation:  Year 11 due.


	Ch. 3, HIH.

Case:  Airborne Express.


	Internal

Position

Valuechain


	Mar 20
	Implementation of strategy, sustainable competitive advantage.

Simulation:  Year 12 due.


	Ch. 11, 12, HIH.

“Turning goals into results:  The power of catalytic mechanisms,” Harvard Business Review, July/August, 1999, 71-82.

“High-performing, loyal employees:  The real way to implement strategy,” Strategy & Leadership, November/December, 2000, 28-33.

Case:  Taco Bell.  

Individual report.  Assignment coming


	Implement

SCA

Impl2

	Mar 27
	Business level strategy; matching strategy to the situation.

Simulation:  Year 13 due.


	Ch. 4, 5, HIH.

Case:  Saturn
	Formulate

Genstrat

	Apr 3
	Mid-term exam, first half of class.

Corporate governance.

Innovation.

Simulation:  Year 14 due.


	Ch. 10, HIH.

Ch. 13, HIH.

“The CEO and the board,” Business Week, September 15, 1997, 106-116.


	

	Apr 10
	Corporate level strategy;  diversification, acquisition, restructuring, alliances.

Simulation:  Year 15 due.


	Ch. 6, 7, 9, HIH.

Case:  Newell Company.
	

	Apr 17
	Corporate strategy; managing the portfolio.

Simulation:  Year 16 due.


	Ch. 6, 7, HIH.

Case:  Black & Decker.  (Not in case packet.  On reserve in the library.)


	BCG

GE

	Apr 24
	Global strategy.

Simulation:  Year 17 due. 
	Ch. 8, HIH.

Mercedes-Benz.

Lincoln Electric.


	

	May 1
	Final exam; written strategic plan due.  Discussion/de-briefing of strategy, results, etc. with board of directors.
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