
Vision 20-20 Preliminary Timeline Jun-09
May 2009 Project Initiated

May-June Confirm Membership of Vision 20-20 Steering Group
Initiate regular meetings between SIUE Project Team and Vision 20-20 Steering Group Reps
Refine research objectives with Vision 20-20 Steering Group
Initiate development of methodology and tools for use in Social Network Analysis
Initiate development of methodology and tools for use in SWOT Analysis
Initiate development of Vision-20-20 Website
Initiate Review of the 2003 Community Audit
Initiate Background Research for SWOT Analysis
Initiate Background Research for Social Network Analysis

June Project Website is online
    Website will be continuously modified and updates as an information conduit 

June & July Social Network Analysis Launched (SNA) SWOT Analysis (SWOT) Initiated
Phase I Research Methodology Approved Phase I Develop Linkages with SNA

Interviews with key stakeholders to: SWOT Analysis tools Approved 
     identify key social networks within each county SIUE preliminary SWOT Analysis
     identify key social networks acossthe region
     idenfity key social networks across state boundaries

July-Aug Phase II Application of Methodology for Data Collection Economic Workforce Analysis Initiated (EWA)
     implement surveys, interviews, and focus groups Methodology and Comparative Areas

September  Data Analysis for production of netowrking "maps" Phase II Implement SWOT Methodology based 
November Phase III Discussion with Vision 20-20 Steering Group         on preliminary findings of SNA

    Develop strategies to improve linkages for improving implementation
         of the Final Strategic Plan

Phase III SWOT Analysis of Key Trends
December EWA  Triangulated w SNA and SWOT
January 2010 SNA Analysis Completed SWOT Analysis Completed
February Completion of Economic Workforce Analysis 
March Deliverables of Final SWOT Analysis, Social Network Analysis, and Economic Workforce Analysis

April 1st 2010 Initiate Development of Implementation Plan
Meetings with key stakeholders
Steering Group Meetings to create Plan

June 30th 2010 Project Completed, Final Documents Presented


