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MOCK COLLECTIVE BARGAINING EXERCISE

GENERAL INSTRUCTIONS

ls

Read the common materials carefully: Section 1s the ntroduction; Section II js the
Present contract negotiations; Section I is a set of eight exhibits,

2. Read your Special Instructions cﬁréﬁlﬂy and establish a bargaining position.

3. Complete page 6. Be prepared t§ defend your positions using information provided.

GROUND RULES

1. Both sides should make a good faitﬁ to. reach an agreement

2. Each side should proceed in accérdapce with the special instructions which it receives.

3. Neither side may introduce arguments which are inconsistent with the facts contained in the
preceding exhibits, but either side may express opinions and/or arguments to support its
bargaining position.

4. Each side may, at its own discretion, call for a caucus to. confer with its Consultant to re-

formulate its bargaining strategy, etc.

% NWE i ;_E»::j'h






SECTION I

INTRODUCTION

The purpose of today’s session is to develop a better understanding of the American
collective bargaining system. Millions of union members (and many workers who are not union
members) are affected by collective barga.lmng Decisions reached at the bargammg ‘tabie v1tally
affect the union member’s economic status, his or her degree of job secunty, and the conditions
under which employees will work. Similarly, management, the pubhc srna]l busmesses and
consumers will be affected directly or indirectly by what happens at the collective bargammg
table. ' o

Instead of trying to explain how collective bargaining works by means of formal lectures,

we will, mvolve each of you in a series.of simulated bargaining sessions, in which the negotiators
~ will attempt to reach a settlement in the face of an impending contract’ deadhne “Thus, each
participant will have an opportunity to be involved in the give and take 'of a mock bargaining
session.,

The bargaining sessions will proceed on the basis of a hypothetical uriion contract outlined
on the. following pages, and in accordance with a set of ground rules that will be explained.
Regardless of which “side” you are on, the unportant thmg 1s to play your role eﬁ'ectwely, as if

you. actua].ly had an econormc stake in the outcorne of negotlatlons bet'ween the “umon and the
company.

L For example the « umon bargammg teams will have to decide if the “management team
18 ba.rgmmng in good fa1th, and zf its final. offer is sattsfactory In 1ts dehberataons it will have to
decxde lf it has’ gotten the maxxmum possxble eoncessmn from the cornpany without resortmg toa
strike, ‘and if the level of - wages offered by the company a:e “high enough to ‘support a décent
standard of living. If the answer to these questions is “no,” the bargaining committee and
 ultimately the union’s rnembershap, will have to decide whether additional benefits can be obtained
by Teje nig the company s offer whether a strike authonzat:on vote shou‘ld be’ taken, or other
* actions taken Before it decxdes to go on strike, the union will have to cons:der a number ‘of
unportant questxons such as:

o do we have sohd membershtp support for a strike, If it appears we have to I'CJCC‘L the
company’s offer?

» what will happen if we go on strike. . .will any of us lose our jobs?

* s there any possibility that the plant will ciose down if we go on strike? Or, will the
company be able to hire strikebreakers to take our jobs?

¢ and, if we do go on strike, will we gain enough by striking to make up for the wages we
lose while we are out on strike?






