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A. Give this Action Project a short title in 10 words or fewer:
Refining Program Review at SIUE
B. Describe this Action Project's goal in 100 words or fewer:
The goal of this project is to implement the newly revised guidelines and
procedures for program review at SIUE. In the past, program review for the
undergraduate, graduate, and professional programs has been disconnected and
administered by different administrative units. The new guidelines bring all
program review under the purview of the Office of Assessment, while also
aligning the process with individual program accreditation. This will help
simplify procedures and streamline the amount of paperwork for departments and
programs undergoing review.
C. Identify the single AQIP Category which the Action Project will most affect or
impact:
Helping Students Learn
D. Describe briefly your institution's reasons for taking on this Action Project now -why the project and its goals are high among your current priorities:
To optimize student learning, the regular and systematic assessment of academic
quality has been a formal part of SIUE’s operations since well before 1975.
Unfortunately the processes developed at that time have not undergone significant
revision since the 1980s. This has resulted in a disjointed program review system
in which the review procedures for undergraduate, graduate, and professional
programs are different. Additionally, there has been no integration of the internal
SIUE program review process and the review processes many programs that are
required to be completed for accrediting agencies. Finally, programs that are not
accredited did not have access to external review in the previous program review
process. The new guidelines developed in 2007-2008 academic year have
addressed these issues by bringing all program reviews under the authority of the
Office of Assessment. The revised guidelines establish the same procedures for
program review at all levels, align program review with accreditation, and

establish an external review process for all programs that do not undergo external
review for accreditation.
It is critical to ensure student learning by systematically assessing the quality of
SIUE’s academic programs and determining ways to improve the quality of
education. Implementation of the new guidelines serves two purposes: first, to
assure that the faculty and administration provide high quality professional,
graduate, and undergraduate programs for students; second, to identify
opportunities for improvement in each program.
E. List the organizational areas - -institutional departments, programs, divisions, or
units -- most affected by or involved in this Action Project:
Provost Office and Academic Affairs
Office of Assessment
Graduate School
School of Business
College of Arts and Science
School of Education
School of Engineering
School of Nursing
School of Dental Medicine
School of Pharmacy
F. Name and describe briefly the key organizational process(es) that you expect this
Action Project to change or improve:
This project will dramatically affect the way in which SIUE conducts program
review for all undergraduate, graduate, and professional programs.

G. Explain the rationale for the length of time planned for this Action Project (from
kickoff to target completion):
The new guidelines were approved in the 2007-2008 academic year, and are being
implemented with the first cycle of programs undergoing review in 2008-2009.
The timeline will allow the completion of this first cycle and provide an
opportunity to evaluate the process by collecting feedback from the faculty,
department chairs, and administrators involved in the new review process.
H. Describe how you plan to monitor how successfully your efforts on this Action
Project are progressing:
The new program review process will be fully implemented with 8 programs
undergoing review using the new guidelines by fall 2009.

Faculty and administrators will be surveyed to gain information on their
experiences with the new review process. Internal and external reviewers will
also be asked to fill out a survey evaluating the process.
Additionally, programs will be monitored to evaluate their response and follow
through with specific recommendations for improvement made through the
program review process.
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