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“Empowering People Strengthening Communities”

Mission Statement

Based on SIUE’s stated mission and historical commitment, the mission of the East St. Louis Center is to improve the quality of life for individuals and families in East St. Louis and surrounding urban communities.  The Center, through research, identifies urban community needs and opportunities.

The Center plays a role in SIUE’s baccalaureate, professional, and master’s programs by supporting clinical and practicum experiencse.  The Center assigns first priority to encouraging, supporting, and improving the educational success of the residents of East St. Louis and surrounding urban communities.  The Center provides comprehensive programs, services and training in the areas of education, health, social services and the arts.
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Introduction

The SIUE East St. Louis Center, through its extensive experience in the public service arena, provides a unique interdisciplinary and integrated perspective that positively impacts the community it serves, and operates with beliefs that: 1) education can empower people; 2) educational, social development, and cultural enrichment  interventions have positive impact on people; 3) there is a strength in diversity; 4) the family is the fundamental social unit; 5) commitment to the delivery of quality services is important; 6) nurturing, valuing, and empowering people enhance human potential; and 7) a holistic approach to the delivery of services contributes to self-sufficiency.

Consistent with the University’s commitment to public service, the East St. Louis Center provides services to individuals of all ages within its service region.  These services take the form of programs and activities designed to address a variety of needs identified over the many years of SIUE’s involvement in the affairs of the urban community.  Implicit in all operations at the East St. Louis Center is the long range goal, and in some instances, short range goal, to foster formal college matriculation by program participants or others who might be indirectly impacted by the programs.  This 2005-2006 report highlights East St. Louis Center programmatic activities, outcomes and accomplishments as they relate to the seven long-term goals of SIUE.
GOAL #1
Engaged Students and Capable Graduates – Attract a diverse student body, including traditional, non-traditional, commuter, and residential scholars, and nurture, educate, and graduate students who achieve the objectives for baccalaureate, graduate, and professional degrees.

The twelve (12) programs operating at the East St. Louis Center are designed to provide services to promote the educational success and development, as well as the social and physical well-being of individuals in specified target areas throughout the Metro-East, St. Clair County, and portions of Madison County.  The various programs operating at the Center are funded primarily through federal agencies, state grants, local agencies and foundations.  Grantor regulations and guidelines identify specific target groups and/or populations to be served.  Primarily, services of programs are designed to meet the needs of non-traditional, economically, and/or educationally disadvantaged individuals, as well as target populations who are underrepresented in specific fields of study and careers.  Listed below are the programs operating at the Center, including those specifically designed to prepare students for postsecondary education.  Additionally, information is provided to report opportunities for practicum experiences and field work, provided through East St. Louis Center programs, to University undergraduate and graduate students.

	Engaging Students and Capable Graduates

	Program and

Funding Source/Grantor
	Purpose
	Opportunities for Undergraduate and Graduate Assistants
	2005/2006 Budget


	Number served/
Number Funded to Serve

	East St. Louis Center for the Performing Arts

State funds,
Illinois Arts Council,
Community Development Block Grant,
Madison County Arts Council
	Provides training in dance and theater, expose talents of participants and expose the general Metro-East communities to a variety of cultural and performing arts activities.
	--
	$216,252

	3600/2500

	Upward Bound EC
(East St. Louis and Cahokia)

 U.S. Dept. of Education

Engaging Student and Capable Graduates, Cont’d.
Upward Bound EC, Cont’d.
	College preparatory program for high school students enhancing the likelihood of their success in high school and postsecondary education programs.  The program provides enrichment instruction in 
mathematics, science, language arts and computer science, as well as tutorial sessions, educational and career workshops and fieldtrips.
	--
	$549,046


	150/150

	Upward Bound Math & Science

U.S. Dept. of Education
	College preparatory program for high school students interested in math and science fields of study.  The program enhances the likelihood of success in high school and postsecondary education.  With a focus on math and science, the program provides enrichment instruction as well as tutorial sessions, educational and career awareness workshops and fieldtrips.  The program also offers a six-week summer residential program on the SIUE main campus during which participants receive instruction from University faculty.
	1 graduate assistants in math

1 graduate assistant in computer science 
	$255,743


	52/52

	Upward Bound BEV

(Brooklyn, East St. Louis Charter School, Venice, Madison)
U.S. Dept. of Education
	College preparatory program for high school students enhancing the likelihood of their success in high school and postsecondary education.  The program provides enrichment instruction in math, science, language arts, social studies and computer science, as well as tutorial sessions, educational and career awareness workshops and fieldtrips.

	--
	$296,652
	65/65

	Engaging Student and Capable Graduates, Cont’d.

Educational Talent Search

U.S. Dept. of Education
	College preparatory program providing counseling, tutoring, information and assistance with college admission requirement and application process, scholarships and various financial aid programs.


	--
	$250,261
	603/600

	Educational Opportunity Center

U.S. Dept. of Education

(HEC Contract)
	Designed to increase participation in college and training programs by identifying and assisting clients who are not enrolled in postsecondary education.  Services include career exploration, interest inventory testing, college or voc-tech school selection, educational counseling, financial aid application assistance.
	--
	$157,217
	712/684

	Project Success

Department of Children and Family Services
	After school program designed to foster the development of academic and social skills of children who are in the protective care of the State, by providing tutoring, recreation, instruction, and exposure to the cultural arts.
	--
	$196,696
	139/70

	PALS/Latchkey

Illinois Department of Human Services
	After school child care program that provides a safe place for children to stay while parents are away from home working, in school or in a training program.  The program provides individual and group counseling, tutorial sessions and training in health and safety.
	--
	$49,066
	40/60

	Engaging Student and Capable Graduates, Cont’d.

Head Start

Dept. of Health and Human Services
	Provides comprehensive services designed to enhance the social, intellectual, emotional and physical attributes of children.  The program also provides training and support for families of these children.  The goal is to prepare children for kindergarten and enhance the probability of success by fostering parenting skills and promoting short and long range self-sufficiency.
	12 graduate assistants in speech and language
7 graduate assistants in psychology

6 graduate students in art therapy

3 graduate assistants in data entry
	$8,913,693
	1625/1478

	Early Head Start

Dept. of Health and Human Services
	Extends services of the Head Start Program to parents and infants to toddlers, promoting the social, intellectual and physical well-being, as well as the healthy development and physical well-being of the unborn 

child.
	--
	$1,330,588
	175/136

	Charter School

Illinois State Board of Education
	A “school of choice” for youth and families who reside within the boundaries of East St. Louis School District 189.  The school’s educational program also provides a second chance for secondary school completion for youth who have dropped out of the East St. Louis district.
	Research project with 3 undergraduate students from the Dept. of Anthropology
2 student teachers in history

1 student teacher in English
	$508,725
	100/100

	Bridging the Digital Divide

Illinois Department of Commerce
	Provides computer training to residents within the East St. Louis community to promote job readiness skills and postsecondary education success.
	--
	$26,875
	140/300

(decrease in funding resulted in reduction of number of classes.)

	Engaging Student and Capable Graduates, Cont’d.

East St. Louis Center 
	Center-wide administration and program support
	3  graduate assistants -  computer lab (OIT)

1 graduate assistant in public relations

1 on graduate assistant in budgeting

1 graduate assistant in resource development and program evaluation
	$14,309,038
(state, grants, and activity accounts)
	


GOAL #2:

Innovative High Quality Programs – Develop, deliver, and continually improve high quality academic programs appropriate for a Metropolitan University.

A number of innovative, exciting and creative programs operate at the East St. Louis Center.  All programs operate with high quality.  Programs are designed to improve the quality of life by positively impacting the educational needs of clients served as well as the overall social and physical well-being.  Services extend throughout the Metro east, with a client base ranging from infants to senior citizens.  Outcomes achieved by Center programs and clientele served are reflective of the high quality services provided.  Listed on the following page are accomplishments and outcomes for 2005/2006.
	2005/2006 Center/Program Accomplishments

	Early Intervention/Preschool Services
	K-12 Services
	Adult Services

	- 84% attendance rate in Head Start for 3-5 year old children

- Partnerships with community agencies an local school districts for provision of service to children including services to teen parents and pregnant moms

- Implementation of High Reach Learning curriculum for Head Start preschool children

- Implementation of Hawaii Early Learning Profile (H.E.L.P. curriculum) for Early Head Start children
	- 83% graduation rate for Charter High School

- 80% Charter High School postsecondary placement rate

- 100% high school graduation rate for after-school and weekend college preparatory programs

- 89% postsecondary placement rate for after-school and weekend college preparatory programs

- 94% Charter School retention rate
- Sponsoring of science fair competition for middle school and high school students

- completion of community service projects by high school level participants in TRIO college preparatory programs
	- Offering of 21st Century Parenting Classes

- Social services referrals to meet family needs

-  Offering of parent seminars, workshops and training in areas of health, nutrition, education and literacy

- Computer training for adult community residents

- 21 parent of preschoolers completed training programs or completed coursework earning an Associate’s degree

- College/university tuition reimbursement for preschool parents

- 213 adult clients (19 and older) entering postsecondary programs for the first time

- 170 adult clients continuing in postsecondary programs


In ensuring and enhancing quality services to clientele, East St. Louis Center programs implemented a number of new initiatives for 2005/2006 to promote the educational programming.  These new initiatives included the following:
	New Initiatives for 2005/2006

	Program
	Initiative

	East St. Louis Center
	Bridging the Digital Divide

	Upward Bound EC
	Establishment of student produced newsletter
End of year student memory book initiative through which students enrich writing, vocabulary and grammar skills

	Upward Bound Math and Science
	Enhanced activities during summer residential component including workshops focusing on team building and problem solving

	New Initiatives, Cont’d.

	Upward Bound BEV
	Summer work study program from program 12th graders

	Upward Bound EC, Upward Bound BEV, Upward Bound Math and Science, Talent Search and Charter School
	“Real Men Talk” initiative providing a series of minority male-specific workshops to promote the overall well-being and success of male program participants

	Project Success
	Implemented a recognition award system for academic and socialization skills

	Head Start/Early Head Start
	Increased equipping all classrooms with computers and access to data management system

	East St. Louis Charter School
	Tosiba Obesity Grant – Wellness program incorporated in science classes

Foreign Language Program planning grant for curriculum enhancement
Development of student newsletter through funds from Newspaper Association of America Foundation – to enhance writing an computer skills
Implemented Mentor Induction Program through which veteran teachers mentor new teachers

Curriculum enhancement in science, technology, engineering and math through Air Force Association grant


GOAL #3:

Committed Faculty and Staff – Recruit and support a diverse faculty and staff known for providing the highest quality educational opportunity, scholarship, and service.

The success of East St. Louis Center clients is attributed to faculty and staff who have dedicated themselves to “empowerment through education.”  Staff are encouraged to strive for excellence, produce quality, and to provide a learning environment in which clients will learn and grow.  Recruitment efforts are implemented to reach a highly qualified pool of prospective applicants.  With each new hire, specific formal training and work experience qualifications were met, appropriate to the responsibilities of the position.  For each hire, search committees were established, interview processes were implemented and selections were made to ensure the best qualified candidate was offered and assumed the position.
Professional development opportunities are provided to keep staff current in their respective fields and prepared for their specific job assignments.    

Staff development activities were scheduled throughout the year which included conference and workshop attendance as well as on-site trainings.  Development allowed opportunities for staff to enrich their knowledge, develop enhanced methods for implementation of activities, and to improve in overall quality of service delivery.

As listed below, major staff development activities were provided for the 2005/2006 program year.  Also included are the number of new hires for each program during 2005/2006.  
	2005/2006 Staff Development Activities and New Staff

	Program
	Major Staff Development Activities

(Included Conferences, Workshop, Training)
	Number of New Staff

(New hires for 2005/2006)

	East St. Louis Center for the Performing Arts
	- Katherine Dunham Seminar
- Miniaka Dance Festival
	NA

	Upward Bound EC

	- Mid-America Association of Educational Opportunity Program 

Personnel

- Illinois Association of Educational Opportunity Program Personnel
- National TRIO Day
	2 science instructors

	Upward Bound Math & Science


	- Mid-America Association of Educational Opportunity Program 

Student and Professional Conference

- Illinois Association of Educational Opportunity Program Personnel
- East St. Louis School District 189 Teachers Seminar

- Blumen Database Training
	1 graduate assistant

	Upward Bound BEV

	- Mid-America Association of Educational Opportunity Program 

Personnel

- Illinois Association of Educational Opportunity Program Personnel
- National TRIO Day

	NA

	Staff Development Activities and New Staff, Cont’d.

Educational Talent Search


	- Mid-America Association of Educational Opportunity Program 

Personnel

- Illinois Association of Educational Opportunity Program Personnel
- Council for Opportunity in Education National Conference

- Council for Opportunity in Education Policy Seminar 

- TRIO Day South    
	1 project specialist/general aide

	Educational Opportunity Center


	- Mid-America Association of Educational Opportunity Program 

Personnel

- Missouri-Kansas-Nebraska Association of Educational Opportunity Program Conference

- Council for Opportunity in Education National Conference

- Council for Opportunity in Education Policy Seminar
	NA

	Project Success


	- State of Illinois Food Sanitation 
- CPR Training

- National Coalition for Campus 
Children’s Centers Conference

- National Black Child Development Institute
	1 extra help teacher
1 extra help aide

	PALS/Latchkey


	- State of Illinois Food Sanitation Workshop

- CPR Training

- National Coalition for Campus Children’s Centers Conference

- National Black Child Development Institute
	2 project specialist/teachers
1 project specialist/teacher aide

	Head Start and Early Head Start

Staff Development Activities and New Staff, Cont’d.

Herd Start/Early Head Start Staff Development, Cont’d.
	- Child Plus Training
- Birth to 3 Conference

- Early Intervention Seminar

- Recruitment Training

- Asthma Seminar

- Education Updates

- Health Updates

- Medication Administration Training

- CPR and First Aid
- West End Early Head Start Training

- Make It & Take It Workshop

- Meal Count

- Conscious Discipline

- Support Services, Social Services

- Literacy

- Team Teaching

- Bloodborne Pathogens

- Food Basics

- Safety and the Right to Know

- Disabilities Overview

- Local Interagency Councils

- Home Based Conference

- NEET Training

- Creating a World Workshop

- Childhood Obesity

- Building Maintenance

- Food Service & Sanitation
- Head Start Performance Standards Training

- IL Early Intervention Systems Overview

- PIR Training, PIR for Health
- VM Ware

- Illinois Preschool Collaboration

- Sharing a Vision Conference

- ADA Food Nutrition Training

Head Start Region 5 Conference

- Piecing It Together Seminar

- Child Abuse Training

- Basic Everyday Sign Language

- Literacy for Deaf Children

- ASHA Annual Conference

Risk Reduction for SIDS

Director’s Institute

Kids Are Our Business Workshop

- NHSA Parent Training Conference
- Creative Leadership

- Vision and Hearing Screening Training

- Behavior Tips Workshop

- Hadwashing & Diapering Procedures

- IHSA Spring Conference

- NHSA Hispanic Institute

- HELP Checklist Training

- Asbestos Awareness

- Assessment Checklist Training

- Obesity, Music and Nutrition


	1 program director

14 child care assistants
4 child care assistants/extra help

1 infant& toddler teacher

4 community workers

1 building service worker

1 extra help – Early Nurse

1 teacher
2 teacher aides

1 dish porter

	Staff Development Activities and New Staff, Cont’d.

Charter School


	- “A Courageous Conversation” Responsive Teaching for African American Males
- Collaborative Learning Techniques, EnTeam Facilitator Training

- Illinois Reading Council Conference

- Reading Coach Weekly Facilitation

- Thinking and Teaching, Applying Brain Research Workshop

- Summary of Reading Strategies

- Reading Bias/Writing Tolerance

- Microsoft Word and Internet Classes

- Writing Africa

- Lectures on Romania and Maori

- St. Louis Regional Professional Development Center Conference

Social Justice Conference

- Charter Schools Best Practices

- Paul Simon Public Policy Leadership Roundtable

- School Based Nutrition Program

- International Principals Conversation

- Gaining on the Gap: Learning From Success

- Raising Student Achievement

- Research Methods

- Analysis of Education Issues

- Minority Achievement Workshop

- Give Respect, Get Respect

- ROE Youth Leadership Conference

- At Risk Students Conference

- Dismantling Racism Institute - Tech 2006
	1 Foreign Language instructor

	East St. Louis Center Director’s Office
	- East St. Louis Center-Wide Training Day

- Council for Opportunity in Education National Conference

- National Council of University Research Administrators Conference

- Improving Presentation & Public Speaking Skills

- Getting National PR: Local Best Practices

- Your Best Marketing Tools:  Employees & Volunteers

- Human Resource Development Specialist Training
	1 supervisor, departmental information


GOAL #4:

Harmonious Campus Climate – Foster a harmonious student centered campus characterized by integrity, cooperation, open dialogue, and mutual respect among individuals with different backgrounds, cultures and perspectives.

In an effort to create a harmonious campus climate during the 2005/2006 fiscal year, the East St. Louis Center operated programs and provided services in a manner to meet the individual needs of all clients with the involvement and input of each staff member.  As well, input/involvement of partners, community agencies and internal University units/departments was solicited to enhance services and build ownership within Center activities.  Operation of programs and implementation of services were carried out with integrity and quality.  Strategies were implemented to promote a client-friendly, client-centered climate within each Center program, as well as throughout the East St. Louis Higher Education Campus.

Activities implemented in 2005/2006 to promote a climate of integrity, cooperation, open dialogue and mutual respect for clients of Center program, and all stakeholders as well, included:
· Shared and collaborative strategic planning among all administrators of Center programs, with discussions then carried out within individual programs for staff input
· Continued active involvement of the Center’s Community Advisory Council for input and discussion of program and overall Center activities

· Distribution and completion of client satisfaction surveys throughout some Center programs.

· Continued involvement of parents, through Parent Club (East St. Louis Center for the Performing Arts), Parent Policy Council (Head Start/Early Head Start) and the Parent Academy (TRIO Programs)

· Acknowledgement of community and University Partners

· The establishment of new partnerships to welcome the expertise of individuals throughout the community, as well as within the University, to support program activities and client success

· Initiating collaborative activities within the agencies of the East St. Louis Higher Education Campus to include invitations to participate in program activities and staff motivational events
· Implementation of staff recognition activity for exceptional service

· Involvement of staff in University-wide committees, i.e. Black History Month Celebration, Martin Luther King, Jr. Luncheon, University Staff Senate

· Presenting concerns and strategies to address issues impacting clients coming to the Center to receive services, i.e. parking for program participants and parents, and reception when coming to the campus

· Invitation to include support units in East St. Louis Center Administrative meetings, i.e. University Police and OIT attend Program Directors’ Meetings
· Acknowledgement of efforts of those who support Center activities to include sending thank you notes and extending verbal appreciations
· Implementing administrative procedures in acknowledging efforts of staff on a regular basis to promote morale

· Conducting internal program evaluations to review services, quality and outcomes

GOAL #5:

Active Community Engagement – Achieve an integral and indispensable relationship with Illinois and the St. Louis metropolitan area; work cooperatively within SIU to make the whole greater than the sum of its parts.

East St. Louis Center programs are designed to meet the needs of community residents, establishing partnerships and implementing collaborative activities with local school districts, institutions of higher education, and a myriad of community agencies, companies and organizations.   

Strong partnerships and collaborative activities both with the external community and within the University are key to successful program operations.  The East St. Louis Center has continued to strive to maintain relations within the University and throughout the community.  These relations have promoted ownership in, support for and widespread involvement in efforts to ensure that each client who comes through the doors of the Center have positive experiences, have their needs met and leave with an assurance of growth for future educational, personal and social success.  

Partnerships and community engagement activities for 2005/2006 include the following:

	East St. Louis Center Continuing Partnerships
for Providing Program Services

	Partnering Agency
	East St. Louis Center Program

	East St. Louis School District 189
	Upward Bound EC
Upward Bound Math & Science
Talent Search
East St. Louis Center for the Performing Arts
Head Start
Early Head Start
PALS/Latchkey
Charter School

	Cahokia School District 187
	Upward Bound EC
Upward Bound Math & Science
Talent Search
Head Start
Early Head Start

	Brooklyn/Lovejoy School District 188
	Upward Bound BEV
Upward Bound Math & Science
Talent Search
Head Start
Early Head Start

	Venice School District
	Upward Bound BEV
Talent Search

	Madison School District
	Upward Bound BEV

Talent Search

	Belleville School District 118
	Head Start

	Delta Center
	Head Start

	Belle Valley #119
	Head Start/Early Head Start

	Bright Smiles Mobile Dental Care Specialists
	Head Start/Early Head Start

	Catholic Urban Program
	Head Start/Early Head Start

	Child and Family Connections
	Head Start/Early Head Start

	Cathedral Grade School
	Head Start/Early Head Start

	Central #104
	

	Illinois Department of Children and Family Services
	Head Start/Early Head Start

Project Success

	Illinois Department of Employment Security
	Head Start/Early Head Start

	Lutheran Child and Family Services
	Head Start/Early Head Start

	East St. Louis Father Center
	Head Start/Early Head Start

	Parenting for Success
	Head Start/Early Head Start

	Providing a Sure Start
	Head Start/Early Head Start

	Southern Illinois Regional Wellness Center
	Head Start/Early Head Start

	The Quest for Learning Project
	Head Start/Early Head Start

	Urban League of Metropolitan St. Louis
	Head Start/Early Head Start

	Violence Prevention Center of Southwestern Illinois
	Head Start/Early Head Start

	East St. Louis Housing Authority
	Head Start

	Continuing Partnerships, Cont’d.

	CHASI (Children’s Home Aid Society)
	Head Start
Early Head Start
PALS/Latchkey

	SIUE East St. Louis Dental Clinic
	Head Start

	SIUE Nursing Clinic
	Head Start
PALS/Latchkey

	SIUE School of Education
	Charter School

	SIUE School of Engineering
	Upward Bound Math and Science

	SIUE College of Arts and Sciences

  Biology

  Chemistry

  Mathematics

  Foreign Language

  English

  Instructional Services
	Upward Bound Math and Science

	SIUE Graduate School
	Various programs in identifying graduate assistants

	SIUE Department of Sociology/Psychology/Speech and Language
	Head Start/Early Head Start

	East St. Louis Community College Center
	All East St. Louis Center Programs

	East St. Louis Eye Clinic
	East St. Louis Center

	YMCA
	Head Start/Early Head Start

	Southern Illinois Healthcare Foundation
	Head Start/Early Head Start

	Lessie Bates Teen Reach
	Head Start/Early Head Start

	Call for Help
	Head Start/Early Head Start
Talent Search

	East Side Health District
	Head Start/Early Head Start
Project Success

	Foster-Grandparents Program
	Head Start/Early Head Start

	Hazel Bland Promise Center
	Head Start/Early Head Start

	St. Clair County Housing Authority
	Head Start

	Mother-Child Center
	Head Start/Early Head Start


In addition to long-standing partnerships which have existed in conducting program activities, new partners joined in collective efforts for the 2005/2006 program year.  Following is a listing of those new partnerships with agencies, businesses and departments.
	New Partnerships Established for 2005/2006

	Partnering Agency, Business/ Department
	East St. Louis Center Program
	Collaborative Activity

	Better Family Life, Inc., Urban Rhythms:  Passport to the Future After School Program
	East St. Louis Center for the Performing Arts
	Activities included dual training.  Additionally, planning began for collaborative performances in Illinois and Missouri.

	SIUE Black Engineers Association
	Upward Bound EC
	Engineering majors participate in Saturday program activities assisting with workshops on college life and applying for financial aid.

	Art Dimensions of St. Louis
	Upward Bound EC
	Provision of art workshops for program participants

	Comprehensive Mental Health
	Upward Bound EC
	Participant workshops

	East St. Louis Fire Department
	Upward Bound EC
	Participant safety workshops

	Planned Parenthood 
	Upward Bound EC
	Participant health workshops

	Difference Makers, NFP
	Talent Search
	Provides male specific workshops of program participants

	Bright Sky Tutorial
	Talent Search
	Support tutorial services to participants at the middle school and high school level

	Catholic Social Services
	Project Success
	Participant referrals

	Illinois Mentoring Association
	Project Success
	Participant referrals

	Comprehensive Mental Health
	Project Success
	Participant referrals

	Belleville News Democrat
	Charter School
	Establishment of student-driven school newspaper

	Best Buy
	Charter School
	Tutorial support staff and technology supplies provided


Along with partnerships and collaborative activities for community engagement, the East St. Louis Center also has a Community Advisory Council that works with the Center Executive Director in the strategic planning and development of the East St. Louis Center in empowering people and strengthening communities throughout its service region.  
For 2005-2006, members of the Advisory Council served as consultants, 
provided input and recommendations on strategic planning issues, attended Center activities and encouraged community support for the work of the Center.  Specific Advisory Council activities (in addition to regular quarterly meetings) for 2005/2006 included:

· Participation in judging for science fair competition

· Presentation to staff at Center-Wide Training Day activities

· Presentation to audience during Annual Partner’s Reception

· Member representation on Head Start Governing Group

· Participation in Upward Bound Speakers Series

· Participation in Center Administrative Retreat strategic planning

· Liaison in collaborative activities for partners and early childhood program

	2005/2006 East St. Louis Center Community Advisory Council Members

	Dr. Jana Bechtoldt, Superintendent  

Cahokia School District

Dr. Kia Boxley-Gillespie, OBGYN

Southern Illinois Healthcare Foundation

Mr. Stephen Colbert, Director    

Higher Education Consortium of St. Louis

Dr. Karen A. Cason, Director   

Pupil Personnel, East St. Louis School District 189

Mr. Lynn Clapp, Asst. Supervisor of Curriculum 

Belleville School District 118

Mr. Stanley Franklin, President

Network Food Staffing

Mrs. Eleanor Gregory

Community Resident
Mr. Robert Klutts, CEO

Southern Illinois Healthcare Foundation

Mr. Ron Longley, Director of Community Affairs

Casino Queen

Mr. John McIntosh, President

New York Cleaners

Mrs. Joyce McKinney, Family Nurse Practitioner/Site Manager

Southern Illinois Healthcare Foundation
	Percy McKinney, Chair

Community Representative

Mr. Mike McManus, CEO 

Kenneth Hall Regional Hospital

Mr. Willie B. Nelson, Sr., 
Community Representative

Dr. Raelynn Parks, Superintendent

Lovejoy School District #188

Dr. Ken Perkins, Superintendent

Granite City School District #9

Mrs. Crystal Ross-Smith, Regional Manager

AmerenIP

Ms. Susan Sarfaty, Assistant Regional Superintendent

St. Clair County Regional Office of Education

Dr. Theresa Saunders, Ed.D

Superintendent of Schools

East St. Louis School District #189
Mr. Everette Sherrod, District Executive

Boy Scouts of America

Judge Milton Wharton

20th Judicial District

Mr. William E. Wilkins, Executive Director

East St. Louis Housing Authority




To support specific program activities and include community involvement, in addition to the Center’s Community Advisory Council, the following Councils and Community Involvement groups continued activity for the 2005/2006 program year:

· Head Start/Early Head Start Parent Policy Council

· Head Start/Early Head Start Governing Group

· East St. Louis Center Charter School Advisory Council

· Trio Parent Academy

· East St. Louis Center for the Performing Arts Parent Club

In addition to community and University partnerships and collaborative activities to support program services, East St. Louis Center staff members also served on committees to promote East St. Louis Center involvement in community and University initiatives.  Committee/Activity participation included:

· St. Louis Council of Directors of Volunteer Services
· Foster Grandparent Advisory Board

· Local Interagency Council

· Madison County Child Advocacy Center

· Community Coalition Against Violence

· Children’s Home Aid Society of Illinois

· Southern Illinois Health Care Foundation Healthy Start Consortium

· Illinois Department of Health Oral Health Initiative

· University of Illinois Extension – Children, Youth & Family at Risk

· Illinois Association of Educational Opportunity Program Personnel

· Dorris Davis Helping Hands Shelter Advisory Board

· Community Service Public Relations Council

· Illinois Network of Charter Schools

· On River Dance Committee

· SIUE Social Work Department Advisory Council

· SIUE Martin Luther King, Jr. Luncheon

· SIUE Black History Month Committee

· SIUE Staff Senate

GOAL #6:

Sound Physical and Financial Assets – Develop, maintain, and protect the University’s assets in a financially, aesthetically, and environmentally responsible manner.

Physical Assets

The East St. Louis Center has continuously maintained and protected the physical asset of the University to ensure efficiency in the care and handling of property.  Staff members are encouraged to take on responsibility to maintain the visual appearance of the Campus.  As well, program clients participate in activities to protect the aesthetic look.  Procedures and program policies are in place to ensure responsible operations.  Clear and specific duties are written and assigned to the Center’s Assistant Director for monitoring and implementing procedures to ensure protection of University property.  Employees must submit all facility/building and ground requests to the Assistant Director for processing.  All facility/building and grounds requests submitted to the Assistant Director for processing are reviewed by the Center Executive Director and forwarded to the main campus and/or Office of the Assistant Vice Chancellor of Administration for the East St. Louis Higher Education Campus Operations. 

 Financial Assets
Fiscal assets are managed with checks-and balances to ensure that financial operations are adequate, cost effective and reasonable.  Careful budgeting is always implemented.  A detailed check-and-balance system is in place and practiced by all program administrators, and those with any fiscal responsibility.

Fiscal management and accounting procedures are established by Program Directors and the Assistant to the Director for Budgets, and approved by the Center Executive Director in line with University Administrative Accounting procedures and funding agency regulations.  With each approval, each ensures fiscal compliance.  Procedures encompass mechanisms for requesting and disbursing funds, and record keeping.  All financial transactions are approved by the Program Directors, entered into a ledger by the Program Director and Assistant to the Director for Budgets, and signed by the fiscal officer, East St. Louis Center Executive Director.  Each Program Director maintains a ledger of line item expenses.  Monthly reconciliation meetings are held between Program Directors and Assistant to the Director for Budgets for check-and-balance.  Once approved by the Center Executive Director, paperwork and documentation for all budgetary transactions are then forwarded to appropriate departments throughout the University.

Budgeting procedures, ongoing check-and-balance activities, and layered sign-off and approval points ensure responsible fiscal management and protection of the University’s financial assets.
GOAL #7:

Excellent Reputation- Participate and excel in actions that earn national recognition for quality.

Through the Public Relations office, efforts remained ongoing during 2005/2006 to broaden awareness of Center and program services, activities and client/participant outcomes.  

The East St. Louis Center continues to offer local and national recognized programs.  Additionally, during the 2005/2006 academic year, several of the ESLC programs hosted and participated in community activities along with putting on productions that received local media coverage.  Ongoing activities implemented to bring recognition and awareness to the Center, programs and clients served include:  

· Distribution of program brochures throughout community
· Press releases for local media coverage (See 2005/006 releases in Appendix A.)
· Distribution of Center newsletters (2005/2006 newsletter are provide in Appendix B)
· Maintaining Center and program information on University web page

· Publication and distribution of Center Report Card and Fact Guide
Specific 2005/2006 activities (staff and program participants/clients) which brought awareness and recognition to the Center included:
· Hosting of East St. Louis Center Annual Partners’ Reception
· Participation by Upward Bound participants in National Trio Day and visits to U.S. Congressional offices
· Participation by Upward Bound participants in community service projects including, food drives for local food pantries
· Distribution of food baskets to community residents by Performing Arts and Charter School students

· Head Start children featured on local TV station, KSDK Channel 5, “Salutes” segment, applauding education in the Bi-State area
· Collaborative project between Charter School students and students from Effingham focusing on cultural awareness
· Stage productions of Cultural Explosion, Kwanzaa, and the Incredible Journey of Fenda Maria – collaboration with East St. Louis Performing Arts participants and Charter School students
· Participation by Charter School students in Knowledge Bowl
· Performing Arts Staff serving as:


Special Guest Artist – Dynamic Dance Festival, Atlanta, GA


Special Guest Artist – The Miniaka Dance Festival, Chicago, IL


Special Guest Artist – International Association of Blacks in Dance, Toronto, Canada

2005/2006 Overall Center Data

A.  East St. Louis Center Budget and Demographic Statistics

· East St. Louis Center Budget 2005/2006

   1,016,482.00 – State

      773,819.00 – Activity

 12,518,737.00 – grant funds

$14,309,038.00 - TOTAL

· Total number of programs for 2005-2006-- 12 

· Clients/Participants served through Center programs (2004-2005) = 7,401
B.  East St. Louis Center 2005/2006 Center Goals

Outcomes of Center goals for 2005/2006 are provided below.  Each goal was incorporated in individual program specific goals.
BUDGET GOALS

1. The Center will implement actions to address increased program operational costs.

· Review expenditures to ensure that programs meet requirements and objectives.

Outcome – Monthly reconciliation meetings were conducted between each Program Director and the Assistant to the Director for Budgets.  Budget transactions were in line with program objectives and supported activities to meet those objectives.

· Coordinate training activities among center programs

Outcome – Center-wide training activities were conducted in October, 2005.  Training included collaborative workshops between programs.  Training activities were scheduled regularly throughout the 2005/2006 program year.

· Utilize “Train –the-Trainer” principles for staff
Outcome – Activities for achievement of this goal are continuing.  While some program training activities allowed for program staff to be trained to prepare additional staff, i.e. TRIO Blumen training, Program Bus Driver Training, and Project Success and PALS Latchkey Food Service Training, achievement of this goal has not fully been reached throughout all programs.
· Use on-site consultants when cost effective

Outcome – On-site consultants were used for 
· TRIO Blumen Database Training

· Head Start/Early Head Start Governing Group Training

· TRIO, Project Success and PALS Latchkey Food Service Training
· Head Start/Early Head Start Bloodborne Pathogens, Working with Children with 
            Disabilities, Domestic Violence, and Child Support Trainings

· Instructional Methodologies Training for Charter School Staff

· Program Bus Driver Training
· EOC Database Improvements.

· Reduce resource consumption (equipment, supplies, etc.)

Outcome – Each Program Director reviewed use and budgets, and established projections to ensure efficiency in resource consumption.  Limited purchases of equipment including new technology hardware and audiovisual equipment were implemented to ensure remaining spending within budget line-item amount .
· Reduce telecommunications expenditures

Outcome – Ongoing monitoring and reviews of monthly telecommunications costs were implemented.  There were slight reductions in cost in two programs identified with high expenditures.  All others were deemed average.

· Review and assess program staffing requirements
Outcome – Each program reviewed staffing and only hired to fill vacated positions.  No new positions were filled or established during the program year.

2.  The Center will implement action steps to address the impact of program level funding and loss of funding.

· Each unit will identify and respond to a minimum of one RFP scheduled for funding during the fall 2006 academic year or sooner.

Outcome – RFPs responded to and proposals submitted in 2005/2006, which were funded or remain pending, are listed on the following page.
	TITLE OF RFP
	DESCRIPTION
	REQUEUSTED

AMOUNT
	STATUS

	IAC Youth Employment Program
	Internships in the Arts for High School Students


	 $4000
	Funded

$4,000

	Educational Talent Search EB (East St. Louis and Brooklyn)
	College preparatory program for middle and high school level students
	$250,261
	Funded

$250,261

	Educational Talent Search CM (Cahokia and Madison)
	College preparatory program for middle and high school level students
	$222,000
	Funded

$222,000

	Foreign Development Language Program
	Development of Foreign Language Program for Charter School students
	$26,607
	Funded

$20,000

	Bridging the Digital Divide
	Computer Literacy Training for Adults
	$50,000
	Funded

$32,000

	Toshiba Foundation
	Science & Math Equipment for Charter School
	$10,000
	Funded

$8,720

	Madison Arts Council
	Summer Arts in the Park


	$1200
	Funded

$800

	CDBG (Community Development Block Grant
	Training in the Arts for Youth
	$10,000
	Funded

$7,500

	Christina Foundation


	Computer Literacy Training for 25 TRIO Parents
	25 Computers
	Pending

	Learning in the Arts for Children & Youth
	Training in the Arts and to enhance them socially
	$112,103
	Pending


· Each unit will be proactive in communicating the impact of level funding to the community and grantors.

Outcome – Activities to communicate the impact of level funding were implemented by Head Start/Early Head Start, and TRIO programs.  With all, communications were made with staff, program clientele, legislatures and funding agencies.  Communications included written correspondence, verbal communications, presentations to Community Advisory Councils, and program information meetings with staff and affected partnering agencies.

PROGRAMMATIC GOALS 

1.  The Center is facing a decline in enrollment due to level funding and program terminations.   The following action steps will be implemented to address the decline in enrollment.

· Sponsor an Annual Recruitment Day spring ‘06’

Outcome – Recruitment Day activity was held in July, 2006.  Activity included participation of East St. Louis Center, East St. Louis Community College Center and the Illinois Department of Employment Security.
· Programs will develop written recruitment and retention plans.

Outcome – Recruitment and retention strategies were implemented, however programs continue to work on more comprehensive and effective methods.  (One new initiative was the implementation of the Recruitment Day activity.)

· Programs will conduct a client satisfaction survey.

Outcome – Satisfaction surveys were administered by Head Start/Early Head Start. General questionnaires were distributed by Trio programs.  A formal and standardized format continues to be worked on for all programs Center-wide.
· The Center will conduct a community needs assessment.   

Outcome – Community needs assessment was conducted through Head Start/Early Head Start program activities

2.  The Programs will develop and implement action steps that will facilitate meeting   outcome objectives.

· Management will conduct annual internal program evaluations and work with programs in developing corrective action plans as necessary.

Outcome – Internal program reviews were conducted on each program during the spring and summer of 2006, with feedback provided as necessary and corrective actions implemented.
· Each program will be required to respond to and implement corrective action plans.

Outcome - Internal program reviews were conducted on each program during the spring and summer of 2006, with feedback provided as necessary and corrective actions implemented.  Corrective actions will be ongoing.

· Programs will be required to establish realistic/measurable program objectives.
Outcome – Each program established outcome objectives for 2005/2006 to include participant/student performance, number of activities, graduation rates, retention, postsecondary placement, etc. as appropriate and relevant for program scope.  Objectives were established during October, 2005 Administrative Retreat. 
PUBLIC RELATION GOALS

1.  The East St. Louis Center will promote and support all programs in  local, regional and national  recognition activities and initiatives.

· Staff will network and present topics at local and regional conferences.

Outcome – Presentations made during 2005/2006 included:

· Guest Artist Presentations by Performing Arts at The Miniaka Dance Festival, Chicago, IL

· Guest Artist Presentation by Performing Arts at The International Association of Blacks in Dance, Toronto, Canada

· Guest Artist Presentation by Performing Arts at the Dynamic Dance Festival, Atlanta, GA
· Workshop Presentations by TRIO staff on Preparing Students for Science Fair Competition, East St. Louis School District 189

· Public Relations Department will schedule monthly public service announcements highlighting program services and achievements.

Outcome - Fourteen (14) media stories on program activities were submitted and published for the 2005/2006 program year.   Schedule for regular monthly public service announcement continues to be planned. (Media releases are provided in Appendix B.)
· Nominate ESLC programs biannually for regional or national awards.
Outcome – Continues to be planned.  Goal not achieved for 2005/2006.
· Collaborate with Public Relations Department regarding public relation strategies.
Outcome – Strategies and activities for achievement of goal still being planned. 

·  Programs will submit publications that will gain local and national recognition.
Outcome – (As, presented above in outcome of media coverage. )
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