SCHOOL OF DENTAL MEDICINE 

PILOT PROJECT

REQUIREMENTS

Full-time SDM faculty members interested in developing a research program are encouraged to apply for SDM Pilot Project funding.  Faculty members who are relatively inexperienced in developing and/or conducting research programs are strongly advised to seek mentorship from faculty members with established research experience. 

Only full-time faculty members are eligible to serve as a Principal Investigator (PI) on a Pilot Project.  Part-time faculty may serve as co-investigators. 

If a student worker is budgeted as a Research Assistant on the project, all undergraduate and graduate students paid by internal or external research grants will be required to complete online and classroom training in the responsible and ethical conduct of research for undergraduate students, graduate students, and postdoctoral researchers.  Requests for Responsible Conduct in Research (RCR) Training should be directed to the Director of Research.

Two Pilot Project awards in a given research focus (two years of funding) can be awarded to any PI.  After receipt of the second Pilot Project award (second year of funding), the minimum requirement for being considered for subsequent SDM research funding is either the acceptance of an abstract (by the PI) for presentation at a state, national, or international symposium or a refereed publication.  No further research applications will be reviewed until this minimum criterion is met.   

If the PI is unable to fulfill the above requirement, the Research Committee reserves the option to seek recommendation from the PI’s department chair so that a research mentor may be assigned for the design and preparation of subsequent research proposals.

A progress or final report for the funded project(s) must be submitted to the SDM Research Committee within 30 days of the projected completion date.  The PI will be held responsible for submitting this report when it is due.  If the PI is unable to complete the final report, the Co-Investigator is responsible for finishing the project or submitting a final report explaining why the project cannot be completed.  This report can be prepared in any of the following formats:

1)
copy of a published abstract (journal or meeting)

2)
draft of a submitted manuscript

3)
reprint of a published manuscript

4)
copy of a submitted external grant application

5)
a detailed outline (1-3 pages) of the research performed.  This format should include a detailed description of any methodologies that were not included in the original proposal.  Figures and figure legends are required.

SDM PILOT PROJECT
SUBMISSION FORMAT
Submission may be a maximum of five (5) double-spaced, typed pages (excluding bibliography, curriculum vitae, and appendices)

I.
Cover Page (must be submitted on appropriate form)
A.
Must include abstract

B. Must be signed by P.I., all co-investigators, and appropriate chairs


NOTE: P.I. must be full-time faculty member.  Part-time faculty members may be included as co-investigators

II.
Introduction to Application
A. Background 

Explain in detail the problem to be solved, the need to be met, or the creative activity to     be undertaken.

B. Literature Review
 
Discuss and summarize the published information with respect to this project. 
C. Preliminary Data (Optional)  
III.
Specific Aims 

A. State the goals
List the goals as Specific Aim 1, Specific Aim 2, etc. of the proposed research and summarize the expected outcome(s), including the impact the results of the proposed research will exert on the research field(s) involved.

B. Hypothesis 

Briefly describe the hypothesis in 1–3 sentences.  

C. Objective 
List succinctly the specific objectives of the proposed research. The objectives are the reasons why the project has been initiated. The objective(s) of the proposal should be concrete attainments or specific targets that could be reached or achieve in one project. A well-defined, practical objective will enhance the chance of the proposal to be funded.
IV.
Research Strategy
A. Significance 
Explain the importance of the problem or critical barrier to progress in the field that the proposed project addresses. Explain how the proposed project will improve scientific knowledge, technical capability, and/or clinical practice in one or more broad fields. Describe how the concepts, methods, technologies, treatments, services, or preventative interventions that drive this field will be changed if the proposed aims are achieved.

B. Innovation (optional)
Explain any novel theoretical concepts, approaches or methodologies, instrumentation or interventions to be developed or used, and any advantage over existing methodologies, instrumentation, or interventions. Explain the uniqueness of your project.

C. Approach 

      Describe the overall strategy, methodology, and analyses to be used to accomplish the specific aims of the project.   Discuss potential problems, alternative strategies, and benchmarks for success anticipated to achieve the aims. If the project is in the early stages of development, describe any strategy to establish feasibility, and address the management of any high risk aspects of the proposed work. Point out any procedures, situations, or materials that may be hazardous to personnel and precautions to be exercised. Also, explain the procedure/Methodology Experimental design and methods, including availability of necessary facilities, equipment, and materials and sources of the data.
D. Time table for conducting this project
E. Anticipated results
V.
Appropriate budget request form
A. Pilot Project (limit approximately $2,000 which can be used for: Commodities, Contractual Services, Student Wages, or Equipment (up to $500)) 

B. List the duties of the personnel and the students involved in the project

VI.
Appendices
A.
Complete Bibliography
B.
Two-page (abbreviated) curriculum vitae for P.I. and each co-investigator

             Additional relevant information including photos, charts, graphs, etc.  (Optional)
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