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Long-Term Goal 1: Engaged Students and Capable Graduates. Attract a diverse
student body, including traditional, non-traditional, commuter, and residential
scholars, and nurture, educate and graduate students who achieve the objectives
for baccalaureate, graduate, and professional degrees.

a. Implement integration process for Academic Affairs and Student Affairs units into the
Student Academic Success Center.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Vice Chancellor for Student Affairs
Academic Success Center Steering Committee
Source of Funds: Existing staff time

Rationale: To enhance student retention and success.

PresidentOsGoal 3: Oversee implementation of Campus Land Use plans
including the SIUE Academic Success Center which is designed to strengthen
and enhance student retention and success.

b. Through refocusing and restructuring, develop a strong collaboration and
effectiveness between Academic Advising, Instructional Services, and Student
Opportunities for Academic Results (SOAR) in their transition from the College of Arts
and Sciences to the Office of the Provost.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Assaociate Provost for Academic Planning and
Program Development
Dean of Arts and Sciences

Source of Funds: Existing staff time

Rationale: To enhance student retention and success.

PresidentOsGoal 1: Through restructuring and collaboration, coordinate student
support services to improve enrollment and retention at SIUE.

c. Develop and Implement a university-wide Academic Advising Plan to more actively
and effectively meet student progression needs.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Assaociate Provost for Academic Planning and
Program Development

Source of Funds: Existing staff time

Rationale: To enhance student retention and success.

PresidentOsGoal 1: Improve enroliment and student retention at SIUE by
addressing studentsCheeds at each stage of their academic career.

d. Implement new admissions and financial aid strategies to enhance diversity of the
entering freshman class including restructuring of the Johnetta Haley Scholars
Academy.



Responsibility:

Source of Funds:

Rationale:

Provost and Vice Chancellor for Academic Affairs
Assistant Vice Chancellor for Enrollment
Management

Existing staff time and reallocation of existing
scholarships/fellowships

Provide new opportunities for underrepresented
students by more efficiently using current
resources.

PresidentOsGoal 6: Continue to improve diversity system-wide through the
restructuring of existing programs and the implementation of new enrollment

management practices.

e. Develop, implement, and/or strengthen School and College initiatives to

increase student diversity.

Responsibility:

Source of Funds:

Rationale:

Provost and Vice Chancellor for Academic Affairs
Asst. Vice Chancellor for Enrollment Management
Academic Deans

Existing staff time and budget

To enhance diversity throughout the University
including traditionally underrepresented majors.

PresidentOsGoal 6: Continue to improve diversity system-wide through
programmatic diversity enhancement in individual academic units.

f. Review and revise the University Enrollment Management Plan.

Responsibility:

Source of Funds:

Rationale:

Provost and Vice Chancellor for Academic Affairs
Assistant Vice Chancellor for Enrollment
Management

Existing staff time

Current Plan extended through 2007. It is now
appropriate to revise a strategic enrollment
management plan that includes undergraduate,
graduate, and professional students in all programs
to effectively respond to enroliment initiatives and
demands.

PresidentOsGoal 1: Analyze the SIUE Enrollment Management Plan to identify
and implement improvements to enroliment and retention at the University by
addressing all issues affecting affordability and accessibility.

g. Develop a strategic approach through the creation of a new Office of Educational
Outreach improving (a) student access to and success in SIUE academic programs and
(b) enhance enroliment at off campus locations in both undergraduate and graduate

programs.



Responsibility: Provost and Vice Chancellor for Academic Affairs
Assaociate Provost for Academic Planning and
Program Development

Source of Funds: Existing funds
Income funds: $60,000
IBHE Performance Contract (Proposed): $325,000

Rationale: To restructure and reorient current and planned
campus efforts in order to coordinate and expand
the UniversityOsaicademic resources enabling
undergraduate, graduate and professional students
(often limited by preparation, time, place or
resources) to complete their educational or
professional goals in credit-based programs.

PresidentOsGoal 7: Build strong educational outreach which will effectively serve
the needs of the southern Illinois area through the coordination and
enhancement of a Summer School Program, Off-Campus Programs and
Distance Education, Community Service Educational Outreach, and Professional
Development.

h. Develop and promote a Culture of Academic Success with a focus on the sophomore
year experience.

Responsibility: Vice Chancellor for Student Affairs
Associate Provost for Academic Planning &
Program Development

Source of Funds: Existing

Rationale: Increase graduation rates and improve retention.

PresidentOsGoal 1: Improve enroliment and student retention at SIUE by
addressing studentsCheeds at each stage of their academic career.




Long-Term Goal 2: Innovative High Quality Programs. Develop, deliver, and
continually improve high quality academic programs appropriate for a
Metropolitan University.

a. Develop stronger collaborative programs with community colleges through the
development and implementation of dual admission programs, partner

programs such as the 2+2+2 engineering program with Lewis and Clark
Community College, and the consideration of baccalaureate completion programs
with regional community colleges.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Assistant Vice Chancellor for Enrollment
Management
Dean of Engineering

Source of Funds: Existing staff time

Rationale: To meet the educational needs of the region, it is

imperative that the University partner with
community colleges in mutually beneficial ways.

PresidentOsGoal 7: Build strong educational outreach which will effectively serve
the needs of the southern Illinois area through Dual Admissions Programs with
community colleges that will facilitate both access for high school students
unprepared for SIUE and the transfer of students to SIUE.

b. Coordinate the activities of the BRIDGE (Baccalaureate Reform Through
Integrated Design of General Education) and New Freshman Seminar Committees to
review, revise, and implement the Distribution Model for General Education.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Assaociate Provost for Academic Planning and
Program Development
New Freshman Seminar/BRIDGE Integration and
Implementation Working Group

Source of Funds: Existing staff time

Rationale: A coherent, well-developed, and effectively
delivered general education program with an
integrated freshman seminar component will better
meet studentsGeducational needs.

PresidentOsGoal 8: Work with the Chancellor to oversee and guide the
development of annual goals and objectives for SIUE as a revised general
education program is considered and implemented.

c. Seek state funding to continue implementation of the School of Pharmacy.

Responsibility: Chancellor
Provost and Vice Chancellor for Academic Affairs
Dean of Pharmacy

Source of Funds: New general revenue: $2,500,000 (RAMP 09)



Rationale The program requires state funds according to the
original financial plan for implementation of the
School of Pharmacy.

PresidentOsGoal 2: Increase lobbying efforts for the SIU system at both the state
and federal levels to include the continuing development of the School of
Pharmacy.

d. Initiate the exploratory year of the reclassification to NCAA Division | and prepare for
the subsequent four years of transition.

Responsibility: Chancellor
Vice Chancellor for Student Affairs
Source of Funds: Student Fees
Rationale: Athletics will compete at the highest level bringing it

in line with the other areas of the University.

President® Goal 8: Support and facilitate the SIUE Athletics transition to NCAA
Division | by working with the Chancellor, overseeing and guiding the
development of annual goals and objectives.

e. Initiate Phase Il of the Strategic Advancement of Graduate Education (SAGE) Project
for the Schools of Education and Business to revise and reinvigorate graduate programs
and support an increase in graduate enrollments.

Responsibility: Associate Provost for Research and Dean of the
Graduate School
Deans of Education and Business

Source of Funds: Internal reallocation: $80,000

Rationale: Renewing graduate programs will enhance
guality. Following review, some graduate programs
will be expanded, some will be reformatted to
strengthen them and to allow for distance education
delivery, and some will be considered for
elimination. Consideration will be given to the
expansion of graduate programming at multiple off-
campus locations.

PresidentOsGoal 1: PresidentOsGoal 1: Analyze the graduate programs of the
Schools of Education and Business to identify and implement quality
improvements leading to improvements in enrollment and retention.

f. Seek state funding for additional tenure-track faculty positions.

Responsibility: Chancellor/Provost
Source of Funds: New General Revenue



Rationale: Increasing student enrollment demands increasing
the number of tenure-track faculty in order to
maintain SIVEOsommitment to quality by having
tenured/tenure-track faculty teach the majority of
classes.

PresidentOsGoal 2: Increase lobbying efforts for the SIU system at both the state
and federal levels in support of the qualified faculty needed to maintain and
enhance program excellence.

g. Implement ChancellorOd eadership Academy

Responsibility: Vice Chancellor for Student Affairs
Source of Funds: Existing budget and staff time
Rationale: To cultivate underclass leadership and

development that will engage students early in their
college career. Focus will be on OliddingOleaders
who will take over key student leadership positions
in their upperclass years. Desired outcomes include
greater engagement and bonding with SIUE,
resulting in retention.

PresidentOsGoal 1: Improve enroliment and student retention at SIUE by
addressing all issues affecting affordability and accessibility including access to
support services at each stage of a studentOsacademic career.

h. Implement Commuter Student Support and Engagement Program.

Responsibility: Vice Chancellor for Student Affairs
Source of Funds: Existing budget and staff time
Rationale: As SIUE has dramatically increased in its

residential population, a possibility arises that the
commuter students will feel marginalized. Specific
programs to engage them, and encourage their
campus involvement will address potential retention
issues.

PresidentOsGoal 1: Improve enrollment and retention at SIUE by addressing all
issues affecting affordability and accessibility including access to a variety of
support and enrichment services for the student body.

i. Review and revise, as necessary, the UniversityO®verall approach to information
technology including recruitment and hiring of a new Associate Vice Chancellor for
Information Technology as the Chief Information Officer (CIO).

Responsibility: Chancellor
Provost and Vice Chancellor for Academic Affairs
Vice Chancellor for Administration

Source of Funds: Existing staff time



Technology fee

Rationale: From several events including the resignation of the
current Associate Vice Chancellor for Information
Technology/Dean of Library and Information
Services, implementation of Banner, and other
connectivity challenges, the opportunity has
emerged for renewed strategic planning.

PresidentOsGoal 8: Work with the Chancellor to oversee and guide the development of
annual goals and objectives for SIUE as the UniversityOsapproach to information
technology is examined and revised.



Long-Term Goal 3: Committed Faculty and Staff. Recruit and support a diverse
faculty and staff known for providing the highest quality educational opportunity,
scholarship, and service.

a. Initiate and fill the new Assistant Provost for Faculty Development and Diversity
position and formulate a new faculty diversity plan.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Assistant Provost for Faculty Development and
Diversity

Source of Funds: Existing staff time and budget

Rationale: Effective faculty recruitment, retention, and

development are imperative in providing students
with excellent educational experiences.

PresidentOsGoal 6: Continue to improve diversity system-wide through strategic
recruitment and retention initiatives designed to increase faculty diversity.

b. Finalize a consensus definition of the Teacher-Scholar Model at SIUE and formulate
a strategy for its application to faculty development, promotion and tenure processes.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Assaociate Provost for Academic Planning and
Program Development
Associate Provost for Research and Dean of the
Graduate School

Source of Funds: Existing staff time

Rationale: Clear expectations about teaching and scholarship
will enhance the success of the UniversityOdaculty.

PresidentOsGoal 8: Working with the Chancellor, oversee and guide the
development of annual goals and objectives for SIUE, including a clear definition
and implementation strategy for the Teacher-Scholar Model at SIUE.

c. Revise and improve the New Faculty Orientation Program to achieve its goals,
including an orientation to diversity, in a more cost effective way.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Assistant Provost for Faculty Development and
Diversity
New Faculty Orientation Working Group

Source of Funds: Existing staff time and budget

Rationale: A focused orientation is important for introducing

faculty to the unique aspects of SIUEOsulture,
including a strong emphasis on inclusiveness,
acceptance, and collegiality, in order to prepare
them for successful careers.



PresidentOsGoal 6: Continue to improve diversity system-wide through clear
statements of the value of diversity and inclusiveness in achieving educational
goals.

d. Develop and conduct University-wide compliance training programs for university
staff to ensure that requirements for equal opportunity employers are being met.

Responsibility: Director of Institutional Compliance
Source of Funds: Existing staff time and budget
Rationale: Enhancing current compliance procedures

will ensure the University meets its legal
and moral obligations as an affirmative
action and equal opportunity employer.

PresidentOsGoal 8: Working with the Chancellor, oversee and guide the
development of annual goals and objectives for SIUE while maintaining a focus on equal
opportunity and a commitment to compliance education.

e. Continue plan to retain critical faculty and staff through salary equity.

Responsibility: Chancellor
Vice Chancellors
Director, Human Resources

Source of Funds: General Revenue and Income Fund

Rationale: An appropriately paid faculty and staff is
critical to attract and retain excellent
employees.

PresidentOsGoal 5: Assume a leadership role in the advocacy for higher
education in the State of lllinois by pursuing funding for the retention and
recruitment of high quality faculty and staff.
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Long-Term Goal 4: Harmonious Campus Climate. Foster an harmonious student-
centered campus characterized by integrity, cooperation, open dialogue and
mutual respect among individuals with different backgrounds, cultures, and
perspectives.

a. Examine options for the Student Opportunities for Academic Results (SOAR)
program to evolve into a University Multicultural Center.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Vice Chancellor for Student Affairs
Assaociate Provost for Academic Planning and
Program Development

Source of Funds: Existing staff time and budget

Rationale: The Center would meet the needs of
underrepresented students with diverse academic
abilities.

PresidentOsGoal 6: Continue to improve diversity system-wide through the
development of a Multicultural Center designed to meet the academic needs of
all underrepresented students.

b. Implement program to introduce SIUE community to the Cougar Creed.

Responsibility: Vice Chancellor for Student Affairs
Dean of Students
Source of Funds: Existing staff time and budget
Rationale: Issues of incivility, disrespect and disruption can

foster an unwelcoming climate if not addressed,
which has an impact on the reputation of the
University and the potential for declines in
enrollment and campus morale.

PresidentOsGoal 1: Improve enroliment and retention at SIUE by addressing all
issues affecting affordability and accessibility and quality of the collegiate
experience.

c. Implement @uilding Bridges: Finding Common GroundOprogram.

Responsibility: Vice Chancellor for Student Affairs
Source of Funds: Existing budget and staff time
Rationale: SIUE, is a Gnelting potOfor many cultures and

ethnicities. This program is designed to enhance
appreciation for cultural differences and to prepare
students for a multi-cultural world community in
which they will live and work.
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PresidentOsGoal 6: Continue to improve diversity system-wide by providing
opportunities for the campus to demonstrate a commitment to diversity
appreciation.

d. Revise the Marketing and Communications plan to direct greater emphasis on the
internal audience of faculty, staff, and students at SIUE.

Responsibility: Vice Chancellor for University Relations
Source of Funds: Existing staff time
Rationale: Enhanced internal communications improve

dialogue and allow for a greater
appreciation of the quality of the institution.

PresidentOsGoal 8: Working with the Chancellor, oversee and guide the
development of annual goals and objectives for the campus by enhancing key
messages to be delivered to the faculty, staff, and students of SIUE.

e. Promote and enhance open communication and collaboration through a series of
faculty lunches, open forums, and electronic updates.

Responsibility: Chancellor
Source of Funds: Existing staff time
Rationale: Improved communication builds trust and

encourages collaborative efforts.

PresidentOsGoal 8: Working with the Chancellor, oversee and guide the

development of annual goals and objectives for SIUE while developing a greater

sense of community on each campus through open dialogue and information
sharing.
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Long-Term Goal 5: Active Community Engagement. Achieve an integral and
indispensable relationship with Illinois and the St. Louis metropolitan area; work
cooperatively within SIU to make the whole greater than the sum of its parts.

a. Continue the training of pre-service and in-service educators through the
Southern Illinois Regional Professional Development Center.

Responsibility: Provost and Vice Chancellor for Academic Affairs
Dean of Education

Source of Funds: IBSE: $1,900,000

Rationale: Provide multi-level professional

development and technical assistance to
support schools in designing a continuum of
services between general education and
special education.

PresidentOsGoal 7: Build strong educational outreach which will effectively serve
the needs of the southern lllinois area through the professional development of
research-based practices for educators.

b. Expand efforts to encourage and enhance economic development and support
the full operation of the National Corn-to-Ethanol Research Center (NCERC).

Responsibility: Chancellor
Provost and Vice Chancellor for Academic Affairs
Special Assistant to the Chancellor for Regional
Economic Development
Director, NCERC

Source of Funds: Existing staff time and budget and renewable fuels
grant
Rationale: Enhance operations of University Park facilities

including the Biotechnology Laboratory Incubator
and the National-Corn-to-Ethanol Research Center
as well as technology centers such as the
Southwestern lllinois Advanced Manufacturing
Center to support regional technology needs.

PresidentOsGoal 7: Build a strong economic and educational outreach which will
effectively serve the needs of the southern lllinois area by supporting regional
technological advancement.

c. Develop an on-going partnership between the academic units and the East St. Louis
Center to support and develop programming for at risk students, including effective
college recruiting initiatives.

Responsibility: Provost and Vice Chancellor for Academic Affairs

Director, East St. Louis Center
Academic Deans
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Source of Funds: Existing staff time and budget

Rationale: The mission of the University is better served
through a strong partnership between the academic
units and the East St. Louis Center.

PresidentOsGoal 1: Through strategic partnerships with the East St. Louis
Center, improve enroliment at SIUE by addressing issues affecting accessibility.

PresidentOsGoal 7: Build strong educational outreach which will effectively meet
the needs of the southern Illinois area through targeted programming for at-risk
students in the East St. Louis area.

d. Continue and expand SIUE involvement in the organizations in southwestern lllinois
and St. Louis area.

Responsibility: Chancellor

Vice Chancellor for University Relations
Source of funds: Existing staff time.
Rationale: To increase engagement with the community.

President® Goal 7: Build a strong economic and educational outreach which will
effectively serve the needs of the southern lllinois area by continuously engaging
and serving the community of organizations and individuals that comprise our
region.

e. Continue Health Services(participation with Madison County Health Department and
the Disaster Planning Committee to address preparedness for bio-terrorism. In addition,
continue collaboration with the St. Louis Area Pandemic Preparedness Task Force in
anticipation of avian flu.

Responsibility: Vice Chancellor for Student Affairs
Vice Chancellor for Administration
Director of Health Services

Source of Funds: Existing Staff time and budget

Rationale: Proactive responses to these health and safety
issues are critical to the welfare of the University
community.

PresidentOsGoal 8: Working with the Chancellors, oversee and guide the
development of annual goals and objectives for each campus including
preparations for the protection of the health and safety of the campus community.

f. Enhance efforts of Kimmel Leadership Center Service Learning Program by
developing new partnerships and opportunities in leadership, volunteer services and
community outreach with Edwardsville, Glen Carbon and other communities.
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Responsibility: Vice Chancellor for Student Affairs
Assistant Director, Kimmel Leadership Center
Source of Funds: Existing staff time and budget

Rationale: To serve the citizens of the State of lllinois and to
impress upon our students a need to serve.

PresidentOsGoal 7: Build a strong economic and educational outreach which will
effectively serve the needs of the southern lllinois area by continuously engaging
and serving the community of organizations and individuals that comprise our
region.

g. Coordinate 15 paid internship opportunities for undergraduate students interested in
professional careers in politics and state government through the Vince Demuzio
Governmental Internship Program.

Responsibility: Chancellor
Source of Funds: State appropriation
Rationale: Provide college students with an opportunity to

work in and observe the benefits of careers in
public service while providing a service for area
legislators.

PresidentOsGoal 5: Assume a leadership role in the advocacy for higher
education in the state of lllinois by monitoring SIUE students in legislative offices
to highlight the specific contributions of higher education in general, and SIUE, in
particular.

h. Continue SIUE Lobby Day.

Responsibility: Vice Chancellor for Student Affairs
Student Government
Source of Funds: Existing budget and staff time.
Rationale: To Further SIUE interests with the legislature and

to thank legislators for their support.

PresidentOsGoal 5: Assume a leadership role in the advocacy for higher
education in the state of lllinois by acknowledging the contributions of legislators
for higher education and SIUE, in particular.

i. Continue Legislator Recognition Program.

Responsibility: Vice Chancellor for Student Affairs
Student Government
Source of Funds: Present staff and budget
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Rationale:

To recognize and thank legislators for supporting
SIUE and higher education in general.

PresidentOsGoal 5: Assume a leadership role in the advocacy for higher
education in the state of lllinois by acknowledging the contributions of legislators
for higher education and SIUE, in particular.

j. Seek a mobile dental clinic for the SDM @ive Kids A SmileOprogram.

Responsibility:
Source of Funds:

Rationale:

Provost and Vice Chancellor for Academic Affairs
Dean, School of Dental Medicine
Existing staff time and budget

The School of Dental Medicine and the East St.
Louis Center offer invaluable services to southern
Illinois.

PresidentOsGoal 2: Increase lobbying efforts for the SIU system at both the state
and federal levels in order to expand on programs that greatly enhance the
quality of life for regional residents.

k. Add new tenants to University Park, with a diversity of enterprise, to enhance the
economic development of the region.

Responsibility:
Source of Funds:

Rationale:

Chancellor
Director, University Park
Existing staff time

Attracting additional private sector investment will
expand the benefits of University Park on the
economic health of the region.

PresidentOsGoal 7: Build a strong economic and educational outreach which will
effectively serve the needs of the Southern lllinois area by attracting quality
economic enterprise to University Park and offering the resources of the
academic community in support of new tenants.
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Long-Term Goal 6: Sound Physical and Financial Assets. Develop, maintain, and
protect the UniversityG assets in a financially, aesthetically, and environmentally

responsible manner.

a. Consider establishing course specific fees for declared business and engineering
majors to establish new sources of needed revenue for enhanced academic programs.

Responsibility:

Source of Funds:

Rationale:

Chancellor

Provost and Vice Chancellor for Academic Affairs
Deans of Business and Engineering

Existing staff time and budget

The cost of offering a business or engineering
education is significantly higher than offering an
education for other majors.

PresidentOsGoal 8: Working with the Chancellor, oversee and guide the
development of annual goals and objectives for SIUE, including determining the
feasibility of establishing course specific fees for declared business and
engineering majors to meet the significant additional costs of these programs.

b. Complete detailed designs for Science Building renovation and new construction and

obtain construction funds.

Responsibility:
Source of Funds:

Rationale:

Vice Chancellor for Administration
State capital appropriations
Design $2.9 million

Construction B $73.1 million

The Science Building is in very poor condition and
is fundamental to programs in science, engineering,
pharmacy, and nursing.

PresidentOsGoal 3: Oversee implementation of the Campus Land Use plans to
include the Science Building in order to better meet the growth needs of
programs in the sciences and more fully participate in the Illinois Articulation
Initiatives requirements for Sciences. This project will provide faculty and
students with modern research facilities which will greatly enhance the quality of
instruction and the ability to attract quality faculty.

c. Complete design work for the proposed Student Fitness Center expansion

Responsibility :
Source of Funds:

Rationale:

Vice Chancellor for Student Affairs
Director, Campus Recreation
Present staff time and budget

Usage of present facility has increased
dramatically, necessitating additional space.

PresidentOsGoal 3: Oversee implementation of the Campus Land Use plans to
include the Science Building in order to better meet the growth needs of
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programs in the sciences and more fully participate in the lllinois Articulation
Initiatives requirements for Sciences. This project will provide faculty and
students with modern research facilities which will greatly enhance the quality of
instruction and the ability to attract quality faculty.

d. Begin construction of a Student Academic Success Center.

Responsibility: Vice Chancellor for Student Affairs
Vice Chancellor for Administration
Source of Funds: Student Fees
Rationale: To offer a facility to house critical support services

for students, Student Affairs has taken the
initiative to develop a proposal for an addition to the
MUC.

PresidentOsGoal 3: Oversee the implementation of the Campus Land Use Plan
to include the Academic Success Center in order to consolidate academic
support service functions now spread across campus. The new Center will
provide students with one central location to have their academic and personal
needs addressed thereby supporting student learning and promoting a culture of
student success.

e. Increase the dollar amount of expenditures with minority, female, and disabled-
owned firms.

Responsibility: Vice Chancellor for Administration
Source: Existing
Rationale: To support the UniversityOsstatement on diversity.

PresidentOsGoal 6: SIUEOgurchasing practices and architect and engineering
selection criteria will continue to support the UniversityOsstatement on diversity in
order to better develop diversity system-wide.

f. Initiate the Capital Campaign.

Responsibility: Vice Chancellor for University Relations
Chancellor

Source of Funds: Internal allocation

Rationale: Increase and obtain revenue support for strategic

plan and agenda.

PresidentOsGoal 8: Working with the Chancellor, oversee and guide the
development of annual goals and objectives for SIUE, including implementation
of SIUEQdirst capital campaign, Defining Excellence.
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g. Seek equipment funds for the Science Building as part of the FY09 SIUE
appropriation.

Responsibility: Chancellor working with Office of the President
Source of Funds: State Appropriation
Rationale: Once construction is completed the building needs

to be appropriately equipped.

PresidentOsGoal 3:B:2: Oversee implementation of Campus Land Use plans to
include Science Building equipment funds as part of the most important and
urgent facilities need at SIUE.

PresidentOsGoal 4: Strengthen the working relationship between the office of the
President and the Chancellor by closely coordinating efforts on the most pressing
need of the SIUE campus community.
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Long-Term Goal 7: Excellent Reputation. Participate and excel in actions that
earn national recognition for quality.

a. Through the Academic Quality Improvement Program (AQIP), complete reaffirmation
for accreditation by the Higher Learning Commission of the North Central Association of

Colleges and Schools.
Responsibility:
Source of Funds:

Rationale:

Provost and Vice Chancellor for Academic Affairs
Director of Assessment
Existing staff time and budget

SIUE has been a pioneer in the Higher Learning
CommissionOsAcademic Quality Improvement
Program (AQIP). The recommendation for
reaffirmation will be based on the Quality
Checkup (Fall 2006), Systems Appraisal

(Spring 2004), Systems Portfolio, Action Projects,
and annual reports (financial and enrollment data
submitted each spring).

PresidentOsGoal 8: Working with the Chancellors, oversee and guide the
development of annual goals and objectives for each campus through support of
the reaffirmation of accreditation process.

b. Promote faculty and student scholarship through presentations, publications, juried
creative activities and grantsmanship to achieve national recognition as a premier

Metropolitan University.

Responsibility:

Source of Funds:

Rationale:

Provost and Vice Chancellor for Academic Affairs
Vice Chancellor for Student Affairs

Associate Provost for Research and Dean of the
Graduate School

Academic Deans

Existing staff time and budget

Commitment to strengthening and communicating
the scholarship of SIUE.

PresidentOsGoal 8: Working with the Chancellors, oversee and guide the
development of annual goals and objectives for each campus including
increasing national recognition through enhanced student and faculty

scholarship.

c. Revise the Marketing and Communications plan to reflect accomplishments and

FYO08 goals.

Responsibility:

Source of Funds:

Vice Chancellor for University Relations
Existing staff time
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Rationale: Delivering focused messages consistent with
SIUEO=verall and capital campaign goals
will enhance the UniversityOseputation.

PresidentOsGoal 8: Working with the Chancellor, oversee and guide the
development of annual goals and objectives for each campus by enhancing key
messages to be delivered to the media.
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