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Introduction to Self-Study Report 

 
Institutional Information  
 

1. Type of Institution:  Public 

 

2. Year institution was founded: 1957 

 

3. Special Affiliation?  No 

 

4. Coeducational?  Yes 

 

5. Total student enrollment (undergraduate and graduate combined) [using a full-time 

equivalency (FTE) basis]:  12003 

 

6. Number of Faculty [using a full-time equivalency (FTE) basis]:  712 

 

7. Highest level of academic degree offered:  Doctorate 

 

8. Institution's governing entity:  Board of Trustees 

 

9. a. Regional accreditation agency: Higher Learning Commission, North Central Assoc. 

b. Date of most recent regional accreditation self-study: 2008 

c. Current accreditation status: accredited through 2014 

 

 

Athletics Information  
 

1. Subdivision status of athletics program (Academic Year 2011): Division I (without 

football) 

 

2. Conference affiliation(s) or independent status (Academic Year 2011): 
 

Baseball    Ohio Valley Conference 
Men's Basketball   Ohio Valley Conference 
Men's Cross Country   Ohio Valley Conference 
Men's Golf    Ohio Valley Conference 
Men's Soccer   Missouri Valley Conference 
Men's Tennis   Ohio Valley Conference 
Men's Track, Indoor   Ohio Valley Conference 
Men's Track, Outdoor   Ohio Valley Conference 
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Men's Wrestling   Independent 
Softball    Ohio Valley Conference 
Women's Basketball   Ohio Valley Conference 
Women's Cross Country  Ohio Valley Conference 
Women's Golf  Ohio Valley Conference 
Women's Soccer  Ohio Valley Conference 
Women's Tennis   Ohio Valley Conference 
Women's Track, Indoor  Ohio Valley Conference 
Women's Track, Outdoor  Ohio Valley Conference 
Women's Volleyball   Ohio Valley Conference 

 

3. Athletics program structure:  one combined athletics department. 
 

4. Date of NCAA major infractions case(s) (if any) since the institution's previous athletics 

certification self-study and impact (if any) on the areas of the certification program. If 

this is the institution's first time to complete a self-study, respond to the question based 

on the last 10 years. 

 
None 

 

5. Other significant events (with dates) in the history of intercollegiate athletics program 

since previous athletics certification self-study. If this is the institution's first time to 

complete a self-study, respond to the question based on the last 10 years. 

 
June 2005: SIUE Athletics Task Force begins work 
December 2006: Task Force presents findings 
January 2007: DI pursuit presented to SIU Board of Trustees 
February 2007: SIU Board of Trustees approves DI pursuit 
April 2007: DI Reclassification Work Group established 
August 2007: NCAA approves exploratory year 
July 2008: Accepted into OVC 
November 2008: Men's Soccer accepted into MVC 
Fall 2010: Men's soccer eligible for post-season 
Spring 2011: Softball eligible for post-season 
July 2012: Full eligibility for NCAA Division I post-season and revenue sharing 

 

 

Previous Certification Self-Study 

 
1. Date of Cycle 2 orientation and evaluation visit (if applicable): 

 
As a newly certifying institution, Southern Illinois University Edwardsville did not complete the Cycle 2 
process; therefore, this self-study item is not applicable. 

 

2. Cycle 2 certification-status decision and date rendered by the NCAA Division I 

Committee on Athletics 

 
As a newly certifying institution, Southern Illinois University Edwardsville did not complete the Cycle 2 
process; therefore, this self-study item is not applicable. 

 

3. Subsequent actions or changes and date(s) in certification status (if any) made by the 

committee (if applicable): 
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As a newly certifying institution, Southern Illinois University Edwardsville did not complete the Cycle 2 
process; therefore, this self-study item is not applicable. 

 

4. Changes in key senior-level positions, institutional or athletics program, if any, since the 

institution's previous athletics certification self-study. If this is the institution's first time 

to complete an athletics certification self-study, respond to the question based on the last 

10 years: 

 
2002: AD Cindy Jones retired; Dr. Bradley Hewitt hired as new AD 
2003: Business manager Bryan Belt elevated to Assistant AD for Business Affairs 
2004: Compliance responsibilities taken from baseball coach and placed on new full-time position of 
Assistant AD for Compliance and Academic Support; Head Trainer elevated to Assistant AD for Student 
Welfare 
2009: Added new positions of Associate AD for External Affairs; Assistant AD for Sales and Marketing; 
and SWA (added duties of Associate AD) 
2004: Chancellor David Werner retired; Chancellor Vaughn Vandegrift hired 
2006: Dr. Paul Ferguson appointed as Provost and Vice Chancellor for Academic Affairs 
2009: Patrick Hundley appointed as Vice Chancellor for University Relations 

 

5. Significant changes impacting the institution and/or athletics program, if any (e.g., 

conference affiliation, sports sponsored, changes in admissions standards, significant 

changes in graduation rates, changes in mission statement of the athletics program, 

changes in fiscal stability/condition of the athletics program), since the institution's 

previous athletics certification self-study. If this is the institution's first time to complete 

an athletics certification self-study, respond to the question based on the last 10 years: 
 

2002-03 
- Student-athletes graduated at a higher level than general student population 
- Percentage of student-athletes on academic probation decreased 
- Male student-athletes had an increased GPA 
- Two new scholarship endowments established 
 
2003-04 
- Student-athletes graduated at a higher level than general student population 
- Percentage of student-athletes on academic probation decreased 
- Male student-athletes had an increased GPA 
- New scholarship endowments identified and solicitation begun 
- In-kind donations in excess of $1.6 million solicited 
 
2004-05 
- Student-athletes graduated at a higher level than general student population 
- Percentage of student-athletes on academic probation decreased 
- Male student-athletes had an increased GPA 
- Solicitation continued for new scholarship endowments 
- In-kind donations of $.8 million dollars solicited 
- Friends of Golf group established to support men's/women's golf programs 
- $16,000 NCAA matching grant for minority hiring secured 
 
2005-06 
- Student-athletes graduated at a higher level than general student population 
- Percentage of student-athletes on academic probation decreased 
- Male student-athletes had an increased GPA 
- In-kind/cash donations in excess of $2.8 million solicited 
- $16,000 NCAA matching grant for minority hiring secured 
 
2006-07 
- 5th Year Program (program which enables student-athletes to complete their degree after exhausting 
eligibility) was implemented 
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- Completed and received certification from NCAA DII Blueprint Compliance Review 
- Increase administrative staff by 3 full-time positions 
 
2007-08 
- Student GPA department-wide was 3.18, an improvement from fall to spring 
- Improvements to the 5th Year program were made (graduation rate expected to be in excess of 80 
percent) 
- Ten percent increase to existing scholarship endowments was achieved 
- One new endowment (men's soccer) was added to existing endowments 
- Sponsorships related to men's basketball were secured 
 
2008-09 
- Cumulative Fall GPA 3.133/Spring GPA 3.150. Ten teams with cumulative GPA of 3.0 or above. 
Thirty-one percent of student-athletes made Dean's List; 62 percent had Spring 2009 GPA of 3.0 or 
above; Zero percent of student-athletes on academic suspension 
- Affiliation with the Ohio Valley Conference established 
- Men's Soccer became affiliate member of Missouri Valley Conference 
- Working with University Relations and Vice Chancellor Patrick Hundley, restructuring of Friends 
groups was accomplished; $75,000 raised for improvements at SimmonsCooper Baseball Complex 
- Endowments were increased by 4 percent 
- Eight new sponsorships were secured 
- Apparel sponsorship from Adidas was secured 
- Ticket revenue increased by 100 percent 
- Gift in-kind program established, raising $20,000 
- Venue on-site apparel sales program established 
 
2009-10 
- Summer financial aid made available to all student-athletes 
- APR in excess of .925 has been achieved by all programs 
- Two-year average APR for all sports averaged above the .925 benchmark 
- Tutorial budget increased by 50 percent 
- Fee increase approved 
- Scholarship endowment program was increased by 8 percent 
- Sponsorship agreements increased by 300 percent; cash increased by more than $170,000 
- Annual fund drive was established, resulting in $64,000 in donations 
- Corporate sponsorships increased by 50 percent 
- Basketball season ticket sales increased by 28 percent 
- Merchandizing agreements to sell through the Athletics' website and Morris University Bookstore have 
been established 

 

 

Certification Self-Study Information  
 

1. Steering Committee Chair: Ms. Kim Durr 

 

2. Chief report writer/editor of self-study report: Dr. Sharon James McGee 

 

3. Describe the extent of broad-based participation of campus constituencies in the self-

study. Specifically, report on the opportunities that were provided to various individuals 

or groups in the broad-campus community to: (a) offer input into the self-study report 

before findings and plans for improvement were formulated; and (b) review the self-study 

report after it was drafted. 
 

The NCAA Certification Self-Study Steering Committee and the three supporting sub-committees were 
assembled from a very broad cross-section of the University. Care was taken to ensure representation 
from a variety of units and backgrounds, as well as the inclusion of individuals from the outlying civic 
community. Each of the committees' members was instrumental in the production of the self-study 
report, researching and/or providing documentation prior to the formation of the initial draft. Subsequent 
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to the distribution of the first draft to the Steering Committee, it was also released to the following 
campus constituencies for review: Faculty Senate Executive Committee; Staff Senate Executive 
Committee; Student Government Association; Deans' Council; University Planning and Budget Council; 
and the head coaches. Each of these groups provided valuable feedback that was then included in the 
second draft. The Steering Committee and sub-committee memberships were heavily involved in 
providing input for the report, both before and after report findings were formulated and the plans for 
improvement were developed. 

 

4. Provide a copy of the institution's written plan for conducting the self-study. [Please use 

the file upload link contained within this question to submit a copy of the institution's 

written plan.] 
 

Document uploaded. 
 

5. Please provide the institution's mission, philosophy and goals statement and the athletics 

program's mission, philosophy and goals statement. Also, indicate the dates of formal 

approval for the most recent versions. 
 

Institutional Mission, Vision and Values Statement and Statement on Diversity (updated in 2003) 
 
Mission 
Southern Illinois University Edwardsville is a public comprehensive university dedicated to the 
communication, expansion and integration of knowledge through excellent undergraduate education as 
its first priority and complementary excellent graduate and professional academic programs; through the 
scholarly, creative and research activity of its faculty, staff and students; and through public service and 
cultural and arts programming in its region. 
 
Vision 
Southern Illinois University Edwardsville, as a premier Metropolitan University, will be recognized 
nationally for the excellence of its programs and development of professional and community leaders. 
 
Values 
Recognizing public education as the cornerstone of a democracy, SIUE carries out its mission based on 
certain fundamental, shared values. We value: 
 
Citizenship 
- Social, civic and political responsibility, globally, nationally, locally, and within the University 
- Active partnerships and a climate of collaboration and cooperation among faculty, staff, students and 
the larger community 
- Environmental stewardship 
Excellence 
- High quality student learning 
- Continuous improvement and innovation 
- Outstanding scholarship and public service 
- Standards consonant with the premier status to which we aspire 
Integrity 
- Accountability to those we serve and from whom we receive support 
- Honesty in our communications and in our actions 
Openness 
- Inclusion of the rich diversity of humankind in all aspects of university life 
- Respect for individual differences 
- Intellectual freedom and diversity of thought 
- Access for all who can benefit from our programs 
Wisdom 
- Creation, preservation, and sharing of knowledge 
- Application of knowledge in a manner that promotes the common good 
- Life-long learning 
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Statement on Diversity 
 
All societies and peoples have contributed to the rich mix of contemporary humanity. In order to achieve 
domestic and international peace, social justice, and the development of full human potential, we must 
build on this diversity. 
 
SIUE nurtures an open, harmonious, and hospitable climate that facilitates learning and work. Each 
member of the University is responsible for contributing to such a campus environment. 
 
SIUE is committed to education that explores the historic significance of diversity in order to understand 
the present and to better enable our community to engage the future. 
 
Integral to this commitment, SIUE strives for a student body and a workforce that manifests diversity. 
 
 
Athletics Program Mission, Vision and Values Statement 
 
In 1989, the ICAC and the incumbent Director of Intercollegiate Athletics developed the Athletics 
mission statement for approval by President Earl Lazerson (today the position is titled Chancellor). The 
statement was reviewed and renewed in 2005 by the ICAC and the current Director of Intercollegiate 
Athletics, Dr. Brad Hewitt. 
 
Mission and Values 
The mission and values of the Athletics Department are in alignment and complement the mission of 
the University with a focus on excellence, opportunity, compliance, and increasing and enhancing the 
University's visibility and image. 
 
Mission 
The mission of the SIUE Intercollegiate Athletics program is to provide students with opportunities to 
enhance their education, to represent the University, and to participate in competitive sports while 
developing skills and understanding. This mission is fulfilled through meeting the following objectives: 
 
1. Emphasize the student-athlete concept and support the academic achievement of all participants; 
2. Engage in all sporting activities in compliance with NCAA, Conference and University regulations and 
procedures; 
3. Provide equal opportunities for both male and female athletes; 
4. Enhance the University's visibility and name recognition through a comprehensive program of 
successful competitive athletics; 
5. Provide spectator events that contribute to campus life, build community spirit and generate regional 
competition and rivalry. 
 
Values 
- Higher Education - No goal of ours exceeds the mandate to educate and graduate the student-athlete. 
- Dedication to the educational purpose of the University. 
- Rules and Regulations - We are dedicated to enforcing adherence to the rules and regulations of the 
NCAA and the Conference by our student-athletes, coaches, and administrators. 
- Pursuit of Excellence - Intercollegiate Athletics, with its emphasis on excellence at all levels of play, 
provides opportunities for undergraduate/graduate students to understand the rewards that come from 
dedication to a larger purpose and to develop their personal, physical, and intellectual skills. 
- Citizenship - We believe that the values of citizenship are realized through sportsmanship and ethical 
play in athletics. We are committed to teaching our student-athletes essential skills that will provide for a 
lifetime of contributions to their community, state, and nation. 
- Amateur Sportsmanship - Participation in amateur sports provides the student-athlete with 
opportunities to experience and develop life skills in the areas of leadership, discipline, teamwork, goal-
setting, self-respect, and respect for others. 
- Student-athlete welfare - Managing Intercollegiate Athletics in a manner designed to protect and 
enhance the physical, emotional, and social welfare of the student-athlete is a primary objective of the 
Department. 
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Operating Principle 
 
1.1 Institutional Control, Presidential Authority and Shared 
Responsibilities. 

 

Self-Study Items 
 

1. List all "conditions for certification" imposed by the committee in its Cycle 2 

certification decision (if any) as they relate to NCAA Operating Principle 1.1 

(Institutional Control, Presidential Authority and Shared Responsibilities). For each 

condition, provide: 

 

a. The original "condition" imposed; 

b. The action(s) taken by the institution; 

c. The date(s) of the action(s); and 

d. An explanation for any partial or noncompletion of such required actions. 

 

Please note, the institution is not required to respond to opportunities for enhancement 

developed by the peer-review team unless those same items were adopted by the 

committee. 
 

1. Condition 

N/A 
  Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

As a newly certifying institution, Southern Illinois University Edwardsville did not complete the 
Cycle 2 process; therefore, this self-study item is not applicable. 

 

2. List all actions the institution has completed or progress it has made regarding all plans 

for improvement/recommendations developed by the institution during its Cycle 2 

certification process for Operating Principle 1.1 (Institutional Control, Presidential 

Authority and Shared Responsibilities). For each issue identified, provide: 

 

a. The original goal(s); 

b.  The step(s) taken by the institution to achieve the goals; 

c.  The date(s) the step(s) was completed; and 

d.  An explanation for any partial or noncompletion of the original goal(s) and/or 

step(s) to achieve the goal. 
 

Please note, the institution will not be required to fulfill an element of a Cycle 2 plan if 

the element does not affect conformity with a current operating principle. 

 

If the institution developed a plan for improvement for Operating Principle 1.1 during 

Cycle 2, the institution must demonstrate that it has implemented its Cycle 2 plan or 

provide an explanation for partial completion of the plan. 
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The committee will not accept the following explanations for partial completion or 

noncompletion: 

 

¶ The institution did not possess sufficient funds to implement the plan. 

¶ The institution has had personnel changes since the original development of the plan. 

¶ The institution does not have documentation of actions taken to implement the plan. 

 

The committee will  accept the following explanation for partial or noncompletion: 

 

¶ The institution has implemented a different plan(s) or taken a different action(s) to 

achieve or maintain progress toward the same goal outlined in its Cycle 2 plan. 

 
1. Original Plan 

N/A 
Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

As a newly certifying institution, Southern Illinois University Edwardsville did not complete the 
Cycle 2 process; therefore, this self-study item is not applicable. 

 

3. Describe any additional plans for improvement/recommendations developed by the 

institution since the Cycle 2 certification decision was rendered by the committee for 

Operating Principle 1.1 (Institutional Control, Presidential Authority and Shared 

Responsibilities). For each additional plan, provide: 
 

a. The additional goal(s); 

b. The step(s) taken by the institution to achieve the goals; and 

c. The date(s) the step(s) was completed. 

 
As a newly certifying institution, Southern Illinois University Edwardsville did not complete the Cycle 2 
process; therefore, this self-study item is not applicable. 

 

4. Describe how the institution's chancellor or president maintains clear and direct oversight 

of the athletics program, including a description of reporting lines from the director of 

athletics to the chancellor or president. 

 

The chancellor or president must have and demonstrate clear and direct oversight of the 

athletics program. 
 

Southern Illinois University Edwardsville (SIUE) is a separately chartered and accredited University, 
which, along with Southern Illinois University Carbondale (SIUC), is part of the Southern Illinois 
University System (SIU). The President of SIU is responsible to the SIU Board of Trustees for the 
operation of the University as a whole. However, the Chancellors of SIUE and SIUC, each of whom 
report to the President, are delegated the responsibility and authority to manage their respective 
Universities in accordance with Board and System policies. This authority includes ultimate 
responsibility for the operation and oversight of all University units of which Intercollegiate Athletics is a 
part. 
 
At the SIUE campus, the Director of Athletics reports directly to the Chancellor. The Chancellor meets 
one-on-one with the Director of Athletics approximately every two weeks, and there are frequent 
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telephone and e-mail contacts between the two on specific issues as they arise. In this regard, the 
Director of Athletics is supervised in the same manner as other directors who report directly to the 
Chancellor.  
 
In addition, the Chancellor meets every two weeks with the Faculty Athletics Representative (FAR) to 
discuss issues relevant to academics and academic programs. Also, the Compliance Officer (Jaci 
DeClue) has been given authority to contact the Chancellor directly, if necessary, regarding compliance 
issues.  
 
Further, the Chancellor has assigned financial oversight of athletics to the University Budget Director, 
who also reports directly to the Chancellor. This financial oversight is in addition to the normal oversight 
of all University programs by the chief financial officer and the financial affairs directorate. 

 

5. Since the institution's previous self-study, list the major decisions made related to 

intercollegiate athletics. For each decision, explain the role and involvement (if any) of 

the: 

 

a. Chancellor or president; 

b. Athletics board or committee; 

c. Faculty senate (or other faculty governing body); 

d. Student-athlete advisory committee; 

e. Director of athletics; 

f. Faculty athletics representative; 

g. Senior woman administrator; and/or 

h. Other individual(s) or campus constituencies. 

 

Please note, if this is the institution's first time to complete an athletics certification self-

study, respond to the question based on the last 10 years. 

 
Over the past 10 years, four major decisions had a direct impact on athletics, each fundamentally 
changing the character of the athletics program and the University itself and each carrying a number of 
lesser implementing decisions. The major decisions have been made with extensive input from 
University and community constituencies. 
 
DECISION 1: REVIEW OF CAMPUS LIFE AND ATHLETICS 
In the early 1990s, the University made the transforming decision to become a residential campus. By 
2001, the University had opened its third residence hall and had 3000 residential students. With this 
transformation from commuter campus to residential campus, it became apparent that campus life 
needed improvement to provide the kind of college experience residential students were demanding. 
 
Chancellor: Then Chancellor Dr. David Werner directed a review of campus life, including athletics. 
 
ICAC: The athletics review was conducted by the Intercollegiate Athletics Committee (ICAC). 
 
Faculty Senate: Six representatives from the Faculty Senate, including the President, were part of the 
study group. 
 
Student-Athlete Advisory Committee: Not involved. 
 
FAR: The Faculty Athletics Representative (FAR) was part of the study group. 
 
SWA: The Senior Woman Administrator (SWA) was an ex officio member. 
 
AD: The Athletics Director (AD) was an ex officio member. 
 
Staff Senate: Two representatives of the Staff Senate, including the Dean of Students, were members. 
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Student Government Association (SGA): Two representatives of the SGA were members, and the SGA 
approved the required fee increases to implement the recommendations. 
 
Community Leaders: Leaders who represented the Foundation and Alumni Boards and various Friends 
groups were consulted by the ICAC group. 
 
UPBC: The University Planning and Budget Council (UPBC) approved the fee increases to implement 
the recommendations. 
 
BOT: The SIU Board of Trustees (BOT) approved the fee increases to implement the 
recommendations. 
 
A specific question to be addressed by the study was whether to transition to Division I. Ultimately, the 
Committee recommended (1) enhancing competitiveness at Division II (2) revisiting the Division I 
question in the future, and (3) dividing the various sports into tiers and setting specific performance 
expectations for each tier. In terms of item 3 (tiering), sports were tiered for percentage of NCAA 
maximum scholarship funding and given subjective performance benchmarks. For example, Tier 1 
sports were funded at 100% of the NCAA maximum and expected to compete in their national 
championships, consistently compete for the top three places in conference standings, and generate 
external revenue. Tier 2 sports were funded at 75-90% with less ambitious benchmarks, and so on 
through Tiers 3 and 4. The recommendations were accepted by the Chancellor, along with an 
implementation plan with funding from student fees. The tiering plan referenced both a percentage of 
NCAA maximum scholarship funding and a subjective performance benchmark for each tier level. The 
student fee provided the funds for this initiative. The UPBC (which consists of representatives appointed 
by the Faculty and Staff Senates and Student Government), the Student Government Association and 
the Board of Trustees approved the fee plan, and it was implemented over the next four years. 
 
DECISION 2: ANALYSIS OF NCAA DIVISION STATUS 
In 2005, the newly installed Chancellor Dr. Vaughn Vandegrift established a Task Force to revisit the 
Division I question. The task force was chaired by the Dean of the School of Business. 
 
Chancellor: The Chancellor established and charged the Task Force. 
 
ICAC: Not directly involved. 
 
Faculty Senate: Four representatives of the Faculty Senate were on the Task Force. 
 
Student Government Association (SGA): Three representatives of the SGA were on the Task Force. 
 
Student-Athlete Advisory Committee: Not directly involved. 
 
FAR: The FAR was one of the Faculty Senate representatives. 
 
Staff Senate: Four representatives of the Staff Senate were on the Task Force. 
 
SWA: Not directly involved. 
 
AD: Not directly involved. 
 
Community Leaders: Three alumni and two community representatives were part of the Task Force. 
 
The Task Force's charge was to evaluate options for athletics with associated costs. The Task Force 
completed its work in the fall of 2006, with a thorough analysis of the costs and benefits of remaining at 
Division II, having a hybrid Division I/Division II program, or transitioning all sports to Division I. The 
Task Force offered no recommendations; rather it presented analysis of the three scenarios. 
 
DECISION 3: TRANSITION TO DIVISION I 
In late 2006 and early 2007, the Chancellor consulted with University and community constituencies 
and determined that a transition to Division I was in the best interests of the University. The analysis 
provided by the Task Force (above) was used as the basis for the decision to recommend pursuit of 
Division I status. 
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Chancellor: Consulted with stakeholders. 
 
ICAC: Was consulted. 
Faculty Senate: Was consulted. 
 
Student-Athlete Advisory Committee: Was consulted. 
 
FAR: Was consulted. 
 
SWA: Was consulted. 
 
Staff Senate: Was consulted. 
 
AD: Was consulted. 
 
Student Government Association: Was consulted and approved the initiative and the associated fee 
increases to implement the recommendation. 
 
UPBC: Approved the initiative and the associated fee increases to implement the recommendation. 
 
Chancellor's Council: Approved the recommendation. 
 
University Community: Was consulted in a number of open forums. 
 
Community Leaders: Community leaders, including alumni and Foundation members, were consulted. 
 
BOT: Approved the transition and the associated fee increases. 
 
After the decision was evaluated using the Task Force recommendations and the policies of the 
University governance and administrative structure, the Board of Trustees approved the transition and 
the associated fee structure at its February 2007 meeting. This approval included a funding plan using 
student fees. The implementation is ongoing with changes in the structure of the athletics department, 
increases in personnel, a move to the Ohio Valley Conference (and the Missouri Valley Conference for 
men's soccer), the current pursuit of NCAA certification, and numerous additional implementing actions. 
To support the Division I transition, approximately 22 new full-time or part-time positions have been 
added to Athletics; one full-time position has been added to the 
Registrar's Office; and one part-time position has been added to the Financial Aid Office. 
 
DECISION 4: FACILITIES UPGRADE 
In the same time frame, the University began to prepare a Facilities Master Plan to guide development 
of the Edwardsville campus into the 21st Century. 
 
Chancellor: Directed that a master plan be developed. 
 
ICAC: Not directly involved, but has been advised on Athletics-specific projects. 
 
Student-Athlete Advisory Committee: Not directly involved, but has been advised on Athletics-specific 
projects. 
 
Faculty Senate: Was consulted. 
 
Student Government Association: Was consulted. 
 
Staff Senate: Was consulted. 
 
FAR: Not directly involved. 
 
SWA: Was consulted. 
 
AD: Was consulted. 
 
UPBC: Approved the master plan. 
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Chancellor's Council: Approved the master plan. 
 
University Community: The plan was developed with broad-based input from the campus community, 
including a number of public forums. 
 
Board of Trustees: Approved the plan at the January 2007 meeting. 
 
Anticipating facility needs into the foreseeable future, the master plan is based on a student population 
of up to 20,000 and includes academic, housing, student services, and athletics needs. There have 
been a number of improvements to SIUE's athletics facilities during the 10-year time frame. Those prior 
to and subsequent to the master plan are consistent with that approved plan. All athletics facility 
projects have been developed in consultation between the Vice Chancellor for Administration, 
Chancellor, AD, Senior Woman Administrator, and the affected coaches. All projects in excess of 
$500,000 have been approved by the SIU Board of Trustees in accordance with Board policy. Projects 
include repair of Korte Stadium, upgrading the soccer field to artificial turf, upgrades to softball and 
baseball facilities, renovation to and roof replacement on the Vadalabene Center (the main indoor 
athletics facility), renovation of varsity locker rooms, baseball infield artificial turf, construction of the 
Lukas Athletics Annex to house Athletics staff (currently in design and scheduled to open in 2012), an 
indoor softball training facility (currently under design with an anticipated completion date in early 2012), 
and planning for replacement of the Korte track surface (currently in design with an anticipated 
completion date of late 2012). 

 

6. Describe the institution's written governance policies regarding the administration and 

oversight of the athletics program, including the specific role and responsibilities of the 

institution's governing board. Describe how the written athletics governance policies 

and/or other written communication is provided to the governing board on an annual 

basis. 

 

The institution must provide evidence that specific governance policies exist for its 

governing board regarding the administration and oversight of athletics, including the 

role and responsibilities of its governing board. 

 

The institution must provide evidence that written communication (e.g., annual report, 

governance policies) is provided annually to its governing board with respect to 

athletics. Please note, if an institution develops a plan for improvement in this area, the 

plan must be implemented prior to the completion of the certification process. 
 

The SIU Board of Trustees (consisting of seven members appointed by the Governor of Illinois and two 
student trustees elected by the student bodies of SIUE and SIUC) oversees the Intercollegiate Athletics 
programs in the same manner as it oversees other parts of the University. The Board is charged by 
statute with responsibility to govern the SIU System, and has written policies that cover University 
operations.  
 
The Athletics departments of SIUE and SIUC are subject to those policies. There are no special 
policies, considerations, or exceptions provided regarding University athletics programs. The Board 
receives reports from the Universities on the status of athletics programs, as it does on other interest 
areas such as diversity; academic programs; accreditations; and budget, finance, and investments. 
However, starting in Fall 2011 and continuing through 2021, SIUE Athletics will produce an annual 
review. The first iteration, covering Fiscal Year 2011, will be published in Summer 2011. This review will 
be provided to the Board and all applicable University constituencies. (See the related plan for 
improvement in question 15.) 
 
At each meeting, the Board oversees personnel actions and purchases and documents those actions in 
meeting minutes. Less routine actions, such as capital projects, large purchases, new academic 
programs, and the decision to transition to Division I are handled by specific Board resolutions, which 
are also documented in the Board meeting minutes. 
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7. Since the institution's previous self-study, list the decisions related to intercollegiate 

athletics in which the institution's governing board or individual board members have 

been involved and describe the extent of the governing board's involvement with those 

decisions. 

 

Please note, if this is the institution's first time to complete an athletics certification self-

study, respond to the question based on the last 10 years. 

 

The institution must demonstrate, through examples since the institution's previous self-

study, that its governing board's oversight and policy formulation for athletics is 

consistent with its policies and stated responsibilities for other units of the institution 

(e.g., personnel, budget, facilities). 
 

Over the past 10 years, the Board of Trustees has made myriad purchasing, facility, and personnel 
decisions involving athletics. With the exception of the decision to transition to Division I, those 
decisions were made in accordance with the Board's routine policies and practices in governing all 
University actions (the decision to transition to Division I was deemed to be significant enough that it 
was specifically addressed by the Board in a special Board resolution). Examples of decisions include 
approval of new positions; hires and changes in title and salary for the Director of Athletics and his 
direct reports; and capital projects including repair of Korte Stadium, upgrading the soccer field to 
artificial turf, upgrades to softball and baseball facilities, renovation and roof replacement for 
Vadalabene Center, renovation of varsity locker rooms, construction of the Lukas Athletics Annex, and 
planning of the softball indoor practice facility. All such decisions are documented in the Board meeting 
minutes. 

 

8. Describe how the institution's governing board decisions regarding the athletics program 

are consistent with those of other on-campus units. 
 

The SIU Board of Trustees governs athletics as it governs all other areas of University operations. The 
Board approves all new positions, hires, and changes in title and salary for positions within two 
reporting lines of the Chancellor. This includes the Director of Athletics and all persons reporting directly 
to him, except for clerical personnel. The executive committee of the Board must give prior approval of 
all purchase orders in excess of $100,000, having delegated authority for orders between $50,000 and 
$99,999 to the President. The full Board must give prior approval of purchase orders in excess of 
$1,000,000, and the Board ratifies all purchase orders. The Board must approve all capital projects in 
excess of $500,000. The Board annually approves all student fees, including the athletics fee. 

 

9. For each of the following individuals or groups 

 

a. Explain the role and authority of the individual or group as it relates to 

intercollegiate athletics; 

b. Describe how the individual or group has the opportunity (if any) to provide 

meaningful input into the formulation of department of athletics policies (e.g., 

review admissions data, review academic performance data, receive periodic 

reports from department of athletics); and 

c. Describe how the individual or group has the opportunity (if any) to periodically 

review policy implementation related to athletics. 

 

1. Athletics board or committee; 

2. Faculty senate (or other faculty governing body); 

3. Faculty athletics representative; 

4. NCAA Division I Student-athlete advisory committee (SAAC); and/or 
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5. Other individual(s) or campus group(s). 

 

The institution must identify involved individuals or groups external to the department of 

athletics (e.g., faculty senate, athletics advisory group, student-athlete advisory 

committee) and explain how they have opportunities to provide meaningful input into the 

formulation of policies and how they periodically review policy implementation related to 

the conduct of the athletics program. 

 
[1] Athletics board or committee (Intercollegiate Athletics Committee [ICAC]) has the following 
responsibilities: 
a) Reviews the Athletics program on a continuing basis, makes recommendations for improvement, and 
provides input on all major changes within the Athletics department. ICAC, in coordination with the 
Office of the Provost, will assure that an evaluation of the Athletics Academic Support Services area is 
conducted at least every four years, according to NCAA requirements. ICAC will work with the Office of 
the Provost to appoint a committee comprised of faculty and staff, whose responsibilities are outside of 
the Athletics Department, to conduct the evaluation. 
 
b) Meets once a month to review and make recommendations on the budget, personnel decisions, 
changes to admissions, academic performance, etc. In addition, the ICAC members are invited to 
participate in meetings involving hiring of head coaches and major administrative personnel. Recently, 
ICAC members have provided recommendations on the issues surrounding the move to Division I, 
(e.g., the decision on which sports to fast track). 
 
c) Monitors policy implementation and performance by reviewing annual reports that are presented to 
the ICAC. For example, the athletics budget is reviewed annually by the ICAC. Any policy changes to 
athletics are reviewed by the ICAC prior to implementation, and the ICAC reviews and makes 
recommendations to the Director of Athletics on all major changes within the athletics department. The 
ICAC is charged with hearing all transfer appeals involving student-athletes. 
 
[2] Faculty Senate 
a) The Faculty Senate is empowered to act as agent for the University Faculty with delegated power to 
formulate policies in regard to all academic matters and other matters of faculty concern, except those 
that are related to the Graduate School or as set forth in the Bylaws and Statutes of the Board of 
Trustees. 
 
b) In specific regard to athletics, the Faculty Senate appoints eight members to the Intercollegiate 
Athletics Committee (ICAC). Reports on the business and activities of the ICAC are provided as needed 
throughout the year to the Faculty Senate. In addition, the Faculty Senate reviews, provides feedback 
and approves revisions to policies related to athletics that fall under the scope of the Faculty Senate's 
responsibilities. For example, revisions to the Principles Governing Intercollegiate Athletics were 
reviewed and approved on March 5, 2009. Most recently, the Faculty Senate has reviewed proposed 
revisions to the Intercollegiate Athletics Committee Operating Paper and the Student Academic 
Standards and Performance policy as it relates to student absence from class due to official University 
business, including participation in athletics competition. 
 
c) The Faculty Senate addresses issues related to academic policies and other matters of faculty 
concern. Input has been provided on a variety of issues over the years related to athletics. For example, 
feedback was solicited from the Faculty Senate on the transition to Division I athletics. 
 
[3] Faculty Athletics Representative (FAR) 
a) The FAR, selected by the Chancellor from Faculty Senate nominations, is responsible for the 
academic performance of the student-athletes, and strives to assure there is sound advisement and 
supportive academic structure to ensure student success. The FAR has oversight responsibility for 
making sure the program fulfills NCAA, conference and University compliance standards. 
 
b) The FAR is an ex-officio member of the ICAC, meets with the Chancellor and Director of Athletics at 
least twice a month, and meets with administrative staff on an ad hoc basis. The FAR interviews 
candidates for head coaching positions and major athletics administrative positions, has input on the 
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need for these positions and how they will be funded, and is involved in facility and other decisions 
affecting athletics. 
 
c) The FAR is selected by the Chancellor from nominations that come from the Faculty Senate; self-
nominations as well as nomination from other faculty are accepted. The FAR meets with the AD, the 
Chancellor, and the SWA on a routine basis and has input into all significant athletics decisions. 
 
[4] Student-Athlete Advisory Committee 
a) The Student-Athlete Advisory Committee's role within Intercollegiate Athletics at SIUE is to provide 
student-athletes' input regarding the athletics programs. Similar to other institutions, the SAAC is 
primarily an advisory and recommending body with limited scope. The SAAC's executive board is 
comprised of a president, vice president, and secretary. Each sport has two representatives on the 
committee. The SAAC meets on a monthly basis and the time is allotted for the representatives to voice 
any concerns. A member of the senior Athletics administrative staff is present at each meeting to 
answer questions and discuss concerns presented by any student-athlete. 
b) SAAC has had the opportunity to provide meaningful input on several occasions during SIUE's 
transition to Division I athletics. For instance, on February 20, 2007, the Chancellor spoke to the SAAC 
about the transition to 
Division I athletics and the organization provided feedback. In addition, the 2006-2007 SAAC President 
collaborated with the members and made a statement to positively support the transition to Division I. 
c) At SAAC meetings throughout the year, a representative from the athletics administration speaks to 
the committee regarding his or her areas. SAAC representatives are then provided an opportunity to 
ask questions and offer comments regarding anything involved in that administrator's areas, including 
policies and performance. SAAC representatives are also free to add topics to meeting agendas or 
come to the SAAC staff advisors with questions, concerns, or recommendations. 
 
[5A] Senior Woman Administrator (SWA) 
a) The SWA is the Associate Director of Athletics and, thus, shares responsibility and authority with the 
AD for the operation of the Intercollegiate Athletics Program. The SWA position will continue and will 
always play a significant role, even though the gender of the AAD may change. 
 
b) The role of the SWA has varied over the past 10 years as she was promoted to Associate Director of 
Athletics. Responsibilities and opportunities for input regarding major decisions within the department 
have included internal operations, student welfare, facilities and events, game contract management, 
community service, personnel decisions, development of discipline policy and procedures, development 
of the organizational chart, and direct responsibility for specific sports. 
 
c) As AAD, the SWA assists the Athletics Director with oversight of participation in the OVC and with the 
NCAA Division I transition and certification as well as overall management of the Intercollegiate 
Athletics Program to include review of departmental policies and performance. 
 
[5B] Student Government Association (SGA) 
a) The Student Government Association is the governing body for all students on the SIUE campus. 
The SGA deals with all student-related issues, including athletics, and has the power to express the 
student body's opinions on issues and policies. 
 
b) On February 2, 2007, the SGA approved a resolution that endorsed the decision made by the Board 
of Trustees regarding the proposed Division I transition. Additionally, the SGA approved the increased 
athletics fee paid by students for the Division I transition. 
 
c) The SGA reviews the athletics financial position annually as part of the fee review process. Every 
year since the transition decision, the SGA has endorsed the athletics fee. 

 

10. Describe how the activities of the institution's athletics booster groups, support groups 

and other representatives of the institution's athletics interests are maintained under the 

clear control of the institution, including whether institutional personnel serve on booster 

club, support group or foundation boards. 
 

Athletics booster groups, support groups and other representatives of the institution's athletics interests 
are maintained under the supervision of the Director of Athletics or his or her designee. Each group 
wishing to support the institution's interests meets with the Director of Athletics and establishes itself as 
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a recognized Friends group. Subsequently, the group drafts a set of bylaws under the guidance of the 
Director of Athletics, Lead Compliance Specialist, and representatives of the SIUE Foundation. The 
leader of the group, typically the President, meets regularly (at least once a quarter) with the Director of 
Athletics or his or her designee and discusses the group's activities and support. The Friends group 
reports its planned fund raising and other support activities and works with the athletics department's 
Lead Compliance Specialist to ensure compliance with University, Foundation, and 
NCAA rules, regulations, and bylaws. The only current Friends group is the Friends of Men's Basketball, 
S.J. Morrison, President. The University does not have representation on the boards of such groups, 
consistent with the policies of the SIUE Foundation. 

 

11. Provide the composition of the athletics board or committee (including titles and 

positions). 
 

SIUE calls its athletics board the ICAC [Intercollegiate Athletics Committee]. The voting members of the 
ICAC consist of seventeen persons who each serve a four-year term: eight faculty members appointed 
by the Faculty Senate, the NCAA representative appointed by the Chancellor, four staff members 
appointed by the University Staff Senate, and four students appointed by the Student Government 
Association (SGA); at least one student is a member of the SGA. No more than two faculty members 
are selected from any one professional school, library or support unit of the University; no more than 
three faculty members are selected from the College of Arts and Sciences. Appointments are consistent 
with the diverse nature of the University community. Ex officio members serving without vote consist of 
the Director of Athletics and others, as determined by the Chancellor. 

 
 
ICAC Members 2010-2011 
 
Faculty Representatives 
Anne Powell, Associate Professor, School of Business (4 years remaining) 
Dave Cluphf, Associate Professor, School of Education (4 years remaining) 
Juliet Kerico, Assistant Professor, Lovejoy Library (2 years remaining) 
Randy Pearson, Professor and Chair, College of Arts and Sciences (2 years remaining) 
Bill Retzlaff, Associate Professor and Associate Dean, College of Arts and Sciences (4 years remaining) 
3 Open Seats (Will be filled if approved by Faculty Senate for additions to the committee.) 
 
NCAA Faculty Athletics Representative (FAR) 
John Meisel, Professor, School of Business (term does not expire) 
 
Athletics Representative, ex officio 
Brad Hewitt, Athletics Director, Intercollegiate Athletics (term does not expire) 
 
Staff Representatives 
Tammy Schieber, Director, School of Pharmacy (2 years remaining) 
Eric Barnett, Director, University Museum (4 years remaining) 
2 Open Seats (Will be filled if approved by Staff Senate for additions to the committee.) 
 
Student Representatives 
Stephen Scott, Sophomore, Undecided Major 
Hopeton Rowe, Sophomore, Undecided Major 
Lindsey Barron, Junior, Business Major, emphasizing Management and Marketing 
Madison Meade, Junior, Business Administration Major, emphasizing Entrepreneurship and Marketing 

 
 

12. Describe how the institution's chancellor or president and his or her designee(s) maintain 

control with respect to each of the following areas of the athletics program: 

 

1. Budget, including all sources of funding; 

2. Accounting; 

3. Purchasing; and 

4. Debt management. 
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In addition, identify key individuals, other than the chancellor or president, with 

responsibilities in these areas. 

 

Institutions must demonstrate institutional control of the athletics program with respect 

to budget, accounting, purchasing and debt management. 

 
The Director of Intercollegiate Athletics reports directly to the Chancellor. The Director of Athletics 
meets bi-weekly with the Chancellor to discuss issues related to Intercollegiate Athletics and 
communicates frequently by e-mail and telephone. In addition, the Chancellor has delegated vice 
chancellor-level budgetary approval for Intercollegiate Athletics to the University Budget Director, who 
also reports directly to the Chancellor and whose office is located in the Office of the Chancellor. 
 
The Budget Director, William Winter, approves all athletics personnel decisions (e.g., hiring, salary 
increases, terminations, etc.), as directed by the Chancellor. In addition, the Budget Director approves 
major purchases, employee expense reimbursements, purchasing card reports, and expenditures from 
the University Foundation, and acts as the proprietary approver for transactions involving the Director of 
Athletics. 
 
The budgeting process is extremely thorough and involves a significant number of constituencies 
across the University. The annual fee review process determines the level of the athletics fee rate, and 
involves a highly detailed multi-year financial analysis (including financial projections) of athletics 
operations. Financial reviews are performed not only by the Budget Director but also by the Office of 
Financial Affairs, Student Affairs, and the Student Government Association. The results are then 
presented to the Chancellor's Council, the University Planning and Budget Council, and ultimately to the 
SIU Board of Trustees, for final approval of the athletics fee. 
 
The University Budget Office does a thorough review of the annual budgets submitted by Intercollegiate 
Athletics, comparing them against the Board of Trustees approved fee forecast, before loading the 
budget data into the University's general ledger financial system. 
 
Intercollegiate Athletics is subject to the same policies in accounting, purchasing, hiring, and accounts 
payable as other University departments. Debt management for Intercollegiate Athletics is coordinated 
through the University Budget Office, in conjunction with the appropriate University departments. 
Currently, Intercollegiate Athletics only has a minimal amount of short-term debt and no long-term debt. 
IPHEC (Illinois Public Higher Education Cooperative) loans via capital leases were obtained for the 
purchase of two scoreboards. Payments are made annually for both scoreboards and the remaining 
debt, which will be retired in FY2013, is less than $120,000 in total. 
 
In addition, numerous policies have been developed by the Budget Office, in conjunction with Financial 
Affairs and Intercollegiate Athletics staff, which are fully consistent with NCAA Division I guidelines and 
policies, and are monitored and enforced by the respective departments. Cash balances in athletics 
accounts are monitored by the Budget Office and Administrative Accounting on a monthly basis. Key 
individuals in this review are William Winter, University Budget Director, and Dawn Reagan, 
Administrative Accounting. 

 

13. Describe how the institution's chancellor or president and his or her designated authority 

review the budget of the athletics program to at least the same extent that they do for 

other on-campus programs and departments. In addition, identify the authority (e.g., 

president's cabinet, finance committee) designated with this responsibility. 

 

Institutions must demonstrate institutional control of the athletics program with respect 

to budget, accounting, purchasing and debt management. 
 

The Chancellor has delegated vice chancellor-level budgetary approval for Intercollegiate Athletics to 
the University Budget Director, who also reports directly to the Chancellor. The Budget Director, along 
with Budget Office staff, performs an extensive review of the athletics budget, including specific reviews 
of salary plans, and then discusses the results of the analysis with the Chancellor. The Budget Director 
is physically located in the Chancellor's suite and meets with the Chancellor to discuss budget matters, 
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including athletics, weekly. He also meets with the Chancellor several times per week on an as-needed 
basis. 
 
With the same process as all other fee units, the annual fee review process for Intercollegiate Athletics 
is very thorough and involves a number of constituency groups across the campus. This annual fee 
review process determines the level of the athletics fee rate, and involves a highly detailed multi-year 
financial analysis (including both actual results and future year financial projections) of athletics 
operations. Financial reviews are performed not only by the Budget Director but also by the Office of 
Financial Affairs, Student Affairs, and Student Government. The results are then presented to the 
Chancellor's Council, the University Planning and Budget Council and ultimately to the SIU Board of 
Trustees for final approval. This is the fee review process used for all fee units within the University. 

 

14. Describe the process by which the institution's chancellor or president or his or her 

designee(s) conduct an administrative review of the NCAA comparative data (i.e., 

dashboard indicators) on an annual basis. In addition, specify the individual(s), other than 

the chancellor or president, involved in this administrative review. 

 

Institutions must demonstrate that an administrative review of NCAA comparative data 

(i.e., dashboard indicators) has occurred on an annual basis by the chancellor or 

president or his/her designees. Please note, if an institution develops a plan for 

improvement in this area, the plan must be implemented prior to the completion of the 

certification process. 
 

As part of the annual budget cycle, the Chancellor or his designee reviews the NCAA comparative data 
as it relates to other Division I-AAA athletics institutions and designated peer institutions. The tool is 
used to evaluate the competitiveness of the institution in categories such as total athletics revenue and 
expenditures, salaries, staff size, and athletics aid. It is the goal of the University to compete in the 
upper 25th percentile among other conference schools in both conference and tournament play while 
maintaining high academic standards. Others participating in the review are the Director of Athletics and 
the ICAC. This process typically occurs during the University's normal budget analysis process. 

 

15. If the institution has developed a plan(s) for improvement during the current self-study 

process for Operating Principle 1.1, describe the institution's efforts to ensure the plan(s) 

for improvement was developed through a process involving broad-based participation 

and has received formal institutional approval. 
 

During the preparation of the report on Operating Principle 1.1, it became clear that the University could 
do a better job communicating with the various advisory and constituency groups involved in the 
governance of the athletics program. These include the ICAC, SAAC, senates, the University Planning 
and Budget Council, the President, and the SIU Board of Trustees. After consultation with the 
subcommittee chair, the AD decided to prepare an annual report for review by and discussion with 
these groups. The report will include win/loss and GPA results, operating results, significant 
accomplishments, and areas for improvement. During the first six months of 2011, the athletics staff will 
work with the intended users to develop the report. The first iteration, covering Fiscal Year 2011, will be 
published during July or August of 2011. The improvement plan was formally approved by the 
Chancellor's Council on April 6, 2011. 
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Operating Principle 1.1 Institutional Control, Presidential Authority and Shared Responsibilities 

Plan for Improvement 

 
Elements Goals Steps 

Issues in the Self-Study Measurable Goals Steps to Achieve Goals Individuals/Officers 

responsible for 

Implementation 

Specific Timetable 

for Completing the 

Work  

The University can do a better 

job of communicating with 

various advisory and 

constituency groups involved 

in Athletics Department 

Governance.  These groups 

include:  ICAC, SAAC, 

Student Government, Faculty 

Senate, Staff Senate, the 

University Planning and 

Budget Council, the 

Chancellorôs Council, the 

President and the SIU Board 

of Trustees. 

Provide annual reports to 

a broad-based 

constituency audience on 

the Athletics 

Departmentôs 

performance on annual 

goals and objectives, 

challenges, areas for 

improvement and athletic 

and academic success. 

Interview Athletics Department 

administrative and coaching 

staff.  Assign draft document 

responsibilities on specific areas 

to appropriate staff members.  

Finalize during end of academic 

evaluation meetings.  Adjust as 

determined by annual review. 

Director of Athletics, 

Associate Director of Athletics 

for Student Welfare/Senior 

Woman Administrator, 

Assistant Director of Athletics 

for Business Affairs, Assistant 

Director of Athletics for 

Compliance and Student 

Services. 

Starting in Fall 2010 and 

continuing through 2021, 

SIUE will produce an 

annual review.  The first 

iteration, covering Fiscal 

Year 2011, will be 

published in Summer 

2011. 
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Operating Principle 
 
1.2 Rules Compliance. 

 

Self-Study Items 
 

1. List all "conditions for certification" imposed by the committee in its Cycle 2 

certification decision (if any) as they relate to Operating Principle 1.2 (Rules 

Compliance). For each condition, provide: 
 

a. The original "condition" imposed; 

b. The action(s) taken by the institution; 

c.  The date(s) of the action(s); and 

d.  An explanation for any partial or noncompletion of such required actions. 

 

Please note, the institution is not required to respond to opportunities for enhancement 

developed by the peer-review team unless those same items were adopted by the 

committee. 
 

1. Condition 

N/A 
Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

As a newly certifying institution, Southern Illinois University Edwardsville did not complete the 
Cycle 2 process; therefore, this self-study item is not applicable. 

 

2. List all actions the institution has completed or progress it has made regarding all plans 

for improvement/recommendations developed by the institution during its Cycle 2 

certification process for Operating Principle 1.2 (Rules Compliance). For each issue 

identified, provide: 
 

a. The original goal; 

b. The step(s) taken by the institution to achieve the goal(s); 

c.  The date(s) the step(s) was completed; and 

d.  An explanation for any partial or noncompletion of the original goal(s) and/or 

step(s) to achieve the goal. 
 

Please note, the institution will not be required to fulfill an element of a Cycle 2 plan if 

the element does not affect conformity with a current operating principle. 

 

If the institution developed a plan for improvement for Operating Principle 1.2 during 

Cycle 2, the institution must demonstrate that it has implemented its Cycle 2 plan or 

provide an explanation for partial completion of the plan. 

 

The committee will not accept the following explanations for partial completion or 

noncompletion: 
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¶ The institution did not possess sufficient funds to implement the plan. 

¶ The institution has had personnel changes since the original development of the plan. 

¶ The institution does not have documentation of actions taken to implement the plan. 

 

The committee will  accept the following explanation for partial or noncompletion: 

 

¶ The institution has implemented a different plan(s) or taken different action(s) to 

achieve or maintain progress toward the same goal outlined in its Cycle 2 plan. 

 
1. Original Plan 

N/A 
Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

As a newly certifying institution, Southern Illinois University Edwardsville did not complete the 
Cycle 2 process; therefore, this self-study item is not applicable. 

 

3. Describe any additional plans for improvement/recommendations developed by the 

institution since the Cycle 2 certification decision was rendered by the committee for 

Operating Principle 1.2 (Rules Compliance). For each additional plan, provide: 

 

a. The additional goal(s); 

b. The step(s) taken by the institution to achieve the goal(s); and 

c.  The date(s) the step(s) was completed. 

 
As a newly certifying institution, Southern Illinois University Edwardsville did not complete the Cycle 2 
process; therefore, this self-study item is not applicable. 

 

4. Describe how the institution ensures that rules compliance is a central element in 

personnel matters for individuals within the department of athletics. Specifically, the 

institution must provide written evidence that all individuals inside the department of 

athletics (e.g., coaches, staff) have statements regarding the importance of rules 

compliance in all of the following documents: 

 

a.  Contracts or letters of appointment; 

b.  Job descriptions; and 

c.  Performance evaluations. 

 

Please note, if the institution does not use one or more of the documents (listed in a-c 

above), provide an explanation. 

 

The institution must provide written evidence that all individuals inside the department of 

athletics (e.g., staff, coaches) have statements regarding the importance of rules 

compliance in all of the following documents: contracts or letters of appointment, job 

descriptions and performance evaluations. If the institution is in the process of revising 

one or more of the documents noted above due to it obligation to seek approval from an 

outside entity (e.g., union), the institution must provide written evidence supporting the 
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planned revision. Please note, if an institution develops a plan for improvement in this 

area, the plan must be implemented prior to the completion of the certification process. 

 

1. 

a.  Rules Compliance Language in Contracts/Letters of Appointment 
 
All employees in the Athletics Department meet with the Athletics Compliance staff for a one-on-one 
NCAA Rules Meeting, soon after beginning employment. 
 
Most standard employment contracts for full and part-time status employees contain the following 
compliance language, "Complies with University and NCAA Division I rules and regulations." 
Employees and Graduate Assistants whose contracts do not contain this language sign a Memorandum 
of Understanding that explains they may be subject to discipline if they fail to comply with NCAA, 
Conference, or University rules and regulations. Memorandums are considered an addendum to the 
Appointment contract. 
 
Civil Service Extra Help (900 hours maximum employment) employees do not sign employment 
contracts. However, they do sign the Memorandum of Understanding. 
 
Going forward, all future Graduate Assistant contracts will be changed to include "Complies with 
University and NCAA Division I rules and regulations." 
 
The University is in the process of ensuring this same written evidence for all applicable documents is 
included for all Athletics employees prior to the completion of the certification process. 

 

b.  Rules Compliance Language in Job Descriptions 
 
Upon employment, all Athletics department employees' job duties are explained to them by their hiring 
unit and/or supervisor. All coaches and full and part-time status employees' job descriptions include 
"Complies with University and NCAA Division I rules and regulations" in the primary purpose of their Job 
Description. 
 
Employees who work in Civil Service Extra Help positions (short-term temporary positions) are not 
provided written job descriptions, since these are short-term jobs hired for specific purposes. Graduate 
Assistants do not sign detailed job descriptions. However, Extra Help employees and Graduate 
Assistants sign a Memorandum of Understanding that covers in detail the NCAA Division I rules and 
regulations with which each employee must comply. Going forward, all future Civil Service Extra Help 
employees and Graduate Assistants will receive job descriptions that include "Complies with University 
and NCAA Division I rules and regulations." 
 
Compliance requirements with University and NCAA Division I rules and regulations are communicated 
to all Athletics Department employees during a one-on-one NCAA Rules meeting with Athletics 
Compliance Staff, soon after beginning employment. 
 
The University is in the process of ensuring this same written evidence for all applicable documents is 
included for all Athletics employees prior to the completion of the certification process. 

 

c.  Rules Compliance Language in Performance Evaluations 
 
Full and part-time status employees receive annual fiscal year Performance Evaluations, which include 
an evaluation of how well they perform with the required compliance measures - "Complies with 
University and NCAA Division I rules and regulations" is included in the Performance Evaluation. 
 
Civil Service Extra Help Employees and Graduate Assistants do not receive annual Performance 
Evaluations. However, per the Memorandum of Understanding they may be disciplined at any time for 
noncompliance. 
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5. Describe how the institution ensures that rules compliance is a central element in 

personnel matters for individuals outside the department of athletics who are involved in 

rules-compliance activities.  Specifically, the institution must provide written evidence 

that all individuals outside the department of athletics who are involved or associated 

with athletics (including, but not limited to, individuals who have responsibility for 

admission, certification of academic standing, evaluation of academic performance and 

administration of financial aid for student-athletes) have statements regarding the 

importance of rules compliance in all of the following documents: 
 

a. Contracts or letters of appointment; 

b. Job descriptions; and 

c. Performance evaluations. 

 

Please note, if the institution does not use one or more of the documents (listed in a-c 

above), provide an explanation. 

 

The institution must provide written evidence that all individuals outside the department 

of athletics who are involved or associated with athletics (including, but not limited to, 

individuals who have responsibility for admission, certification of academic standing, 

evaluation of academic performance and administration of financial aid for student-

athletes) have statements regarding the importance of rules compliance in all of the 

following documents: contracts or letters of appointment, job descriptions and 

performance evaluations. If the institution is in the process of revising one or more of the 

documents noted above due to it obligation to seek approval from an outside entity (e.g., 

union), the institution must provide written evidence supporting the planned revision. 

Please note, if an institution develops a plan for improvement in this area, the plan must 

be implemented prior to the completion of the certification process. 

 

1. 

a.  Rules Compliance Language in Contracts/Letters of Appointment 

 
Employees outside of the Athletics Department, who are designated to handle student-athlete matters, 
must meet with the Athletics Compliance staff for a one-on-one NCAA Rules Meeting each year. SIUE 
ensures compliance with University policy and NCAA Division I regulations by requiring these 
employees to sign a Memorandum of Understanding that explains they may be subject to discipline if 
they fail to comply with NCAA, Conference, or University rules and regulations. Memorandums are 
considered an addendum to the Appointment contract. 

 

b.  Rules Compliance Language in Job Descriptions 

 
These same employees have the following statement included in the primary purpose section of their 
job description - "Complies with University and NCAA Division I rules and regulations." Compliance 
requirements are explained to the employee and discussed during the annual compliance meeting 

 

c.  Rules Compliance Language in Performance Evaluations 

 
These same employees receive annual fiscal year Performance Evaluations which include an 
evaluation of how well they perform with the required compliance measures - "Complies with University 
and NCAA Division I rules and regulations" is included in the Performance Evaluation. 
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The University is in the process of ensuring this same written evidence for all applicable documents is 
included for selected employees who deal directly with student-athletes, prior to the completion of the 
certification process. 
 
To further enhance compliance, responsible individuals have an annual educational meeting with the 
Lead Compliance Specialist. These employees are: 
 
Xanthe Emerick - NCAA Certification Officer, Office of the Registrar 
Jo Gibson - Admission Record Supervisor/Transfer Coordinator, Office of the Registrar 
Sharon Berry - Director of Student Financial Aid 
Tracy Wall - Financial Aid Assistant 
Sherry Williams - Financial Aid Assistant 
Todd Burrell - Admissions Director 
Ryan Downey - Assistant Director of Admissions 
Colin McLaughlin - Admission Counselor 
Scott Gluntz - Associate Director of Housing 
Laura Strom ï Registrar 

 

6. Provide the name(s) and title(s) of the institutional staff member outside the department 

of athletics who has ultimate responsibility in determining student-athlete's admission to 

the institution, certification of academic standing, and conferment of academic degrees. 

 

The institution must demonstrate that the responsibility for admission, certification of 

academic standing and conferment of academic degrees of student-athletes is vested in 

the same agencies that have authority in these matters for students in general. 
 

The Director of Admissions, Todd Burrell, is responsible for certification of admissions standing. The 
Registrar, Laura Strom, is responsible for confirmation of academic standing and conferment of 
academic degrees. 

 

7. Provide the name(s) and title(s) of the individual(s) (other than the institution's 

compliance officer/ director) who the chancellor or president designates as having final 

authority for the institution's rules compliance (e.g., athletics director, vice president for 

athletics). 

 

The institution must assign direct accountability for rules compliance to the individual 

the chancellor or president assigns final authority for the athletics program (e.g., 

director of athletics, vice president for athletics). 
 

Dr. Brad Hewitt, Director of Athletics, has final authority for the institution's rules compliance 
 

8. Identify the individuals inside and outside the department of athletics who have rules 

compliance responsibilities. Describe the reporting lines for and responsibilities assigned 

to these individuals, including but not limited to: 

 

a. Faculty athletics representative; 

b.  Director of athletics; 

c.  Compliance officer/director; 

d.  Coaches; and 

e.  Other key individuals (e.g., admissions director, financial aid personnel, registrar) 

who are responsible for documenting and monitoring compliance with NCAA 

rules, including but not limited to: 
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1.  Eligibility certification; 

2.  Investigation and self-reporting of violations; 

3.  Monitoring of financial aid; and 

4.  NCAA Division I Academic Performance Program (APP). 

 

The institution must identify individuals who have rules compliance-related 

responsibilities and the reporting lines of these individuals. 

 

The institution must demonstrate that individuals external to the athletics program 

(including, but not limited to, financial aid personnel, registrar, faculty athletics 

representative) are engaged in the critical and sensitive areas of rules compliance. 

Examples of critical and sensitive areas of rules compliance include, but are not limited 

to, eligibility certification, investigation and self-reporting of rules violations, monitoring 

financial aid and APP. 
 

a. Faculty Athletics Representative - Direct reporting line to the Chancellor. The FAR's responsibilities, 
among others, include potential violation investigation and academic oversight. 
 
b. Director of Athletics - Direct reporting line to the Chancellor. The AD's responsibilities include 
potential violation investigation and general oversight of compliance operations. 
 
c. Compliance officer/director - The Assistant Director of Athletics for Compliance and Student Services 
reports directly to the AD on compliance matters. The Assistant AD has all responsibilities regarding 
compliance operations, including management of the Lead Compliance Specialist. The Assistant AD 
also administers the Academic Performance Program (APP). 
 
d. Coaches - Coaches have a direct reporting line to the AD or their sport administrator, if that is not the 
AD. Coaches also have a direct communication line to the Athletics Compliance Office. Coaches are 
responsible for their team's activities being in compliance with NCAA rules. 
 
e. Other individuals - The Lead Compliance Specialist (Katie Zingg) has a direct reporting link to the 
Assistant Athletics Director for Compliance and Student Services. In this role, the LCS has day-to-day 
responsibilities over the department's compliance monitoring systems.  
 
The NCAA Certification Officer (Xanthe Emerick) has a direct reporting line to the Registrar Transfer 
Coordinator and the Registrar. In this role, her duties consist of certifying eligibility for freshmen, 
continuing, and transfer student-athletes. 
 
The Director of Student Financial Aid (Sharon Berry) reports directly to the Assistant Vice Chancellor for 
Enrollment Management and has responsibilities consisting of creating squad lists and certifying 
countable and non-countable financial aid. 

 

9. Indicate by clicking "yes" or "no" in the Athletics Certification System (ACS), whether 

the institution has written policies and step-by-step procedures that include assignment of 

specific responsibilities pertaining to rules compliance. Please note, all policies and 

procedures must be available during the evaluation visit. If an institution indicates a 

specific written policy and step-by-step procedure is not applicable (N/A), the institution 

must provide an explanation. Please use the file upload link contained within this 

question on ACS to submit an explanation if the institution selects N/A.  

 

The institution must provide evidence that written compliance policies and procedures 

exist and demonstrate that they are engaged and functioning in the following areas: 
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a.  Initial -eligibility certification; 

b.  Continuing-eligibility certification; 

c.  Transfer-eligibility certification; 

d.  NCAA Division I Academic performance program (APP) (e.g., data collection 

process, penalty implementation process); 

e.  Financial aid administration, including individual and team limits; 

f.  Recruiting (e.g., official and unofficial visits, hosts entertainment, contacts phone 

call); 

g.  Camps and clinics; 

h.  Investigations and self-reporting rules violations; 

i.  Rules education; 

j.  Extra benefits; 

k.  Playing and practice seasons; 

l.  Student-athlete employment; and 

m.  Amateurism. 

 

Please note, if an institution develops a plan for improvement in this area, the plan must 

be implemented prior to the completion of the certification process. 
 

 
 

10. Describe how the institution's written compliance policies and procedures are 

communicated on an annual basis to athletics department staff and individuals outside the 

athletics department with rules compliance responsibilities. 

 

The institution must demonstrate that its compliance policies and procedures are directly 

communicated in writing (e.g., provide hard copy of document, provide weblink via e-

mail) on an annual basis to department of athletics staff and individuals outside the 

department of athletics with rules compliance responsibilities. Please note, if an 

institution develops a plan for improvement in this area, the plan must be implemented 

prior to the completion of the certification process. 

 
The Athletics Compliance Office maintains a compliance manual that includes all policies and 
procedures related to compliance at SIUE. This manual is distributed via e-mail at the start of each 
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academic year to all athletics department staff members and individuals outside the athletics 
department with rules compliance responsibilities. The manual is also posted on the Athletics 
Compliance Office website. The manual is also sent to Xanthe Emerick, NCAA Certification Officer, Jo 
Gibson, Office of the Registrar, Sharon Berry, Director of Student Financial Aid, and Tracy Wall, 
Financial Aid Office. In addition, compliance policies and procedures are reviewed throughout the year 
during rules education meetings as well as through periodic e-mails to coaches and staff. 

 

11. Describe the institution's rules-education efforts for all individuals associated with the 

department of athletics, including the frequency and topics reviewed with each of the 

following groups: 

 

a.  Boosters; 

b.  Student-athletes; 

c.  Department of athletics staff; 

d.  Coaches; 

e.  Faculty; and 

f.  Institutional staff outside the department of athletics. 

 

The institution must provide evidence that it has a continuous and comprehensive rules 

education program for all individuals associated with the athletics program including 

boosters, student-athletes, department of athletics staff, coaches, and directly involved 

faculty and institutional staff outside the department of athletics. 

 
a. Boosters. SIUE created a booster brochure (provided in the archive) in September 2010, which is 
provided on an ongoing basis to all individuals who are classified as representatives of athletics 
interests as defined by NCAA Bylaw 13.02.13. The brochure contains compliance education on 
recruiting, employment, and extra benefits and was included in season ticket packages. Compliance 
flyers covering the same information are also provided to boosters during fundraising events. (For 
instance, at the Friends of Men's Basketball Trivia Night on October 2, 2010, a flyer detailing information 
on the recruiting of prospective student-athletes was distributed.) The frequency of the flyers and 
information distribution depends on the number of events the booster groups conduct. The boosters 
brochure is also provided on the compliance website. 
 
b. Student-athletes. Compliance rules education information is provided to student-athletes through in-
person meetings twice per year and also through periodic e-mails (approximately twice per semester) 
sent via the student-athlete listserv. Each fall prior to the first practice date, teams meet with the Lead 
Compliance Specialist to cover compliance information regarding academic eligibility, amateurism, 
outside competition, extra benefits, gambling, countable athletically related activities, and drug testing. 
In the spring prior to the end of the academic year, all student-athletes meet with the Lead Compliance 
Specialist to cover compliance rules pertinent to summer break, such as outside competition, 
prospective student-athletes and countable athletically related activity. Throughout the academic year, 
e-mails are sent to all student-athletes that discuss specific compliance issues that are pertinent at that 
time. Student-athletes are also given the Student-Athlete Handbook that contains compliance 
information. 
 
c. Department of athletics staff. Individual departments meet with the Lead Compliance Specialist at 
least once per academic year to cover compliance information. Throughout the year, they are also 
provided the SIUE Compliance Manual and information about the compliance website via e-mails. 
 
d. Coaches. At least seven times during the academic year, the Lead Compliance Specialist conducts 
mandatory rules education meetings for all coaches. Different topics are covered at each meeting 
depending on the time of year, but topics that are always covered include detailed recruiting legislation, 
coaching limitations, countable athletically related activity, and financial aid. Coaches are also provided 
with rules education e-mails throughout the year, which discuss recent rules interpretations issued by 
the NCAA. The Athletics Compliance Office also issues periodic e-mails to particular coaches when 
presented with new issues or questions that result in important compliance information relevant to those 



Institution Self-Study Instrument Report ï Southern Illinois University Edwardsville 

Page 28 of 173 

coaches/sports. In addition, the Lead Compliance Specialist meets specifically with volunteer and 
student assistant coaches when each is hired to discuss the special legislation that applies to each 
classification. 
 
e. Faculty. A faculty compliance brochure is posted on the Athletics Compliance Office website. Faculty 
are advised of the location of the brochure on the website by an e-mail containing the link and the 
brochure, which is sent annually to the University announcements listserv. Faculty involved in the 
student-athlete mentor program meet with the Lead Compliance Specialist to cover specific rules 
applicable to faculty due to their relationship with student-athletes. Topics covered include extra 
benefits, occasional meals, recruiting, eligibility, and academic fraud. 
 
f. Institutional staff outside the department of athletics. Individuals outside the athletics department with 
compliance responsibilities meet with the Lead Compliance Specialist at least once per academic year 
to cover compliance information that is applicable to each department's area (i.e., financial aid, eligibility 
certification, extra benefits, etc.). They are also provided the SIUE Compliance Manual and information 
about the compliance website. 

 

12. In regard to the institution's most recent rules-compliance evaluation: 

 

a.  Provide the name(s) and affiliation(s) of the individual(s) responsible for 

conducting the institution's rules-compliance evaluation; 

b. Describe the process used in selecting this authority outside the athletics 

department to ensure the individual(s) does not have day-to-day compliance 

responsibilities for the institution's department of athletics and is knowledgeable of 

NCAA legislation and rules compliance practices; and 

c.  Provide the date of the institution's most recent rules compliance evaluation. 

 

The institution must demonstrate that its rules-compliance program is subject to a 

comprehensive, external rules-compliance evaluation at least once every four years and 

is conducted by an individual(s) external to athletics who is knowledgeable of NCAA 

compliance and who does not have day-to-day responsibilities in the areas under review. 

Please note, if an institution develops a plan for improvement in this area, the plan must 

be implemented prior to the completion of the certification process. 
 

a.  Matthew Banker, Ohio Valley Conference 
 
b.  The Ohio Valley Conference performed the required four-year compliance review as part of the 

services offered to conference member institutions. 
 
c.  October 6 and 7, 2010 

 

13. The rules compliance evaluation must determine that the institution's compliance 

practices are engaged and functioning and must include the required areas listed below. 

Indicate by clicking "yes" or "no" in the ACS which areas were included in the 

institution's most recent rules compliance evaluation. If the institution indicates a specific 

area is not applicable (N/A), the institution must provide an explanation. 

Please use the file upload link contained within this question on ACS to submit an 

explanation if the institution selects N/A. 

 

The institution must provide evidence that the comprehensive, external rules-compliance 

evaluation demonstrates that the rules-compliance program is engaged and functioning. 

Further, the institution must review the written, comprehensive evaluation as part of the 
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self-study process and determine if appropriate corrective actions are necessary in 

response to the written report. 

 

The institution must provide evidence that the comprehensive, external rules-compliance 

evaluation includes, at minimum, the following areas; 
 

a.  Governance and organization (e.g., governing board policies related to athletics, 

responsibilities and duties of compliance personnel); 

b. Initial -eligibility certification; 

c.  Continuing-eligibility certification; 

d.  Transfer-eligibility certification; 

e.  APP; 

f.  Financial aid administration, including individual and team limits; 

g.  Recruiting (e.g., official and unofficial visits, hosts entertainment, contacts, phone 

calls); 

h.  Camps and clinics; 

i.  Investigations and self-reporting rules violations; 

j.  Rules education; 

k.  Extra benefits; 

l.  Playing and practice seasons; 

m.  Student-athlete employment; 

n.  Amateurism; and 

o.  Commitment of personnel to rules-compliance activities 
 

All rules compliance evaluations conducted on/after September 1, 2008, must include the 

following new areas: governance and organization; APP; amateurism; and commitment 

of personnel to rules compliance activities. If an institution's rules compliance program 

has been evaluated at least once in the past four years at the time of the self-study 

process and the evaluation was conducted prior to September 1, 2008, the institution is 

not required to include the four new areas in its evaluation or conduct an additional 

evaluation to include the four new areas. However, the institution must create a plan for 

improvement demonstrating that the four new areas of review will be included in the next 

scheduled rules compliance evaluation. 
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14. Describe the process used by the institution during the development of the self-study to 

review the most recent rules compliance evaluation to determine any necessary corrective 

actions. In addition, identify the individuals involved with this review. 

 

The institution must provide evidence that the comprehensive, external rules-compliance 

evaluation demonstrates that the rules-compliance program is engaged and functioning. 

Further, the institution must review the written, comprehensive evaluation as part of the 

self-study process and determine if appropriate corrective actions are necessary in 

response to the written report. 
 

After being provided the final Compliance Review from the Ohio Valley Conference in March 2011, staff 
members from the Athletics Department reviewed and discussed the findings and recommendations in 
depth, and designed a comprehensive Compliance Review Response that created an action plan for 
the areas of enhancement that were included in the Compliance Review. Each of the action plan items 
was assigned to a specific Athletics Department staff member with a timeline for completion. The 
individuals involved in this review included the Athletics Director, the Faculty Athletics Representative, 
the Assistant Athletics Director for Compliance and Student Services, the Assistant Athletics Director for 
Business Affairs, and the Lead Compliance Specialist. 

 

15. Identify relevant corrective action(s) planned as a result of the process described in Self-

Study Item No. 14 or actions previously planned or implemented from the most recent 

rules compliance evaluation. 

Provide: 

 

a.  The plan(s) or action(s) implemented; and 

b.  The date(s) of action(s) taken or specific timetable(s) for completion of the 

plan(s). 
 

The action plans developed in response to the Ohio Valley Conference Compliance Review are 
summarized as follows: 
 
Governance and Institutional Control 
The Lead Compliance Specialist and the Director of Athletics have drafted a new policy which expands 
the role of the Faculty Athletics Representative in the investigative process. The new policy is expected 
to be approved by the SIU Office of General Counsel and should be in place by the summer of 2011. 
 
The Lead Compliance Specialist and Assistant Athletics Director for Sales and Marketing are evaluating 
the pass list review process and will determine if a new procedure timeline can effectively be 
implemented. 
 
For the NCAA reclassification process, job descriptions have been updated for individuals employed 
outside the Athletics Department who have athletics-related responsibilities. All position description 
questionnaires (PDQs) include statements reflecting the need to be compliant with NCAA, Conference, 
and University policies. Educational seminars related to the importance of rules compliance have been 
held for this same class of employees. 
 
Recruiting 
The Faculty Athletics Representative will conduct an annual review session for coaches beginning with 
the 2011 Coaches' Recruiting Exam. This session will cover Bylaw 13 as well as new recruiting 
legislation that has been put into effect. 
 
The Lead Compliance Specialist will develop a recruiting service reporting form which all sports must 
complete prior to subscribing to a recruiting service. The use of this form will be implemented by 
Summer 2011. 
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The Athletics Department is researching ways to change the manner by which hotel charges are paid in 
relation to official visits by prospective student-athletes. The Assistant Athletics Director for Sales and 
Marketing, the Assistant Athletics Director for Business Affairs, and the Lead Compliance Specialist are 
responsible for employing the process once it has been developed. The business office of the Athletics 
Department will centrally process all payments to hotels. 
 
The Lead Compliance Specialist and the Assistant Athletics Director for Business Affairs are developing 
new policies and procedures regarding the issuance of student host money. The new procedures 
eliminate the coach's role and will place the control, as well as the education of student hosts, on the 
Lead Compliance Specialist. 
 
Eligibility Certification 
The role of the Faculty Athletics Representative (FAR) with regard to eligibility certification will be 
evaluated by the Assistant Athletics Director for Compliance and Student Services and the NCAA 
Certification Officer. The current role of the FAR includes policy and procedure development, change, 
and approval. 
 
Financial Aid 
SIUE hired a new Financial Aid Advisor effective Spring 2011 whose responsibilities will be directly 
related to the Athletics Department. Once this individual has completed training and is acclimated with 
the University, she will become more involved with the counseling of student-athletes and coaches with 
regard to financial aid policies and procedures. 
 
Rules Education 
Current rules education procedures for tutors employed by the Athletics Department include meetings 
with members of the Athletics academic and compliance staff. These meetings cover NCAA regulations, 
academic fraud, academic policies, and University expectations. Athletics academic services personnel 
will compile education literature for academic advisors and tutors employed by SIUE regarding these 
topics as well. 
 
The Lead Compliance Specialist plans to supplement the educational brochure for boosters with in-
person appearances at meetings beginning in 2011-2012 which will continue into the future. She will 
contact the club president to learn when meetings are scheduled. She will have a more proactive role in 
supplying the group with additional information regarding rules education. 
 
Summer athletically-related activities, summer employment, and outside competition are issues which 
are discussed during the spring student-athlete meeting and the final rules education meeting for 
coaches. Student-athletes have expressed the desire to openly ask questions about these issues 
without their coaches being present. The Lead Compliance Specialist accommodates the student-
athletes by holding separate meetings for student-athletes and coaches. 
 
Academic Performance Program 
Current policy requires coaches wishing to recruit a prospect with a 20 ACT/970 SAT score or below to 
receive permission from the sport administrator/Athletics Director prior to recruitment of that prospect. 
The sport administrator or Athletics Director then asks the Assistant Athletics Director for Compliance 
and Student Services to review the academic qualifications of the individual. This process must be 
completed before any campus visit is authorized or offer of aid is tendered. 
 
Commitment of Personnel to Rules Compliance 
The activities of SIUE's Intercollegiate Athletics Committee (ICAC) are being expanded for the 2011-
2012 academic year and continued in subsequent years. Expanded activities include review of reports 
from the Athletics Department which cover violations, academic progress, and the year's highlights. The 
ICAC will become more involved in developing/changing policies and procedures. The Athletics Director 
will provide semi-annual reports, at the very least, to the ICAC--having already implemented this in 
March 2011 with an update concerning NCAA violations discovered as of March 1, 2011. 
 
Student-Athlete Welfare Issues 
Beginning in Fall 2010, SAAC meetings included a "student-athlete voice" segment which allowed 
representatives to discuss issues, comments, concerns, or questions they may have. Appearances by 
and discussions with senior-level administrators will be incorporated into future meetings. 
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16. Submit a copy of the report from the institution's most recent rules compliance 

evaluation. [Please use the file upload link contained within this question to submit a 

copy of the institution's most recent rules compliance evaluation.] 

 

The institution must submit a copy of the written evaluation from its comprehensive 

external rules compliance evaluation. 
 

Document uploaded. 
 

List of attachments 

1. OVC Compliance Review Report - SIUE - 100610 - FINAL.pdf 
 

17. If the institution has developed a plan(s) for improvement during the current self-study 

process for Operating Principle 1.2, describe the institution's efforts to ensure the plan(s) 

for improvement was developed through a process involving broad-based participation 

and has received formal institutional approval. 
 

No plan for improvement for Operating Principle 1.2 was developed as a result of the self-study. 
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Operating Principle 
 
2.1 Academic Standards. 

 

Self-Study Items 
 

1. List all "conditions for certification" imposed by the committee in its Cycle 2 

certification decision (if any) as they relate to Operating Principle 2.1 (Academic 

Standards). For each condition, provide: 

 

a.  The original "condition" imposed; 

b.  The action(s) taken by the institution; 

c.  The date(s) of the action(s); and 

d.  An explanation for any partial or noncompletion of such required actions. 

 

Please note, the institution is not required to respond to opportunities for enhancement 

developed by the peer-review team unless those same items were adopted as by the 

committee. 
 

1.  Condition 

N/A 
Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

As a newly certifying institution, Southern Illinois University Edwardsville did not complete the 
Cycle 2 process; therefore, this self-study item is not applicable. 

 

2. List all actions the institution has completed or progress it has made regarding all plans 

for improvement/recommendations developed by the institution during its Cycle 2 

certification process as they relate to Operating Principle 2.1 (Academic Standards). For 

each issue identified, provide: 

 

a.  The original goal(s); 

b.  The step(s) taken by the institution to achieve the goal(s); 

c.  The date(s) the step(s) was completed; and 

d.  An explanation for any partial or noncompletion of the original goal(s) and/or 

step(s) to achieve the goal. 

 

Please note, the institution will not be required to fulfill an element of a Cycle 2 plan if 

the element does not affect conformity with a current operating principle. 
 

If the institution developed a plan for improvement for Operating Principle 1.2 during 

Cycle 2, the institution must demonstrate that it has implemented its Cycle 2 plan or 

provide an explanation for partial completion of the plan. 

 

The committee will not accept the following explanations for partial completion or 

noncompletion: 
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¶ The institution did not possess sufficient funds to implement the plan. 

¶ The institution has had personnel changes since the original development of the plan. 

¶ The institution does not have documentation of actions taken to implement the plan. 

 

The committee will  accept the following explanation for partial or noncompletion: 
 

¶ The institution has implemented a different plan(s) or taken different action(s) to 

achieve or maintain progress toward the same goal outlined in its Cycle 2 plan. 
 

1.  Original Plan 

N/A 
Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

As a newly certifying institution, Southern Illinois University Edwardsville did not complete the 
Cycle 2 process; therefore, this self-study item is not applicable. 

 

3. Describe any additional plans for improvement/recommendations developed by the 

institution since the Cycle 2 certification decision was rendered by the committee for 

Operating Principle 2.1 (Academic Standards), including any plans or recommendations 

developed through the institution's involvement in the APP Data Review process, if 

applicable. For each additional plan, provide: 
 

a.  The additional goal(s); 

b.  The step(s) taken by the institution to achieve the goal(s); and 

c.  The date(s) the step(s) was completed. 

 
As a newly certifying institution, Southern Illinois University Edwardsville did not complete the Cycle 2 
process; therefore, this self-study item is not applicable. 

 

4. Describe the process by which student-athletes are admitted to the institution and identify 

the agencies vested with this responsibility. In what ways (if any) do the process and/or 

criteria used for the admission of student-athletes differ from the process for admitting 

students in general? Be specific and give careful attention to key decision points (e.g., 

second-level or subsequent review process, appeals procedure) in these processes and the 

individuals or groups involved at each point, including the role, either formal or informal, 

the department of athletics plays (if any) in the admissions process for student-athletes. 

 

Student-athletes must be governed by the institutional admissions policies that apply to 

all students. 

 

Institutional admissions decisions for student-athletes must be made solely by the 

authority responsible for admissions decisions. 

 
All student-athletes are considered for admission under the established University policy. This policy is 
followed for any student who applies for admission to SIUE. The policy was approved by faculty 
committees and the academic administration at the institution. (Any policy requires final approval of an 
administrative officer or of a body at the level of the Chancellor or above.) The role of the Director of 
Admissions is to ensure that this admission policy is applied fairly for each student. The policy, including 
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admission requirements and criteria, is listed in the Undergraduate Catalog and on the University 
website. 
 
To be considered for admission to SIUE as a first-time freshman, a student must submit a completed 
application, a $30 application fee that can be waived based upon documented economic need, an 
official high school transcript and ACT/SAT scores. To be considered for admission to SIUE as a 
transfer student, a student with fewer than 30 semester hours of transfer-level credit must submit the 
same credentials as the freshman applicant, along with official transcripts from any college the student 
attended. For a student with 30 semester hours or more of transfer-level credit, official transcripts from 
each college attended must be submitted. 
 
Priority consideration for admission is given to students whose applications are complete by the priority 
deadline of December 1. Applications received after the priority deadline are subject to additional review 
by the Admissions Review Committee. Applications completed after the final application deadline are 
not considered for admission. The Office of Admissions reviews applications based upon the 
established admission policy requirements and informs the student of the admission decision within 2-4 
weeks of receiving all required documents. 
 
The admissions process for student-athletes does not differ from that of the general student population. 
For freshmen and transfer students, including international students, the Office of Admissions 
determines if the student-athlete is admissible, using the same standards as for any undergraduate 
applicant. There is no deviation in policy or procedure for any student, including student-athletes. 
 
The Athletics Office plays no formal role in the admissions process. The role of the Athletics Office is 
only to communicate informally with the student (if the student chooses) the status of his/her admission 
file as well as the admission decision rendered based on the policy. The Office of Admissions will send 
official communication to each student, including student-athletes, on the status of the student's 
admission file and the admission decision. 

 

5. Describe the process by which students who do not meet the institution's standard or 

normal entrance requirements may be admitted, and identify the agencies vested with this 

responsibility. This should include any second-level or subsequent review processes or 

appeals procedures that may be used when students are not automatically admitted 

because they do not meet the institution's published entrance requirements. 

 

Institutional admissions decisions for student-athletes must be made solely by the 

authority responsible for admissions decisions. 

 

Academic standards and policies for student-athletes must be consistent with the 

standards for the student body in general, conference or NCAA standards, whichever are 

higher. 
 

All students (including student-athletes) can appeal the admission decision if they do not meet the 
established criteria. This process is done only after an admission decision of "deny" is rendered and 
after the student officially appeals in writing to the Admission Appeals Committee (AAC). As described 
in more detail below, this committee is comprised of faculty and administrators who vote on each file 
based on the academic credentials and the appeals letter. If the student receives a majority approval 
from the AAC, then the student is admitted to SIUE. If the AAC deems that the student is still not 
admissible, then a final decision of "deny" is made, and the student receives a letter stating this fact and 
providing options on how to improve his or her academic credentials in order to enroll at SIUE in the 
future (see Appendix 2.1.2 for Admissions Appeal Committee purpose and composition). 
 
 
Admissions Appeal Committee 
 
A committee will be appointed to review admission appeals initiated by applicants. 
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Applicants who have been denied admission may request in writing that their admission file be reviewed 
by the Admission Appeals Committee. The written statement should include the rationale for the 
request. 
 
The Admission Appeals Committee will be chaired by the Associate Director of Admissions who will be 
a non-voting member. Each meeting will include two faculty members and a staff member. 
 
The pool of committee members will include one faculty member from each of the following Schools: 
Business, Education, Engineering and Nursing, and two faculty members from the College of Arts and 
Sciences. The respective Dean will make the appointment. The pool of committee members will also 
include four staff members appointed by the Assistant Vice Chancellor for Enrollment Management. 
Each committee member will serve a two-year term. 

 

6. Compare and explain any differences between the percentage of first-year student-

athletes receiving athletics aid who were admitted through any of the processes described 

in Self-Study Item No. 5 and the percentage of first-year students in general (including 

student-athletes) who were so admitted. Provide these comparative data for the four most 

recent academic years. 

 

Special Admissions chart. 

 

Special Admissions by sport group chart. 

 
SIUE does not employ a special admissions procedure for any category of students including student-
athletes. In looking at student-athletes who were admitted through appeal during the four-year time 
frame, only three entered the University through that avenue. For Fall 2006 admission, two student-
athletes were admitted through appeal. In each case, their credentials met the minimum standards and 
were on file at the time of original rejection. For the Fall 2006 enrollment year, at the direction of the 
Assistant Vice Chancellor for Enrollment Management and immediately after the December 1, 2005 
admission date, the University held all subsequent files and eventually denied all students who did not 
have at least a 2.5 GPA and 23 ACT (these GPA and ACT standards are significantly above the general 
University admission standards of a 2.0 GPA and a 17 ACT). Both student-athletes fell into this 
category. However, according to policy, Admissions was able to admit students on appeal after the 
December 1st Priority Filing Deadline in order to make sure the University made its enrollment goal of 
1,600. This unique process was followed because, at the time, by the December 1st priority deadline, 
the University had more admitted students than it could accommodate if the yield projections came true. 
Both student-athletes were admitted under appeal. If the two student-athletes had applied by the 
December 1st Priority Filing Deadline, they would have been admitted without an appeal as they more 
than met the minimal admission criteria. A third student-athlete sought admission for the Fall 2007 
class. While initially the student-athlete's ACT score was below the minimum standard, he met the ACT 
minimum before the beginning of the term and was admitted through the appeal process. 
 
While three student-athletes were admitted through the appeal process, by the time of their enrollment, 
all three had met or exceeded the University's minimum standards for admission and would not be 
considered to be admitted under special circumstances. 

 

7. Compare and explain any differences in the admissions profiles of student-athletes who 

received athletics aid with the profiles of students in general by submitting the following 

information for the four most recent academic years: average standardized test scores for 

first-year student-athletes who received athletics aid (by gender, by racial or ethnic group, 

and according to the eight sport groups) and for all entering first-year students (by gender 

and by racial or ethnic group). 

If any of the institution's sports teams had student-athletes certified through the pilot early 

academic certification program from August 1, 2007, through July 31, 2008, provide an 
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explanation regarding how the inclusion of these average core-course grade-point 

averages affects the data provided. 
 

Test scores by gender chart. 

 

Test scores by racial and ethnic group chart. 

 

Test scores and grade-point average by sport chart. 
 

The institution must analyze and explain any differences between the academic profile of 

entering student-athletes, as a whole or for any student-athlete subgroup (i.e., sport, 

gender, ethnicity, transfers), and the academic profile of other student-athletes and 

comparable student-body groups or subgroups. 
 

The University did not have student-athletes certified through the early academic certification program. 
 
An examination of standardized test scores by gender reveals that the largest difference between 
student-athletes and their non-athlete counterparts occurred between the 2008-2009 male student-
athletes (average score of 86) and male students (average score of 92.8). With the mean 2008-2009 
ACT sum score of approximately 84.5 and a standard deviation of approximately 22.8, both the male 
student-athletes' and male students' scores fell above the mean and within approximately .3 standard 
deviations of one another, indicating that the difference between the two groups was small and not 
statistically significant. The largest difference for female student-athletes and their female student 
counterparts was 4.0 points in 2005-2006, also not statistically significant. 
 
The sport by gender ACT sum score comparisons revealed five male sports scores that were greater 
than or equal to the 6.8 point difference between male student-athletes and male students and three 
female sports scores that were greater than or equal to the 4.0 point difference between female student-
athletes and female students (in these sports, the student-athletes' scores were lower). The five male 
sports included: 1) 2005 Men's Other and Mixed Sports (8.8 points); 2) 2006 Men's Basketball (6.8 
points); 3) 2008 Men's Basketball (8.8 points); 4) 2008 Men's Track/Cross Country (8.8 points); and 5) 
2008 Baseball (11.2 points). The three female sports included: 1) 2005 Women's Track/Cross Country 
(6.4 points); 2) 2006 Women's Track/Cross Country (10.4 points); and 3) 2007 Women's Basketball 
(12.4 points). There appears to be no consistency in the type of sport reflected in lower ACT sum 
scores. With standard deviations for sum scores ranging from approximately 21.8 to 22.8 from 2005-
2009, even the largest point differences are within .6 standard deviations of one another. The closeness 
of the scores in terms of standard deviations coupled with very small sample sizes within each 
gender/sport/year support that the differences between the student-athletes' scores and the general 
students' scores were not statistically significant. 
 
Employing the mean ACT sum score and standard deviation is not possible when making comparisons 
across ethnic groups as ACT does not break out subject-area scores by ethnicity. However, while 
specific numbers cannot be employed, the same conceptual comparison can be made. Ethnic group 
comparisons between All Entering First-Year Students and All Entering First-Year Student-Athletes on 
Aid reveals that the standardized test scores for 2008 Asian/Pacific Islander, the 2005 and 2007-2008 
Black and 2005 White student-athletes were above the standardized scores for their first-year student 
counterparts. The standardized scores for the 2006 Black student-athletes were 2.4 points lower than 
their first-year student counterparts, for the 2006 White student-athletes the difference was 1.2 points 
lower, for the 2007 White student-athletes the difference was 3.2 points lower, for the 2008 White 
student-athletes the difference was 4.4 points lower and for the 2007 Non-Resident Alien student-
athletes the difference was 1.2 lower. As with the gender (across all sports) findings, all of these 
differences are small and not statistically significant. 

 
In terms of grade-point average, the vast majority of the grade-point averages of first-year students-
athletes on athletics aid were at or above the grade-point averages of the comparable student body.  
The few exceptions (2005-2006 Men's Basketball, 2007-2008 Men's Basketball, and 2007-2008 Men's 
Cross Country Track) have only one or two grade-point averages comprising the average, so no 
meaningful comparisons can be made. 
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8. Describe the institution's specific academic support programs [e.g., Facilitating Learning 

and Achieving Graduation program (FLAG)] to ensure acclimation, academic success 

and retention of first-year student-athletes with special academic needs and first-year 

student-athletes admitted through any of the processes described in Self-Study Item No. 

5. 

 

The institution must develop specific academic support programs to address the unique 

needs of student-athletes with entering academic profiles lower than those of the general 

student body. 

 
The mission of the Athletics Academic Services Office (AASO) is to provide academic assistance, 
resources, and services to help student-athletes maintain a balance between the demands of 
academics and athletics. With the understanding that academics is primary and athletics is secondary, 
SIUE also believes that by using the services provided, our student-athletes will be able to perform 
above expectations both on and off the field/court. 
 
The AASO strives to integrate existing University services and resources, and when deemed 
appropriate, create new initiatives to enhance the student-athlete experience. Student-athletes who 
have been diagnosed with a learning disability are referred to the campus Disability Support Services 
(DSS) Office, where they are given the opportunity to utilize the same accommodations available to the 
general student body. The AASO has a referral process created in partnership with DSS and 
Counseling Services if an advisor suspects a potential undiagnosed learning disability. 
 
The AASO works directly with all student-athletes. Student-athletes are advised for classes within the 
AASO until declaration of a major occurs, at which point the student-athlete is also advised by the major 
advisor. Student-athletes are highly encouraged to meet with their athletics advisor in the AASO after 
meeting with their major advisor so progress toward degree standards can be monitored. Services 
provided by the AASO include academic advisement, class registration, academic 
mentoring/monitoring, MAP-Works (Making Achievement Possible), mid-semester grade reports, 
athletics study tables, athletics computer lab, tutoring, CHAMPS/Life Skills programming, the At-risk 
Student-athlete Academic Program (ASAP), and the Grades First retention system. 
 
The vast majority of AASO programs are designed for all student-athletes and can be tailored to meet 
the specific needs of each student-athlete. The one program that is designed for at-risk entering 
student-athletes is the At-risk Student-athlete Program (ASAP) for Entering Freshmen: 
 
At-Risk Student-Athlete Academic Program (ASAP). ASAP was designed to provide a supportive 
environment conducive to the academic success of student-athletes. The goal of this program is to 
identify those student-athletes who may have difficulty balancing the demands of university-level 
academics and athletics. Mandatory athletics study tables/tutoring, weekly meetings with a member of 
the AASO staff, academic workshop attendance, MAP-Works, and frequent academic progress checks 
are all components of ASAP. 
 
Student-athletes in this program are identified within three specific populations: 
 
1. Entering Freshmen. Entering freshmen with an ACT score of 19 or below or NCAA Division I core 
grade point average of 2.5 or below will participate in the ASAP program for the entire first year of their 
collegiate enrollment. Freshmen student-athletes who are enrolled in two or more academic 
development courses (identified by the designator "AD XXX" where "X" equals a course number) are 
also included in the ASAP program. 
 
2. Transfer Student-Athletes. Transfer student-athletes with a transfer grade point average of 2.5 or 
below will be required to participate in the ASAP program to help facilitate their academic success at 
SIUE. Transfer student-athletes will remain in the program for a minimum of one academic semester. 
 
3. Continuing Student-Athletes Cumulative GPA 2.4 or below. Continuing student-athletes with a 
cumulative GPA of 2.4 or below will be required to participate in the ASAP program. These student-
athletes are uncomfortably close to becoming ineligible by falling below a cumulative GPA of 2.0. We 
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also believe that by requiring participation in the program, these student-athletes can raise their grade 
point average to a level that allows them to declare into and be successful in their major of choice. 
 
Additional AASO programs include the following:  
 
Academic Advisement. Advisement is mandatory for all SIUE students prior to registration each term. 
Advisors provide information about majors or refer student-athletes to the appropriate campus or 
community resources. The athletics academic advisors work closely with campus departmental advisors 
to assist and provide guidance to student-athletes with course selection appropriate to their practice and 
competition schedules. The athletics academic advisors also understand the pressures and special 
needs of student-athletes and work closely with athletes to monitor personal development and 
satisfactory academic progress toward degree and to make certain their experience at SIUE is 
enriching. 
 
Class Registration. Registration for student-athletes will take place subsequent to the advising 
appointment. Student-athletes are given priority registration opportunities. All student-athletes are 
eligible to register during the first week of registration. This privilege is intended to help ensure that the 
student-athletes continue to make academic progress and ultimately graduate in a timely manner. 
Undeclared student-athletes make advising appointments with an athletics advisor. Student-athletes 
who have declared a major make advising appointments with their departmental academic advisor. 
 
Academic Mentoring/Monitoring. Academic Mentoring/Monitoring is offered to those student-athletes 
designated as at-risk students. Using data from any transcripts of previous institutions, standardized 
testing scores, and collegiate academic performance, a determination is made about whether or not a 
student-athlete is considered to be at-risk. A student-athlete's coach and athletics academic advisor will 
collaborate to decide if a student-athlete should be monitored as an at-risk student-athlete. The services 
provided to these student-athletes are as follows: 
-Weekly or bi-weekly meetings with an athletics mentor to discuss the student-athlete's academic 
experience. 
-Referrals to services on campus and in the community. 
-Assistance with time management, test preparation, reading skills and other study skill areas. 
-Encouragement to meet with professors regularly to develop a relationship. 
-Grade/attendance monitoring throughout the semester. 
-Assistance in locating a course-specific tutor as needed. 
 
MAP-Works (Making Achievement Possible). The Department of Athletics partners with University 
Housing to utilize the MAP-Works student retention and success program for all first-year student-
athletes living in University Housing. This program enables effective early intervention with at-risk 
student-athletes and focuses students on behaviors that ensure college success. Student-athletes 
participating in this program are measured on a variety of research-based factors, including their 
academic and social integration to the campus, entering skills and abilities, and expectations of their 
college experience. Students are immediately linked to a web-based customized report that identifies 
discrepancies between their expectations and the academic and social behaviors necessary to 
succeed. Results are benchmarked against the first-year cohort to help them better understand their 
strengths and weaknesses. This interactive report aligns behaviors with outcomes, enhances self-
awareness through social norming, and connects students with campus resources and support 
services. Through the MAP-Works interface, student survey results are instantly available to the 
athletics academic advisors to assist in identifying at-risk student-athletes. 
 
Mid-Semester Grade Reports. Mid-semester grade reports are sent between the sixth and eighth week 
of the fall and spring semesters to all faculty members who have a student-athlete enrolled in their 
courses. The current grade, attendance report, recommendations and other relevant comments given 
by the professor allow the academic advisor to conduct an academic intervention before the last date to 
drop a course with a grade of "W" if needed, as well as positively reinforce student success. Grade 
report requests are sent more frequently for student-athletes identified as at-risk. 
 
Athletics Study Tables. Study tables are opened exclusively for student-athletes and are held in an 
academic auditorium/classroom that is monitored to ensure an atmosphere conducive to studying. 
Tutors are available for various subjects; tutors can be used by any student-athlete attending study 
tables who is in need of help in a specific subject. Study hours are documented on the Athletics Study 
Log Sheet. Every first-year, new transfer, and continuing student-athlete with a cumulative grade point 
average of 2.4 or below is required to participate in athletics study tables. The number of hours each 
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student is required to attend is decided upon by the Academic Services Staff in collaboration with the 
coaching staff. 
 
Athletics Computer Lab. The Athletics Computer Lab, located in Vadalabene Center, Room 2006, is 
open Monday-Thursday 9:00 am-3:00 pm and Friday 9:00 am-1:00 pm. Staffed by a monitor/tutor who 
can help student-athletes study for exams and proofread papers, the Athletics Computer Lab consists of 
a study area and six computers. The lab also has a network printer which can be used to print academic 
work. 
 
Academic Tutors. Tutors are available to assist student-athletes in a large number of subject areas. At 
the beginning of each semester, an e-mail is sent to the student-athlete listserv with specific details 
regarding academic study tables and tutor information/availability (along with subject areas within which 
each tutor can help). A bulletin board with this information is maintained within the Athletics Department 
and the information is also presented at the fall sport compliance meetings. If the student-athlete needs 
individualized tutoring outside of athletics study tables, the student-athlete files a verbal request with the 
Athletics Academic Services staff. Student-athletes are highly encouraged to utilize tutoring on campus 
(eg. in the Student Success Center, residence halls, and academic departments). 
 
NCAA/CHAMPS Life Skills Programming. The mission of the NCAA/CHAMPS Life Skills Program is to 
maintain intercollegiate athletics as an integral part of the campus educational program and the student-
athlete as an integral part of the student body and to enhance the quality of the student-athlete 
experience within the context of higher education. In the process of achieving this mission, the 
CHAMPS/Life Skills Program will: 
-Promote student-athletes' ownership of their academic, athletic, career, personal and community 
responsibilities. 
-Meet the changing needs of student-athletes. 
-Promote respect for diversity and inclusion among student-athletes. 
-Assist student-athletes in identifying and applying transferable skills. 
-Foster an environment that encourages student-athletes to effectively access campus resources. 
-Encourage the development of character, integrity and leadership skills. 
 
The Athletics Academic Services Office implements the CHAMPS/Life Skills program annually. 
Programming is determined based upon a needs assessment conducted during the summer semester 
each academic year. Information regarding the CHAMPS/Life Skills program is communicated to 
student-athletes at the fall orientation meetings and throughout the year via the student-athlete listserv. 
 
Grades First. In Spring 2011, SIUE began implementing Grades First, which provides a proactive 
integrated web-based retention system that encompasses early alert, tutor management, appointment 
scheduling with reminders, study hall management, card swipe integration, technology-based student 
interaction capability, advisor reports, and detailed reporting capability. Grades First permits the 
Athletics Academic Services Office to enhance its work with student-athletes by being more effective in 
strategically focusing its energies where student need is the greatest. 
 
Grades First was selected by a University group comprised of representatives from Academic Advising, 
Athletics Student Services, Information Technology Services and the Provost's Office and its selection 
was endorsed by the Chancellor. Other constituencies such as the Registrar's Office and the Student 
Success Advisory Committee are considering additional ways in which the program can be used to 
enhance student retention. 

 

9. For the four most recent academic years, assess and evaluate data regarding acclimation, 

retention and the academic success of student-athletes with special academic needs [as 

defined by the institution (e.g. at-risk, education-impacting disability)] and those student-

athletes admitted through any of the processes described in Self-Study Item No 5. If 

necessary, the institution must develop plans for improvement to ensure acclimation, 

retention and academic success for these student-athletes. 

 

If the institution does not employ a special, or alternate, admissions process, the 

institution must assess and evaluate acclimation, retention and the academic success of 

student-athletes in the lowest (i.e., fourth) quartile of the institution's general student 
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academic profile or for an alternate group defined by a different benchmark (e.g., 

quintile) typically used by the institution. If necessary, the institution must develop plans 

for improvement to ensure acclimation, retention and academic success for these student-

athletes. 

 

The institution must assess, evaluate and if necessary, develop plans for improvement to 

ensure acclimation, retention and academic success for student-athletes with special 

academic needs and student-athletes who are admitted through the institution's special 

admissions process. If an institution does not employ a special admissions process, 

assessment, evaluation and if necessary, plans for improvement must be completed for 

student-athletes in the lowest (i.e., fourth) quartile of the institution's general student 

academic profile or for an alternate group defined by a different benchmark (e.g., 

quintile) typically used by the institution. 
 

As SIUE does not employ a special admissions process and the three previously-mentioned student-
athletes admitted through the appeal process had met the minimum standards for admission to the 
University; the lowest admission category, "Category C," was selected as the benchmark for this 
question. Category C is defined as: 
 
First-Time Traditional Freshmen - Group C 
Applicants who do not meet the admission criteria in Group A and Group B may be considered for 
admission in Group C. Preference will be given to applicants who have met the following criteria: 
a. Have met the published deadlines 
b. Have successfully completed the high school course pattern requirements 
c. Have a cumulative high school grade point of 2.00 or higher (OR) 
d. Have an ACT Score (or SAT equivalent) of a 17 or higher 
 
First-Time Traditional Freshmen - Group A 
Applicants must meet the following admission criteria: 
a. Have met the published deadlines 
b. Have successfully completed the high school course pattern requirements 
c. Have a cumulative high school grade point of at least a 2.500 (AND) have an ACT score (or SAT 
equivalent) of 21 
(OR) 
d. Have a cumulative high school grade point of at least a 2.500 (AND) have a class rank of upper 25 
percent. 
 
First-Time Traditional Freshmen - Group B 
Applicants who do not meet the admission criteria in Group A may be considered for admission in 
Group B. 
Preference will be given to applicants who have met the following criteria: 
a. Have met the published deadlines 
b. Have successfully completed the high school course pattern requirements 
c. Have a cumulative high school grade point of at least a 2.00 or higher (AND) 
d. Have an ACT Score (or SAT equivalent) of 17 or higher 
 
For the four most recent academic years (2006-2007, 2007-2008, 2008-2009, 2009-2010), SIUE 
admitted 98 students in Category C out of a total first-time enrollment of 7,989 students (1.23%). Of the 
98 students, five were student-athletes. All student-athletes admitted in Group C are immediately part of 
the At-risk Student-athlete Academic Program (ASAP). Overall, the student-athletes greatly out-
performed their non-athlete counterparts on average undergraduate hours attempted, average 
undergraduate hours earned, and average undergraduate cumulative GPA. Data is provided below. 
 
Student-Athletes 
Undergraduate Hours Attempted: 54.250 
Undergraduate Hours Earned: 46.750 
Cumulative Undergraduate GPA: 2.542 
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Non-Athletes 
Undergraduate Hours Attempted: 44.043 
Undergraduate Hours Earned: 33.323 
Cumulative Undergraduate GPA: 1.829 

 

10. Describe your institution's written policies and procedures related to the step-by-step 

sequence of actions taken by particular individuals on the institution's campus to certify 

initial eligibility for student-athletes. Provide the names and titles of the individual(s) 

inside and/or outside of athletics who are involved with the certification of initial 

eligibility. In addition, provide the name(s) and title(s) of the individual(s) who has 

ultimate responsibility in determining student-athletes' initial eligibility. 

 

The institution must have written step-by-step policies and procedures for the 

certification of initial, transfer, and continuing eligibility. 
 

NCAA initial eligibility certification is separate from the admissions process. Please see Appendix 2.1.3 
for eligibility certification policies. SIUE uses the following procedures in certifying NCAA Initial 
Eligibility: 
 
1. The NCAA Certification Officer in the Registrar's Office (currently Xanthe Emerick) is ultimately 
responsible for the initial eligibility certification of all incoming student-athletes. 
 
2. As part of the recruiting process, a coaching staff member completes the Request for Transcript 
Evaluation form and turns the form into the Academic Services mailbox along with the prospective 
student-athlete's (PSA) high school transcript and test scores. 
 
3. An initial eligibility audit is performed by the NCAA Certification Officer and information regarding the 
initial audit is sent to the requesting coach via e-mail. 
 
4. The NCAA Certification Officer is responsible for communicating with the NCAA Eligibility Center, 
high school, PSA, and Athletics Academic Advisor (Lindsey Schmidt) regarding any possible issues. In 
the absence of the Athletics Academic Advisor, the NCAA Certification Officer should contact the 
Assistant Director of Athletics for Compliance and Student Services (Jaci DeClue) with any issues. 
 
5. If the coach continues to recruit the PSA, the coach requests that the PSA be entered into the 
Eligibility Center Institutional Request List (IRL). This request should be made in writing to the Lead 
Compliance Specialist (Katie Zingg). In the absence of the Lead Compliance Specialist, the request 
should be made to the Assistant Director of Athletics for Compliance and Student Services. 
 
6. Starting approximately June 1 of each year, the NCAA Certification Officer will prepare a weekly 
Coach's Report for each sport with detailed information regarding the status of all incoming freshmen. 
This report will include academic eligibility and amateurism certification information and will be e-mailed 
to all coaches and the Assistant Director of Athletics for Compliance and Student Services (Jaci 
DeClue). During Springboard to Success (a two-day on-campus orientation for admitted first-semester 
students that takes place in the summer), the Academic Services staff will discuss eligibility center 
status with each PSA. 
 
7. If coaches have any questions regarding the academic certification status of their PSA, they are to 
contact the NCAA Certification Officer. If coaches have any questions regarding the amateurism 
certification status of their PSA, they are to contact the Lead Compliance Specialist. In the absence of 
either individual, coaches should contact the Assistant Director of Athletics for Compliance and Student 
Services. If there are any questions/issues regarding a specific PSA in regards to amateurism or 
academic certification, the NCAA Certification Officer and the Assistant Director of Athletics for 
Compliance and Student Services will discuss the concerns and determine if a waiver is needed or if 
further information should be collected. 
 
8. Prior to the start of each sport's playing season, the NCAA Certification Officer will complete the Ohio 
Valley Conference (OVC) Certification of Eligibility form or Missouri Valley Conference (MVC) 
Certification of Eligibility Form (men's soccer only). The Certification of Eligibility form certifies the 
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eligibility (continuing, initial, and transfer) of all student-athletes. Once complete, the NCAA Certification 
Officer will sign and forward the form to the Assistant Director of Athletics for Compliance and Student 
Services, who will obtain other required signatures and forward it to the conference office. 

 

11. Describe your institution's written policies and procedures related to the step-by-step 

sequence of actions taken by particular individuals on the institution's campus to certify 

transfer eligibility for student-athletes. Provide the names and titles of the individual(s) 

inside and/or outside of athletics who are involved with the certification of transfer 

eligibility. In addition, provide the name(s) and title(s) of the individual(s) who has 

ultimate responsibility in determining student-athletes' transfer eligibility. 

 

The institution must have written step-by-step policies and procedures for the 

certification of initial, transfer, and continuing eligibility. 

 
SIUE utilizes the following procedures to certify NCAA transfer eligibility of student-athletes: 
 
1. The NCAA Certification Officer in the Registrar's Office (Xanthe Emerick) is ultimately responsible for 
the initial eligibility certification of all transfer student-athletes. 
 
2. The Lead Compliance Specialist (Katie Zingg) is responsible for obtaining the appropriate transfer 
release(s) from the prior institution(s) and providing any necessary documentation to the NCAA 
Certification Officer. 
 
3. Coaches are required to provide transcripts (from all transfer institutions) to the Athletics Academic 
Services Staff (Derrick Brown, Jaci DeClue, Lindsey Schmidt, Katie Zingg) to assure required degree 
progress. If a transfer student is required to declare a major upon transfer, the NCAA Certification 
Officer is notified of the transfer's major selection via the Student Transfer Declaration Form. 
 
4. The NCAA Certification Officer will ultimately determine the transferability of each course. 
 
5. Each transfer student-athlete must apply for admission to the University and provide official 
transcripts from all post-secondary institutions they have attended (and high school transcripts if 
requested). 
 
6. Eligibility Center information is reviewed on a consistent basis (by both the NCAA Certification Officer 
and the Athletics Academic Services Staff-Derrick Brown, Jaci DeClue, Lindsey Schmidt, Katie Zingg) 
and must be completed prior to the transfer student-athlete being certified as eligible 
 
7. Transfer student-athletes must complete the SIUE Student Transfer Declaration Form prior to final 
certification. A member of the Athletics Academic Services Staff (Derrick Brown, Jaci DeClue, Lindsey 
Schmidt, Katie Zingg) sends this form to the NCAA Certification Officer. 
 
8. The NCAA Certification Officer will ultimately certify transfer eligibility through completion of the 
applicable Division I Transfer Residence Requirement Waiver Review Form (two-year transfer, four-
year transfer, or four-two-four transfer). Once this form is completed, the form is sent to the Assistant 
Director of Athletics for Compliance and Student Services (Jaci DeClue). 
 
9. One week prior to the first date of competition, the NCAA Certification Officer is responsible for 
completing the conference eligibility reports for each sport (championship and non-championship 
season). The Athletics Academic Services Staff (Derrick Brown, Jaci DeClue, Lindsey Schmidt, Katie 
Zingg) is responsible for obtaining required signatures (Director of Athletics, coach, FAR) and sending 
the conference eligibility reports to the conference office 

 

12. Describe your institution's written policies and procedures related to the step-by-step 

sequence of actions taken by particular individuals on the institution's campus to certify 

continuing eligibility for student-athletes. Provide the names and titles of the 

individual(s) inside and/or outside of athletics who are involved with the certification of 
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continuing eligibility. In addition, provide the name(s) and title(s) of the individual(s) 

who has ultimate responsibility in determining student-athletes' continuing eligibility.  

 

The institution must have written step-by-step policies and procedures for the 

certification of initial, transfer, and continuing eligibility. 
 

SIUE utilizes the following procedures to certify NCAA continuing eligibility for student-athletes: 
 
1. The NCAA Certification Officer in the Registrar's Office (Xanthe Emerick) is ultimately responsible for 
the continuing eligibility certification of all current student-athletes. 
 
2. At the end of each semester (fall, spring, summer), an eligibility check is completed on each 
continuing student-athlete. The NCAA Certification Officer and the Athletics Academic Services Staff 
(Derrick Brown, Jaci DeClue, Lindsey Schmidt, Katie Zingg) perform this check. 
 
3. The eligibility check after the fall semester reviews the 6-hour rule, academic standing, and 
declaration status. The eligibility check after the spring semester reviews the 6-hour rule, academic 
standing, 24-hour rule for freshmen, 18-hour rule for upperclassmen, progress toward degree 
percentage, and declaration status. The eligibility check after the summer semester reviews academic 
standing, 24-hour rule for freshmen, 18-hour rule for upperclassmen, progress toward degree 
percentage, and declaration status. Mid-year certification athletes are checked on the opposite 
semester schedule. 
 
4. If any discrepancy exists between the two parties, the NCAA Certification Officer and Assistant 
Director of Athletics for Compliance and Student Services (Jaci DeClue) meet to discuss. If the two 
parties are unable to come to an agreement, the Faculty Athletics Representative (John Meisel) is 
consulted. 
 
5. One week prior to the first date of competition, the NCAA Certification Officer is responsible for 
completing the conference eligibility reports for each sport (championship and non-championship 
season). The Athletics Academic Services staff is responsible for obtaining required signatures (Director 
of Athletics, coach, FAR) and sending the conference eligibility reports to the conference office. 
 
In addition, a student-athlete must enroll for and progress in a program of studies through which the 
student can qualify for a baccalaureate degree within no more than five years of the beginning of the 
five-year clock. A student-athlete must satisfactorily complete six semester hours of academic credit 
each term in order to be eligible for intercollegiate competition the following term. Prior to declaring a 
major, a student-athlete may use credit acceptable toward any of SIUE's degree programs to satisfy the 
six-hour requirement. Once the student has declared a major, the hours used to satisfy the six-hour 
requirement must be degree-applicable hours. 

 

13. Analyze, explain and address any differences between the most recent four-class average 

Federal Graduation Rate for student-athletes who received athletics aid and the most 

recent four-class average Federal Graduation Rate of all students. 

 

If there is a difference that cannot be adequately explained between the most recent four-

class average Federal Graduation Rate for student-athletes and the most recent four-class 

average Federal Graduation Rate for all students, the institution must develop a plan for 

improvement to address the issue. 

 

The institution must analyze, explain and address any differences between the most 

recent four-class average Federal Graduation Rate of student-athletes as a whole and the 

most recent four-class average Federal Graduation Rate of students generally. If there is 

a difference that cannot be adequately explained between the most recent four-class 

average Federal Graduation Rate of student-athletes and the most recent four-class 
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average Federal Graduation Rate of students generally, the institution must develop a 

plan for improvement to address the issue. 
 

The most recent four-class average Federal Graduation Rate (FGR) for all student-athletes who 
received athletics aid (68%) is 22% higher than the most recent four-class average Federal Graduation 
Rate of all students (46%). The recruiting, advising and retention efforts found within Athletics, and the 
strong relationships enjoyed between Athletics advising and the department major advisors, all 
contribute to a robust monitoring system. This system results in a high rate of graduation for student-
athletes. 

 

14. Analyze, explain and address any differences between the most recent four-class average 

Federal Graduation Rate for all student-athlete subgroups (i.e., team, gender, ethnicity, 

ethnicity within team) and the most recent four-class average Federal Graduation Rate for 

all students, including comparable student-body subgroups (i.e., gender, ethnicity). 

 

If there is a difference that cannot be adequately explained between the most recent four-

class average Federal Graduation Rate of a student-athlete subgroup and the most recent 

four-class average Federal Graduation Rate for all students or comparable student-body 

subgroup, the institution must develop a plan for improvement to address the issue. 

 

The institution must analyze, explain and address any differences between the most 

recent four-class average Federal Graduation Rate of all student-athlete subgroups (i.e., 

team, gender, ethnicity, ethnicity within team) and the most recent four-class average 

Federal Graduation Rate of students generally, including comparable student body 

groups. If there is a difference that cannot be adequately explained between the most 

recent four-class average Federal Graduation Rate of a student-athlete subgroup and the 

most recent four-class average Federal Graduation Rate of students generally or a 

comparable student body subgroup, the institution must develop a plan for improvement 

to address the issue. 
 

When combining ethnic groups, the men's teams' FGR of 66% was higher than the all students' FGR of 
46% and all male students' FGR of 43%. When the same comparison is made for the women's teams, 
the women's teams FGR of 70% was higher than the all students' FGR of 46% and the all female 
students' FGR of 49%. The FGR of the cross country/track team (40%) was found to be lower than both 
the all students' FGR (46%) and the all female students' FGR (49%). It is important to note that 
women's cross country/track team data are based upon seven women. A 40% graduation rate for seven 
women is approximately three women. A 46% graduation rate (the all students' FGR) is also 
approximately three women as is a 49% graduation rate (the all female students' FGR). Thus, while the 
percentages would indicate that there is a discrepancy in the graduation rates of women on the cross 
country team as compared to their all student and all female student counterparts, in actuality, there are 
no differences in the number of graduates. Of the four women who did not graduate from SIUE, three 
transferred to other schools and one returned to her native country. However, in an effort to improve the 
graduation rate in the sport of Women's Cross Country/Track, the Athletics Academic Services staff 
meets with the Men's and Women's Cross Country/Track staff on a weekly basis to discuss the 
academic progress of their at-risk student-athletes. The coaching staff also meets weekly with their at-
risk student-athletes to discuss academics. 
 
Making comprehensive ethnic group comparisons within sports is not possible since, with the exception 
of Asian women in other sports, White/Non-Hispanic men and women in all sports, Black/African 
American men in cross country/track, and non-resident alien men in basketball and cross country/track, 
all of the groups are reported to be 0%. The FGRs for the African American and non-resident alien 
men's teams and the Asian women's team are all above their all-student counterparts. It is important to 
note that for the reported cohort, Native Hawaiian/Pacific Islander and Two or More Races were not 
available options. 
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The Fall 2002-2003 population entered the University in Fall 2002. At that time, the ethnic codes being 
used were: 
Non-Resident Alien 
Black Non-Hispanic 
American Indian/Alaskan Native 
Asian/Pacific Islander 
Hispanic 
White Non-Hispanic 
Unknown 
 
This population graduated (within 6 years of entering the University as first-time, full-time freshmen) in 
year 2008. The University reported this group of students in the Graduation Rate Survey and NCAA 
reports in the 2002 ethnic categories. 
 
The University surveyed all students who were applying, registered, or who graduated but still had 
access to CougarNet (SIUE's registration and administrative computer interface) for the new Federal 
ethnic reporting groups in Fall 2009. Those groups are as follows: 
Non-Resident Alien 
Hispanic 
American Indian/Alaskan Native 
Asian 
Native Hawaiian/Pacific Islander 
Black Non-Hispanic 
White Non-Hispanic 
Unknown 
Two or More Races 
 
These categories were used the first time for reporting in Fall 2010. 
 
The University does not have the new ethnic codes for the students being reported in the Fall 2002-
2003 NCAA cohort. If the University employed the new categories for this population, most of the 
students would be placed in the Unknown category as they have not indicated their new ethnic category 
in their biographic record. 
 
Because the University does not have the new ethnic codes for the Fall 2002-2003 NCAA cohort, no 
students are reported in the new categories of Two or More Races and the split category of Native 
Hawaiian/Pacific Islander. 
 
As most of the team FGRs are the same as or are very close to the White/Non-Hispanic FGRs for that 
sport, the vast majority of the 0% values for the groups represent no student-athletes of that ethnicity 
playing that sport. For the few sports in which the team FGR is not the same or is not very close to the 
White/Non-Hispanic FGR, the 0% value can represent, at the most, one student-athlete of that ethnicity 
who did not graduate. 

 

15. Analyze, explain and address any differences between the corresponding Federal 

Graduation Rate projected by the most recent NCAA Division I Academic Progress Rate 

(APR) for each sports team and the most recent multiyear four-class average Federal 

Graduation Rate for all students. 

 

If there is a difference that cannot be adequately explained between a sports team's 

projected Federal Graduation Rate and the most recent four-class average Federal 

Graduation Rate for all students, the institution must develop a plan for improvement to 

address the issue. 

 

The institution must analyze, explain and address any differences between the 

corresponding Federal Graduation Rate projected by the most recent APR of each sports 

team and the most recent four-class Federal Graduation Rate of students generally. If 
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there is a difference that cannot be adequately explained between a team's projected 

Federal Graduation Rate and the most recent four-class Federal Graduation Rate of 

students generally, the institution must develop a plan for improvement to address the 

issue. 

 
As a Division II school transitioning to Division I, SIUE did not calculate Academic Progress Rates. 

 

16. Analyze, explain and address any differences between the most recent four-cohort 

average Graduation Success Rate (GSR) for each sports team and the most recent four-

cohort GSR for all student-athletes. 

 

If there is a difference that cannot be adequately explained between the most recent four-

cohort GSR for any sports team and the GSR for all student-athletes, the institution must 

develop a plan for improvement to address the issue. 

 

If the data in the charts include sports that are not used by the institution for NCAA 

sports sponsorship and/or sports in which the NCAA does not conduct a championship, 

the institution may provide an explanation of how the inclusion/exclusion of the sport(s) 

affects the analysis of the data. 

 

The institution must analyze, explain and address any deficiencies between the most 

recent four-cohort average GSR of each sports team and the most recent four-cohort 

average GSR of student-athletes generally. If there is a difference that cannot be 

adequately explained between the most recent four-cohort average GSR of any team and 

the most recent four-cohort average GSR of student-athletes generally, the institution 

must develop a plan for improvement to address the issue. 
 

As a Division II school transitioning to Division I, SIUE did not calculate Graduation Success Rates. 
 

17. Analyze, explain and address any differences between the most recent four-class 

retention rate for student-athlete subgroups (i.e., sport, gender, ethnicity, ethnicity within 

team) and the most recent four-class retention rate for all student-athletes, including 

comparable student-athlete subgroups (i.e., gender, ethnicity). 

 

If there is a difference that cannot be adequately explained between the most recent four-

class retention rate for any student-athlete subgroup and the retention rate for all student-

athletes or comparable student-athlete subgroup, the institution must develop a plan for 

improvement to address the issue. 

 

The institution must analyze, explain and address any differences between the most 

recent four class retention rate of student-athlete subgroups (i.e., sport, gender, ethnicity) 

and the most recent four-class retention rate of all student-athletes. If there is a 

difference that cannot be adequately explained between the most recent four-class 

retention rate of any student-athlete subgroup and the four-class retention rate of 

student-athletes generally, the institution must develop a plan for improvement to address 

the issue. 
 

As a Division II school transitioning to Division I, SIUE did not calculate Academic Progress Rates. 
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18. Describe the department of athletics written policies and procedures related to scheduling 

competitions and practices to minimize student-athletes' conflicts with class time and/or 

final examination periods due to participation in intercollegiate athletics, including how 

the institution monitors this area. 

 

The institution must have established, written policies regarding the scheduling of 

practices and competition to minimize student-athletes' conflicts with class time and final 

examination periods due to their participation in intercollegiate athletics. Please note, if 

an institution develops a plan for improvement in this area, the plan must be implemented 

prior to the completion of the certification process. 
 

In order to meet the conditions of the Missed Class Time Policies requirement of NCAA Bylaw 3.2.4.14, 
Southern Illinois University Edwardsville does not permit student-athletes to attend any 
practice/activities that result in a missed scheduled class or final exam. Activities considered practice 
include: 
 
1. Preparation and conditioning time 
2. Training room time (rehab, taping, etc.) 
3. Meetings (to include individual film watching, academic meetings, etc.) 
4. On-field practice 
 
In addition, competition and travel are scheduled to not conflict with final exams. If this cannot be 
avoided, travel/ competition must be approved by the Director of Athletics prior to scheduling of the 
competition. Media and recruiting requests may also not interfere with class or final exam schedules. 
 
The University does not permit classes to be missed during the non-traditional season (exception: 
Men's and Women's golf and Men's and Women's tennis). During the traditional season, the athletics 
program takes measures to minimize the number of classes a student-athlete must miss due to athletics 
competition. Prior to class registration, the Assistant Athletics Director for Compliance and Student 
Services reviews the travel schedules of each team and formulates a sport-specific listing of acceptable 
class times for each sport group. Student-athletes are highly encouraged to register for classes that 
meet at the times selected. All class schedules are reviewed by the Academic Services staff prior to the 
start of the semester for potential issues that can be avoided. 
 
All student-athletes who must miss class due to competition are provided with a travel letter. This travel 
letter is presented to each faculty member at least two weeks prior to the first date of competition. 
Information included in the letter includes: date and time of initial departure, date and return time from 
competition, the University-wide Absence From Class for Official University Business-1I8 policy, and 
contact information for the Faculty Athletics Representative and the Assistant Athletics Director for 
Compliance and Student Services. 
 
The University-wide Missed Class Policy is discussed with all student-athletes and coaches in the fall 
compliance meeting and is included in the student-athlete handbook. In addition to receiving the policy 
in the travel letter, faculty may also access the policy on the University's website. 
 
Any exceptions to the missed class policies must be approved by the Athletics Director who will in turn 
report any approved exceptions to the Faculty Athletics Representative and the ICAC. 
 
Faculty members may contact the Assistant Director of Athletics for Compliance and Student Services if 
they have concerns about student-athlete absences and the Assistant Director works with the Office of 
the Provost to resolve any issues. 

 

19. Describe the institution's written missed-class policies for all students, including any 

exceptions or differences that exist for student-athletes. 
 

Previous to February 28, 2011, the "Absence from Class for Official University Business-1I8" policy 
stated that students may be excused from class due to official University business for up to 10% of the 
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scheduled contact hours for the class (please see Appendix 2.1.4 for the "Absence from Class for 
Official University Business-1I8" policy). In the case of such absence beyond 10% of the contact hours 
in a given term, the instructor(s) may grant excused absences if they wish, but are under no obligation 
to do so. (Post-season tours and other special circumstances warrant faculty discretion in helping the 
students meet their educational goals.) 
 
This policy applies to all students, including student-athletes. Given the policy allows for student 
participation in all types of official University business, no exceptions or differences exist for student-
athletes. 
 
In Fall 2010, the Intercollegiate Athletics Committee (ICAC) proposed a revision to the "Absence from 
Class for Official University Business - 1I8" policy to increase the percentage of missed classes 
considered excessive from 10% to 15% for students with majors outside of the health professional 
schools. Due to patient care issues, the health professional schools will be provided latitude to limit 
absences to no more than 10% following consultation with the student and the Office of the Provost. 
The revised policy completed the University approval process on February 28, 2011 (please see 
Appendix 2.1.4 for the revised policy). 
 
For a semester-long class that meets two days a week, the new policy increases the number of 
excused absences for University business from three missed classes to four missed classes. As 
described in Operating Principle 1.1 number 11, the ICAC is constituted as a freestanding committee of 
the University. The voting members consist of seventeen persons: eight faculty members appointed by 
the Faculty Senate, the NCAA representative appointed by the Chancellor, four staff members 
appointed by the University Staff Senate, and four students appointed by the Student Government 
Association (SGA); at least one student will be a member of the SGA. No more than two faculty 
members will be selected from any one professional school, library or support unit of the University; no 
more than three faculty members will be selected from the College of Arts and Sciences. Appointments 
will be made consistent with the diverse nature of the University community. The ex officio members 
serve without vote and consist of the Director of Athletics and others as appointed by the Chancellor. 

 

20. Provide supporting data to analyze, explain and address missed class time for the last two 

years for each sports team. 

 

The institution must analyze and explain missed class time for the last two years for each 

sports team and address, through a plan for improvement, any missed class time that is 

deemed significant or excessive in nature. 
 

As the current University missed class policy is 15%, for the purpose of this question, "excessive" is 
defined as missing 20% or more of a class. It is important to note that missing 20% of class periods 
generally equates to missing no more than one additional class period. Across all sports over the past 
two years, only 27 of 995 (2.7%) student-athletes experienced "excessive" absences. These 27 
student-athletes participated in volleyball, baseball, softball and men's basketball. 
 
Student-Athletes Impacted by 20% or More of Missed Class Periods: 
Fall 2008 - Spring 2010 
 
Semester---Sport---Time---Percent Missed---Number of athletes 
Fall 2008---Volleyball---T/R 12:30-1:45---20%---3 
Spring 2009---Baseball---MWF 1-1:50---28.80%---1 
Spring 2009---Softball---T/R 12:30-1:45---26.67%---3 
Spring 2010---Men's Basketball---T/R 12:30-1:45---20%---7 
Spring 2010---Men's Basketball---T/R 2-3:15---20%---2 
Spring 2010---Men's Basketball---M/W 12-1:15---20%---8 
Spring 2010---Men's Basketball---M/W 1-2:15---26.67%---1 
Spring 2010---Softball---MWF 1-1:50---20%---1 
Spring 2010---Softball---T/R 2-3:15---33.33%---1 
Note: The number of student-athletes in each semester is as follows: Fall 2008 - 249, Spring 2009 - 
239, Fall 2009 - 256, Spring 2010 - 251. 
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Student-athletes with majors that employ cohort models (most notably, Nursing) are the most likely to 
experience "excessive" absences as they have little-to-no flexibility in their schedules. In many cases, 
they have no electives and each required class is only offered once per academic year. This rigid 
schedule is particularly difficult for student-athletes who participate in sports with a larger number of 
games per season since there are more likely to be conflicts with game schedules and required course 
class times. These conflicts make it impossible to avoid "excessive" absences for this small group of 
students. 
 
When "excessive" absences are unavoidable, accommodations are provided to the student-athletes to 
assist them in staying current in the class. For example, the School of Nursing will videotape missed 
lectures and upload them to Blackboard (a content management platform used by SIUE) or another 
online space so that a student-athlete can access them at his or her convenience. This accommodation 
ensures that the student-athlete will not fall behind in the class due to sports commitments 

 

21. Describe the means by which the department of athletics policies and procedures 

regarding the scheduling of athletics competition and practices (as described in Self-

Study Item No. 18) and the institution's missed- class policies (as described in Self-Study 

Item No. 19) are directly communicated in writing to student-athletes, department of 

athletics staff members and appropriate faculty and administrative staff. 

 

The institution's established, written policies regarding the scheduling of practices and 

competition must be directly communicated in writing (e.g., provide hard copy of 

document, provide weblink via e-mail) to student-athletes, department of athletics staff 

members and other appropriate faculty and administrative staff (e.g., published in the 

institution's student-athlete handbook or department of athletics policies and procedures 

manual, an e-mail with an attachment or link to the posting on the institution's website). 

Please note, if an institution develops a plan for improvement in this area, the plan must 

be implemented prior to the completion of the certification process. 
 

The Athletics program makes every effort to minimize the number of classes a student-athlete must 
miss due to athletics competition. The Assistant Director of Athletics for Compliance and Student 
Services determines the best time for all student-athletes to take classes and communicates this in 
writing to the student-athletes prior to course registration. 
 
All student-athletes who will miss class due to competition reasons are provided with a travel letter 
during the first week of the semester. This travel letter provides each instructor with the University's 
missed class policy and the specific dates the student-athlete will miss. 
 
The University-wide Missed Class Policy is discussed with all student-athletes and coaches in the fall 
compliance meeting and is included in the student-athlete handbook. Faculty members receive the 
policy in the travel letter and can access the policy on the University's website. 

 

22. If the institution has developed a plan(s) for improvement during the current self-study 

process for Operating Principle 2.1, describe the institution's efforts to ensure the plan(s) 

for improvement was developed through a process involving broad-based participation 

and has received formal institutional approval. 
 

No plan for improvement for Operating Principle 2.1 was developed as a result of the self-study. 
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Operating Principle 
 
2.2 Academic Support. 

 

Self-Study Items 

 
1. List all "conditions for certification" imposed by the committee in its Cycle 2 

certification decision (if any) as they relate to Operating Principle 2.2 (Academic 

Support). For each condition, provide: 

 

a.  The original "condition" imposed; 

b.  The action(s) taken by the institution; 

c.  The date(s) of the action(s); and 

d.  An explanation for any partial or noncompletion of such required actions 
 
 

Please note, the institution is not required to respond to opportunities for enhancement 

developed by the peer-review team unless those same items were adopted by the 

committee. 
 

1.  Condition 

N/A 
Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

As a newly certifying institution, Southern Illinois University Edwardsville did not complete the 
Cycle 2 process; therefore, this self-study item is not applicable. 

 

2. List all actions the institution has completed or progress it has made regarding all plans 

for improvement/recommendations developed by the institution during its Cycle 2 

certification process as they relate to Operating Principle 2.2 (Academic Support). For 

each issue identified, provide: 

 

a.  The original goal(s); 

b.  The step(s) taken by the institution to achieve the goal(s); 

c.  The date(s) the step(s) was completed; 

d.  An explanation for any partial or noncompletion of the original goal(s) and/or 

step(s) to achieve the goal. 
 

Please note, the institution will not be required to fulfill an element of a Cycle 2 plan if 

the element does not affect conformity with a current operating principle. 

 

If the institution developed a plan for improvement for Operating Principle 2.2 during 

Cycle 2, the institution must demonstrate that it has implemented its Cycle 2 plan or 

provide an explanation for partial completion of the plan. 
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The committee will not accept the following explanations for partial completion or 

noncompletion: 
 

¶ The institution did not possess sufficient funds to implement the plan. 

¶ The institution has had personnel changes since the original development of the plan. 

¶ The institution does not have documentation of actions taken to implement the plan. 

 
 

The committee will  accept the following explanation for partial completion or 

noncompletion: 

 

¶ The institution has implemented a different plan(s) or taken a different action(s) to 

achieve or maintain progress toward the same goal outlined in its Cycle 2 plan. 

 
1. Original Plan 

N/A 
Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

As a newly certifying institution, Southern Illinois University Edwardsville did not complete the 
Cycle 2 process; therefore, this self-study item is not applicable. 

 

3. Describe any additional plans for improvement/recommendations developed by the 

institution since the Cycle 2 certification decision was rendered by the committee for 

Operating Principle 2.2 (Academic Support). For each additional plan, provide: 
 

a.  The additional goal(s); 

b.  The step(s) taken by the institution to achieve the goal(s); and 

c.  The date(s) the step(s) was completed. 

 
As a newly certifying institution, Southern Illinois University Edwardsville did not complete the Cycle 2 
process; therefore, this self-study item is not applicable. 

 

4. Explain how the institution is organized to provide academic support and advising 

services to student-athletes, either through institutional programming or student-athlete 

support services. In addition, provide a description of reporting lines and responsibilities 

assigned to specific staff members. 

 

Academic support services must be available to student-athletes either through 

institutional programming or through student-athlete support services. 

 

The institution must demonstrate that its institutional structures and reporting lines for 

student-athlete academic support services are organized such that academic advising for 

student-athletes is an integral part of the institution's educational system. 

 
SUPPORT AND SERVICES 
The Athletics Academic Services Office (AASO) within the Department of Intercollegiate Athletics 
provides the following services to student-athletes: academic advisement, class registration assistance, 
academic mentoring/ monitoring, MAP-Works tracking, mid-semester grade reports, athletics study 
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tables, focused sections of University 112, CHAMPS/Life Skills programming, tutoring, an athletics 
computer lab, and the At-risk Student-athlete Academic Program (ASAP). 
 
In addition to the academic services provided by the Department of Intercollegiate Athletics, a 
complement of institutional services are available to all SIUE students, including student-athletes. 
Student-athletes are encouraged to utilize campus-wide academic services that include the 
Mathematics Resource Area, Writing Center, Supplemental Instruction (SI), Student Success Center 
Tutoring Center, departmental tutoring, chemistry tutor lab, Speech Center, Summer Bridge program, 
Disability Support Services, SOAR (Student Opportunities for Academic Results) program, and 
Counseling Services. These support services are offered through both the Academic Affairs and 
Student Affairs units. Because of the overlap of services offered through Academic Affairs and the 
Department of Intercollegiate Athletics, the Associate Provost for Academic Planning and Program 
Development works with the Director of Athletics to ensure student-athletes are afforded appropriate 
services designed to meet their unique needs. 
 
REPORTING LINES AND RESPONSIBILITIES 
The Director of Athletics reports directly to the Chancellor. The Director of Athletics is advised by the 
NCAA Faculty Athletics Representative and the Intercollegiate Athletics Committee. Reporting to the 
Director of Athletics, the six Associate and Assistant Athletics Directors lead activities/programs in the 
areas of student welfare, business affairs, compliance and student services, events and facilities, sales 
and marketing and external affairs. 
 
Reporting to the Director of Athletics, the Athletics Academic Services Office (AASO) staff includes the 
following people with assigned responsibilities: 
 
Jaci DeClue - Assistant Director of Athletics for Compliance and Student Services 
The Assistant Director of Athletics for Compliance and Student Services is responsible for all academic 
and compliance issues. This position coordinates all aspects of the compliance and academic services 
program. Primary academic service responsibilities include counseling and mentoring student-athletes; 
monitoring academic progress of student-athletes; responding to and initiating faculty communication; 
preparing all required NCAA and conference reporting; coordinating the tutorial program and study hall; 
planning of annual athletics-sponsored events; working with student-athletes on strategies designed to 
enhance academic performance; and coordinating the CHAMPS/Life Skills program. 
 
Lindsey Schmidt - Athletics Academic Advisor (AAC) 
This position administers academic advising services for student-athletes. The AAC assists the 
Assistant AD for Compliance and Student Services in expanding and maintaining academic services for 
student-athletes. Primary responsibilities include counseling and mentoring student-athletes; monitoring 
academic progress of student-athletes; responding to and initiating faculty communication; assisting in 
all required NCAA and conference reporting; assisting with the coordination of the tutorial program and 
study hall; hiring and training of academic tutors; assisting in the planning of annual athletics-sponsored 
events; serving as advisor for the Student-Athlete Advisory Committee (SAAC); working with student-
athletes on strategies designed to enhance academic performance; and assisting in coordinating the 
CHAMPS/Life Skills program. 
 
Derrick Brown - Athletics Academic Advisor/Head Men's Golf Coach (25% Academic Services 
Assignment) 
The Athletics Academic Advisor assists in the mentoring of at-risk student-athletes and administers 
academic advising services to student-athletes. 
 
Katie Zingg - Lead Compliance Specialist 
The main duties of the Lead Compliance Specialist involve NCAA compliance functions, but this 
position also assists in mentoring at-risk student-athletes, is an advisor for the Student-Athlete Advisory 
Committee (SAAC), and assists in coordinating the CHAMPS/Life Skills program. 

 

5. Explain how the institution's staffing, physical space and financial support for student-

athlete academic support services has been reviewed by appropriate institutional 

academic authorities to ensure they meet the academic needs of student-athletes at the 

institution (this review must be conducted as part of the self-study process). 
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The institution must demonstrate that its staffing, physical space and financial support 

for student-athlete academic support services have been reviewed by appropriate 

institutional authorities and determined to meet the academic needs of student-athletes at 

the institution. 

 

Please note, if an institution develops a plan for improvement in this area, the plan must 

be implemented prior to the completion of the certification process. 

 
In response to SIUE's transition to NCAA Division I-A Athletics and as part of the certification self-study, 
an evaluation of the academic support services available to student-athletes was conducted by a 
committee of academic authorities outside of the Athletics department. As a systematic way to assess 
the quality of SIUE's academic support services for student-athletes, a review team, external to the 
Athletics department, was formed to assure high quality programming and to identify opportunities for 
improvement. The review committee examined materials, interviewed key constituents, reviewed 
student files, and produced a written report regarding the support services provided to student-athletes. 
Materials that were gathered for review included: 
1. NCAA Academic Support Services Evaluation Guide; 
2. Mission statement and goals for academic support services (in Student-Athlete Academic Success 
Program); 
3. Student-athlete handbook; 
4. Athletics departmental policies regarding student-athlete well-being issues (e.g., class absences, 
competition and practice scheduling, etc.); 
5. Academic support services budget; 
6. Academic profile data of entering students (e.g., first-year students, transfers); 
7. APR (Academic Progress Rate) report; 
8. Tutorial handbook; 
9. Academic support services organizational chart, including reporting lines; and list of academic 
support personnel, titles and responsibilities; 
10. NCAA/CHAMPS Life Skills Information 
 
Because SIUE has no special admission procedures, the following materials were not included: 
-Special or alternate admissions policies and procedures 
-Special or alternate admissions data (e.g., high school grade-point average, SAT/ACT scores, first year 
grade-point average, credit hours earned) 
 
During the second facet of the review process, the review team 1) examined the materials listed above, 
2) interviewed key constituents, and 3) reviewed student files. The evaluation team was comprised of 
three tenure-track faculty members and three staff members, external to the Athletics department, 
selected by the Provost and approved by the Chancellor. The team interviewed Athletics administrators, 
academic support services staff, coaches, student-athletes, faculty, academic affairs administrators, 
compliance staff, admissions and records staff, disabilities support services staff, counseling services 
staff, and Athletics tutors. The review team consisted of staff and faculty not associated with the 
Athletics department. The team members included: 
-Florence Maatita (Chair), Associate Professor, Department of Sociology and Criminal Justice Studies 
-Brian Hinterscher, Coordinator, College of Arts and Sciences Undergraduate Advising Office, Degree 
Program Advisor 
-Musonda Kapatamoyo, Assistant Professor, Department of Mass Communications 
-Anne Kates, Records Staff, Office of the Registrar 
-Norris Manning, Program Director, School of Business Advisement Office 
-Joseph T. Meeks, Assistant Professor, Department of Psychology 
 
The committee produced a written summary of their recommendations to the AD, the FAR and the 
NCAA Certification Self-Study Academic Integrity Subcommittee (please see question 7). 

 

6. Using the program areas for academic support services listed below, describe the 

following (this program analysis must be conducted as part of the self-study process): 
 

a.  The specific academic support services offered to student-athletes (if any); 
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b.  Any policies that govern which students can use these services; 

c.  The mechanisms by which student-athletes and staff are made aware of these 

services; 
 

If the institution has additional or different academic support services not included in the 

following list of examples, please click "Add Academic Support Area" in the ACS. 

 

Information related to all academic support services must be clearly communicated to 

student-athletes and staff (e.g., through inclusion in the student-athlete handbook, 

discussion during team meetings, through inclusion in personnel manuals, review during 

staff orientation). 

 

The institution must provide effective support services for student-athletes with learning 

disabilities and/or other special needs, either through institutional programming or 

through student-athlete support services. 

 

The institution must demonstrate that all academic support services provided to student-

athletes are subject to a comprehensive, written evaluation and approval at least once 

every four years by appropriate academic authorities outside athletics who do not have 

day-to-day responsibilities in the academic support services area (e.g., faculty members, 

degree program advisors, academic administrators of the institution or noninstitutional 

academic support specialists). Please note, academic support services evaluations 

conducted by athletics conference office personnel generally will not meet this 

requirement. Finally, if an institution develops a plan for improvement in this area, the 

plan must be implemented prior to the completion of the certification process. 
 

1. Academic counseling/advising: Course selection, class scheduling, priority 

registration. 

 

a. The specific academic support services offered to student-athletes (if any); 
 

Advisement is mandatory for all student-athletes prior to registration each term. Student-athletes are 
given priority registration opportunities during the first week of registration. This privilege is intended to 
help ensure the student-athlete continues to make academic progress and graduates in a timely 
manner. The Assistant Director of Athletics for Compliance and Student Services and the Athletics 
Academic Advisor work as a team to counsel and advise student-athletes. In addition, once a student-
athlete has declared a major, professional academic advisors from the SIUE schools and college 
provide academic support services and advising assistance. The Assistant Director of Athletics for 
Compliance and Student Services maintains a record of all academic information for student-athletes. In 
addition, student-athletes have a mandatory orientation in the fall at which they have to sign an 
agreement recognizing the rules and regulations associated with student-athlete status. 

 

b.  Any policies that govern which students can use these services; and 

 
SIUE policy requires academic advising prior to registration for each term for all student-athletes. 

 

c.  The mechanisms by which student-athletes and staff are made aware of these 

services. 
 

Students are made aware of advising services through the student handbook, e-mail correspondence 
on the student-athlete listserv, and at the fall orientation meetings. Staff are made aware of advising 
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services through regular staff meetings, via e-mail and through information available on the website and 
in the student handbook. 

 

2. Tutoring: Availability; procedures and criteria for obtaining assistance; assignment, 

qualifications, training, experience, etc.; compensation, rate of pay, pupil loads, 

qualifications, experience, other terms and conditions of employment. 

 

a.  The specific academic support services offered to student-athletes (if any); 
 
Tutoring, specially designed for student-athletes, is offered through the Department of Intercollegiate 
Athletics. Tutors are available to assist student-athletes in a large number of subject areas. If the 
student-athlete needs individualized tutoring outside of athletics study tables, the student-athlete can file 
a verbal request with the Athletics Academic Services staff. 
 
To be an Athletics tutor, students should be of junior standing with a cumulative GPA of 3.0 or better; 
some prior tutoring experience is recommended but not required. Tutors are paid minimum wage 
(currently $8.50 per hour). All tutors are required to attend a training and orientation session. Tutor 
training includes information related to teaching/tutoring methods, NCAA policies, and information on 
academic integrity. Tutors are also provided with a tutoring handbook. As part of the selection process, 
the Athletics Academic Advisor interviews prospective tutors. Pupil load varies by student need. 
Student-athletes can receive individual tutoring (1 to 1), group tutoring (5-15 student-athletes) and/or 
"study table" tutoring with three tutors present (varies per night; 15-60 student-athletes). 
 
Study tables are provided for all student-athletes and mandated for student-athletes who are identified 
as at-risk, as well as all freshmen, new transfers and continuing student-athletes with a cumulative GPA 
of 2.4 or below. A monitor/tutor also staffs the Athletics computer lab and is available to help student-
athletes study for exams, proofread papers, and work on basic study skills. 
 
Student-athletes are also encouraged to seek tutoring through their faculty, individual academic 
programs, and the Student Success Center. Campus-wide academic services include a Mathematics 
Resource Area open to students who need assistance in mathematics. Services include individual, 
small group and computer-assisted tutoring. The Writing Center is also available to students needing 
assistance, and writing workshops are offered. The Supplemental Instruction program is a non-remedial 
program designed to increase student performance and improve retention. Students who have a high 
rate of withdrawals from classes are identified and targeted for support. Departmental tutoring is also 
available through various academic programs. The Summer Bridge Program is an on-campus 
experience offered to freshmen and is designed to ease the transition into college life and academic 
expectations. Finally, academic development courses are offered in math, reading, and writing. 
Placement testing is required for students with a Math ACT sub-score below 19, a Reading sub-score of 
20 or below, and an English sub-score of 20 or below. Results of the placement test determine whether 
a student is registered in academic development coursework or college-level coursework. 

 

b.  Any policies that govern which students can use these services; and 
 

New student-athletes (freshmen and transfers) as well as student-athletes whose GPA is below 2.4 are 
required to use tutoring services and complete study table hours. These specific populations of student-
athletes have mandatory study table hours of 2-10 hours per week based on their ACT score, core GPA 
and any academic development courses in which they are enrolled. 

 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
 

At the beginning of each semester, an e-mail is sent to the student-athlete listserv with specific details 
regarding academic study tables and tutor information/availability (along with subject areas with which 
the tutor can help). This information is also presented at the fall sport compliance meetings. Student-
athletes are notified of academic services and guidelines via the student-athlete handbook and tutoring 
information is displayed in the Athletics Department. During each advisement appointment, student-
athletes are notified of academic support services as well. Staff are made aware of advising services 
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through regular staff meetings, via e-mail and through information available on the website and in the 
Student Handbook. 

 

3.  Academic progress monitoring and reporting: Individual's responsibility, 

frequency, procedures for periodic grade and attendance checks. 

 

a. The specific academic support services offered to student-athletes (if any); 
 

The Assistant Director of Athletics for Compliance and Student Services (Jaci DeClue) and the NCAA 
Certification Officer monitor each student-athlete's progress toward a degree and are currently 
implementing the Grades First program. This will provide more structure to the academic progress 
monitoring and reporting system. The academic support staff is in constant communication with the 
coaches about the academic progress of each student-athlete. 
 
Mid-semester grade reports are sent to the Athletics Academic Services Office by all faculty members 
who have a student-athlete enrolled in their course. The current grade, attendance report, 
recommendations and other relevant comments given by the professor allow the academic advisor to 
conduct an academic intervention before the last date to drop a course with a grade of "W" if needed, 
as well as positively reinforce student success. Grade report requests are sent more frequently on 
student-athletes who are deemed at-risk (5-8 times per semester). 

 

 b.  Any policies that govern which students can use these services; and 

 
As of Summer 2011, student progress monitoring will be automatic through the Grades First program, 
which will be used to track progress of all SIUE students. 

 

c.  The mechanisms by which student-athletes and staff are made aware of these 

services. 

 
The Assistant Director of Athletics for Compliance and Student Services (Jaci DeClue) regularly sends 
out e-mail requests to faculty to assess student progress in classes and the mid-semester grade report 
request is in paper form. Students who are identified as having difficulty are personally notified and 
meet with a member of the Athletics Academic Services staff (Derrick Brown, Jaci DeClue, Lindsey 
Schmidt, Katie Zingg) to develop a plan for improvement. The coaching staff and sport administrator of 
each student-athlete is also notified. 

 

4.  Assistance for special academic needs: Provisions for diagnosis and treatment of 

education-impacting disabilities (EID). 

 

a.  The specific academic support services offered to student-athletes (if any); 

 
Student-athletes in need of special services (e.g., disability support) qualify through the same process 
as the general student population. Students must submit documentation of a diagnosed disability to the 
Disability Support Services (DSS) program. Eligible students can use services offered through the 
Disability Support Services program. 
 

b. Any policies that govern which students can use these services; and 

 
In order for a student to receive services through Disability Support Services, the student must supply 
the DSS office with appropriate documentation of a disability. Under Section 504 of the Rehabilitation 
Act of 1973, qualified students are provided reasonable accommodations to ensure that students with 
disabilities have access to the University and its programs through intentional interventions, programs, 
and services to meet federal guidelines, encourage personal growth, and increase effective 
communication. 
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Students are required to provide evidence of evaluations that substantiate a disability. Evaluations will 
be used only to assist the University in determining accommodations. Documentation reports should 
contain diagnostic information, intellectual and achievement scores, strengths and weaknesses related 
to classroom performance, a report summary, and recommendations. Accepted or enrolled students 
who do not have appropriate documentation can have an evaluation and assessment done by the 
Disability Support Services Learning Disabilities Specialist. 
 
Recommendations, along with supporting documentation, will be incorporated in the Support Services 
Request Form to be developed by the student and the Disability Support Services Director or the 
Learning Disabilities Specialist. Records remain on file in the DSS office. 

 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 

 
Student-athletes are made aware of advising services through the student handbook and by advisor 
suggestion when the advisor is made aware of the documented disability. Staff are made aware of 
advising services through regular staff meetings, via e-mail and through information available on the 
website and in the student handbook. 

 

5. Assistance for at-risk students: Availability including institution-wide assistance. 

 

a. The specific academic support services offered to student-athletes (if any); 
 

Students identified as being "at risk" are provided the following services: 1) weekly or bi-weekly 
meetings to discuss academic experiences, 2) referrals to services on campus and in the community, 3) 
assistance with time management, test preparation, reading skills and other study skills, 4) grade and 
attendance monitoring throughout the semester, and 5) assistance in locating a course-specific tutor as 
needed. University Housing also offers a Making Achievement Possible (MAP-Works) program for 
students living on campus. The program enables effective early intervention with at-risk students, 
including student-athletes. Students first admitted to SIUE are identified as being "at risk" based on their 
GPA, ACT score, and need for developmental coursework. All incoming student-athletes identified as 
being "at risk" (first-year and transfer) must participate in study hall/study table. The amount of hours 
spent in study hall/study table depends on the GPA and ACT score. After their first year, the amount of 
hours in study hall/study table is then determined by their cumulative GPA. Additionally, students 
experiencing difficulty within courses can be identified as "at risk." At-risk students are also required to 
participate in the At-risk Student-athlete Academic Program (ASAP). The Academic Services Staff 
monitors academic performance of the student-athletes in the ASAP program by requiring students to 
complete a grade form in consultation with their instructors. The form is returned to the athletics 
advisors and used as a consultative tool to improve performance and make decisions regarding the 
student's academic plan. 
 
The University-wide SOAR (Student Opportunities for Academic Results) Mentoring Program is 
available to all students, including student-athletes, who are first-generation college students, are from 
low-income families, have a disability, or are identified as "at risk." A SOAR mentoring coordinator links 
faculty mentors with students. Mentors encourage students, answer questions, help students develop 
study skills, and link students to community services. 

 

b. Any policies that govern which students can use these services; and 
 

The At-risk Student-athlete Academic Program (ASAP) is provided for students who are at-risk as 
identified by academic performance (GPA, ACT score). Entering freshmen and transfer student-athletes 
with an ACT score of 19 or below or NCAA Division I core GPA of 2.5 or below are required to 
participate in the ASAP program for one academic year. Continuing student-athletes with a cumulative 
GPA of 2.4 or below are required to participate in the program until they raise their cumulative GPA 
above 2.4. 

 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
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Student-athletes are made aware of these programs in the student-athlete handbook and from their 
athletics academic advisor. Staff are made aware of advising services through regular staff meetings, 
via e-mail and through information available on the website and in the student handbook. 

 

6. Academic support facilities: Availability of study rooms, computers and labs. 

 

a. The specific academic support services offered to student-athletes (if any); 
 
Student-athletes have one computer lab and two rooms specifically designated for tutoring and athletics 
study tables. The computer lab is open Monday through Thursday, 9-3, and Friday 9-1. There are 
currently six computers available with required software and there are plans to add to the available 
facilities. Laptops are available for checkout during travel, although many students have their own. 
 
All University students have access to the Student Success Center, a state-of-the-art facility housing 
academic and personal support services in one convenient location near the center of campus. A study 
lounge, meeting rooms, and a Mac computer lab are available to students 24 hours a day. Offices on 
the main level include Student Government, Disability Support Services, and the Academic 
Advancement Center (Academic Advising, Honors Program, Student Opportunities for Academic 
Results - SOAR, and Instructional Services - Math Resource Area, Reading Center, Writing Center, 
Speech Lab, Testing Services). Offices on the lower level include the Center for International Programs, 
International Student Services, Career Development Center, and Counseling and Health Services. 

 

b. Any policies that govern which students can use these services; and 
 
Policies regarding the use of the facilities are available through the individual service provider (e.g., 
Disabilities Support Services policy on eligibility). 
 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
 
Student-athletes and staff are made aware of facilities in the student-athlete handbook and from the 
website. Additionally, students are given information about facilities from their academic advisor 

 

7. Academic evaluation of prospective student-athletes: Review of academic profiles 

of prospective student-athletes. 

 

a. The specific academic support services offered to student-athletes (if any); 
 

Freshmen: The evaluation of high school transcripts is done through the Registrar's Office and occurs in 
the same manner for all students. The athletics eligibility process is certified through the Registrar's 
Office by the NCAA Certification Officer. The entering predictors of academic success in college for 
student-athletes are the same as the rest of the student body. The athletics advisor meets often with the 
prospective student-athletes and their parents during the recruiting process. An unofficial evaluation of 
high school transcripts must be completed prior to an official visit or an offer of athletics aid. 

 

b. Any policies that govern which students can use these services; and 
 
High school students who intend to participate in Division I or II athletics as college freshmen must 
register with the NCAA Eligibility Center. There is no deadline to register with the Eligibility Center; 
however, the Eligibility Center recommends that students register after the junior year in high school. 
Students can register with the Eligibility Center by completing the online registration form at 
www.eligibilitycenter.org. 
Students must register and be certified as eligible by the Eligibility Center to participate in athletics 
scholarships, practices, and intercollegiate competitions their first year at a Division I or II institution. 
Students must meet the following academic standards to be certified by the Eligibility Center: 
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-Graduate from high school; 
-Successfully complete a core curriculum of at least 16 academic courses; 
-Present a minimum required grade-point average in the core courses; and 
-Achieve a combined SAT or ACT sum score that matches the core course grade-point average on the 
initial-eligibility sliding scale. 
 
Transfers: The University policies regarding evaluation of transfer credit and requirements for admission 
are the same for all transferring students. Pre-admission evaluations are often provided by the NCAA 
Certification Officer for the purpose of evaluating degree progress and are considered unofficial. Official 
evaluations are completed by the Registrar's Office and the related academic unit. 

 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
 
Athletics academic advisors as well as major advisors often meet with prospective students and discuss 
the programs offered at SIUE and discuss transfer coursework applicability prior to a commitment. 
Student-athletes and athletics staff members are also made aware of these services through the 
student handbook and through the Athletics Department website. 

 

8. Student-athlete degree selection: Degree program assistance. 

 

a. The specific academic support services offered to student-athletes (if any); 
 
All SIUE students attend a freshman orientation program called Springboard. Degree information and 
assistance with degree selection is offered during Springboard. Student-athletes are also notified of 
degree options at various department orientations and through TRANSFERmation (SIUE's orientation 
for transfer students). An academic advisor also meets one-on-one with each student-athlete to discuss 
degree options. Undecided student-athletes are encouraged to enroll in AD 117 (Career Planning and 
Development), which is a two-credit-hour course. This class focuses on the career decision-making 
process and investigates self-awareness, career exploration, career information gathering, lifestyles and 
job search strategy, including development of resumes, interviewing skills and networking skills. 
Student-athletes are also referred to the Career Development Center to work one-on-one with a career 
counselor. All senior student-athletes participate in a required series of career development modules 
sponsored by the Department of Intercollegiate Athletics. 
 

b. Any policies that govern which students can use these services; and 
 
Academic advisement is mandatory for all students prior to registration for each term. The Athletics 
Academic Services Office (AASO) works directly with all student-athletes. Student-athletes are advised 
for classes within the AASO until declaration of a major occurs at which point the student-athlete is 
advised by the major advisor. Student-athletes are highly encouraged to meet with their athletics 
advisor in the AASO after meeting with their major advisor so progress toward degree standards can be 
monitored. 
 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
 
Information on degree selection and assistance is provided in the student handbook and during 
individual advising sessions. Information is also presented in Springboard and through 
TRANSFERmation. Staff is made aware of degree programs availability through individual academic 
meetings. 

 

9. Learning assessments: Provisions for testing and evaluation (e.g., placement testing). 

 

a. The specific academic support services offered to student-athletes (if any); 
 
Placement tests are required for all incoming students, including student-athletes, with a Math ACT 
subscore below 19, a Reading sub-score of 20 or below, and an English sub-score of 20 or below. 
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Results of the testing determine the placement of students in academic development coursework or 
college-level coursework. 
 

b. Any policies that govern which students can use these services; and 
 
ACT scores and transfer credits are used to determine which placement tests are required. Results of 
the tests are used to place students in courses in their first term at the University. University admission 
and placement policies require placement tests for all incoming students, including student-athletes, 
with a Math ACT sub-score below 19, a Reading sub-score of 20 or below, and an English sub-score of 
20 or below. Placement testing results will inform decisions made about student enrollment in academic 
development courses. 
 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
 
All students are notified by the Admissions Office of the placement testing requirements through letters, 
email, and personal meetings with an Admissions representative. Academic advisors also discuss the 
requirements with students. Academic advisors are apprised of placement testing requirements through 
meetings and e-mail from the Admissions staff. Athletics staff members are made aware of placement 
testing requirements through e-mail correspondence sent by the Athletics Academic Advising staff. 

 

10. Success skills: Study skills, note and test taking, writing and grammar skills, time-

management skills. 
 

a. The specific academic support services offered to student-athletes (if any); 
 
All SIUE students, including student-athletes, are required to enroll in a New Freshman Seminar (NFS) 
Class, which provides an opportunity to support student transition into college life and academics. The 
NFS class is designed to meet the following goals: 1) transition the student from high school to college-
level work and expectation; 2) orient the student to the services and culture of the University; and 3) 
engage students in an intellectual community with a small group of students and faculty. Most freshman 
student-athletes enroll in UNIV 112 (Freshman Experience- Student-Athlete section) where classes 
focus on teaching study skills and time management. The student-athlete section is specifically 
designed to build a cohort. These sections focus on academic support services afforded to student-
athletes. 
 
Student-athletes are also encouraged to enroll in AD 115 (Study Skills). The focus of this course is to 
improve study behaviors and attitudes through academic goal setting, study systems, note-taking 
techniques, test taking strategies, time management, classroom communication and problem solving. 
Academic workshops are offered throughout the semester by the Office of Academic Counseling and 
Advising and the Department of Intercollegiate Athletics Academic Services Office. These workshops 
include topics such as Time Management, Test Taking, Learning Positive Self-Talk, Procrastination, 
and many others. 
 
Participation in NCAA CHAMPS/Life Skills programming is a requirement for all student-athletes. The 
mission of the NCAA CHAMPS/Life Skills Program is to maintain Intercollegiate Athletics as an integral 
part of the campus educational program and the student-athlete as an integral part of the student body 
and to enhance the quality of the student-athlete experience within the context of higher education. In 
the process of achieving this mission, the CHAMPS/Life Skills Program will: 
-Promote student-athletes' ownership of their academic, athletic, career, personal and community 
responsibilities. 
-Meet the changing needs of student-athletes. 
-Promote respect for diversity and inclusion among student-athletes. 
-Assist student-athletes in identifying and applying transferable skills. 
-Foster an environment that encourages student-athletes to effectively access campus resources. 
-Encourage the development of character, integrity and leadership skills. 
 
Additional skill-developing programs are available on campus in the following units: Kimmel Leadership 
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Center, Campus Activities Board, a variety of student organizations, the Career Development Center, 
Counseling Services, Health Services, and Campus Recreation. Additional study skills programs are 
offered through the SOAR mentoring program for students who qualify. 
 

b. Any policies that govern which students can use these services; and 
 
The New Freshman Seminar class is mandatory for all first-time freshmen (including Student-Athletes) 
and the NCAA CHAMPS/Life Skills program is mandatory for all student-athletes. 
 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
 
Students are notified of success skill services at Springboard and TRANSFERmation, the various 
department orientations, individual advising appointments, and via electronic communication (i.e. e-
mail, electronic screens across campus). Staff are made aware of these services through regular staff 
meetings, via e-mail and through information available on the website and in the student handbook. 
 
Athletes are provided with a schedule of academic workshops that take place throughout each 
semester. These workshops focus on skills a student-athlete needs to be successful at SIUE. 

 
 

11. Study hall: Availability, facilities, attendance policies. 

 

a. The specific academic support services offered to student-athletes (if any); 
 
Student-athletes must spend a minimum of half of their required study time in study tables. Study table 
is open exclusively for student-athletes. Study tables are held in an academic auditorium that is 
monitored to ensure an atmosphere conducive to studying. The Athletics Study Table program is 
designed to provide a structured study environment leading to academic success for SIUE student-
athletes. The amount of required hours is determined by a student-athlete's academic background and 
is decided upon by the Academic Services staff in collaboration with the coaching staff. Student-athletes 
cannot opt out of study table hours. Tutors are available during study hours/tables for various subjects. 
If a student-athlete does not complete the required number of study hours, the student-athlete is 
disciplined (ranges from meeting with coach to suspension from games/team). Disciplinary decisions 
are made by the Assistant Athletics Director for Compliance and Student Services in consultation with 
faculty, staff, and coaches 
 
Study Table Policy: 
 
Policies: 
-All Student-Athletes must complete their mandatory number of study table hours each week and 
assume all responsibility. Exceptions may occur in unique circumstances designated by the academic 
advisor. 
-If you are required to complete 6 or more hours per week, you must complete half of your required 
weekly study hours in the Athletic Academic Study Tables. 
-Approved signatures include athletic study table tutor, coach, academic advisor, Writing Lab tutor, 
Math Lab tutor, SI tutor, instructor, or chemistry lab tutor. 
-You must be prepared with enough work to keep you busy during your time at study table. 
-Personal computers will be allowed, but will only be used for academic purposes (no 
MySpace/Facebook, Instant Messenger, or personal email). 
-Cell phones must be turned off during your time in study table (no text messaging). 
-Tutors will be available, but may be busy with other students. Wait patiently and keep yourself busy 
until it is your turn. 
-You will respect all monitors/tutors, their requests, and any disciplinary decisions. 
-Students will be allowed to use the library for research purposes but must notify the monitor and return 
to study table to check out with proof of research. 
-Disciplinary action will be taken as a result of a single or a combination of the following infractions: 
o Dismissal by Tutor or Monitor due to disruptive behavior, being ill-prepared, or disrespecting tutor/ 
monitor. 
o Incompletion of required study hours or failure to turn in log sheet. 
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o Any student who falsifies their study logs will also be suspended from their next competition and will 
face additional disciplinary action. 
-The following is a list of disciplinary actions for the infractions mentioned above: 
o 1st Infraction - Coach and Athletics Director will be notified and coach should discuss/determine 
appropriate disciplinary action. 
o 2nd Infraction - Student-athlete will be suspended from their next date of competition. Any deviation of 
this policy will be determined by the Assistant Athletics Director for Compliances/Student Services and 
an additional member of the Athletics Administration staff. 
o 3rd Infraction - Student-athlete will meet with the Athletics Director, Assistant Athletics Director for 
Compliance/Student Services and head coach to determine future actions which may include additional 
missed competition, a reduction of athletically related aid, or indefinite suspension from team. 

 

b. Any policies that govern which students can use these services; and 
 
All student-athletes must complete a mandatory number of study table hours each week. Study hours in 
study hall/tables are determined by a student-athlete's GPA, and student-athletes cannot opt out of 
hours. All freshmen, transfer students, and student-athletes with a GPA below 2.4 are required to 
participate in athletics study tables for a minimum of 2-10 hours per week. Student-athletes must 
document all hours on the Athletics Study Log Sheet. These hours are monitored by the Assistant 
Athletics Director for Compliance and Student Services. There is a three-tier penalty system for missing 
study hall hours, as explained in the Study Table Policy above. 

 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
 
Student-athletes are made aware of study hall/table requirements through the student-athlete 
handbook, student orientation, and from their athletics academic advisor and coach. Student-athletes 
and staff can find information available online, as well. A hardcopy version is available for review. 

 

12. First year/transfer orientation: Availability, attendance requirements. 

 

a. The specific academic support services offered to student-athletes (if any); 
 
Student-athletes undergo the same orientation procedure as all SIUE students. In addition, the athletics 
academic support staff meets with each student-athlete and family for an orientation session that covers 
academic services and NCAA academic regulations. 

 

b. Any policies that govern which students can use these services; and 

 
Springboard to Success is the mandatory University orientation for all new first-year students. Student-
athletes entering the University in the fall semester as first-year students attend this program. For 
transfer students, two orientation opportunities are available: TRANSFERmation, which occurs on 
campus, and an online orientation are available. These programs are available to all transfer students 
and are optional. 

 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 

 
Springboard and TRANSFERmation provide excellent opportunities for students to become familiar with 
campus resources, academic expectations, and to meet other new students. Academic departments 
often provide additional orientation opportunities. Students and staff are notified by the SIUE 
Admissions Office of these opportunities. 

 

13. Mentoring: Availability of mentors, identification and assignment methods, 

frequency of interaction. 
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a. The specific academic support services offered to student-athletes (if any); 

 
The Faculty/Staff Mentoring Student-Athletes Program is a joint program operated by the Office of 
Institutional Diversity and Inclusion and the Athletics Department. The mentoring program pairs faculty/ 
staff with athletes to enhance the relationship between faculty/staff and student-athletes and to support 
student-athletes in managing academic success. Mentors must meet regularly with students. Mentors 
also attend athletics competitions to support their student. In addition, all at-risk student-athletes are 
assigned to meet with a member of the Athletics Academic Services staff (Derrick Brown, Jaci DeClue, 
Lindsey Schmidt, Katie Zingg) for academic mentoring. These student-athletes meet with their mentor 
on a weekly or bi-weekly basis. 

 

b. Any policies that govern which students can use these services; and 

 
The faculty/staff mentoring program is open to all student-athletes. Currently there is no formal process 
or requirement for mentoring. Students are highly encouraged to participate in the Student-Athlete 
Mentoring Program. Assignment is done based on personality characteristics and goals identified by 
both the student-athletes and the faculty volunteers. 

 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 

 
Student-athletes, athletics staff members, and faculty are made aware of the program through student 
orientation, from advisors, and via the student-athlete listserv and the faculty/staff listserv. 

 

14. Posteligibility programs: Availability of scholarships, assistantships and academic 

support. 

 

a. The specific academic support services offered to student-athletes (if any); 

 
The Fifth Year Academic Assistance Program was developed to assist student-athletes who have 
completed their athletics eligibility, but still have not met the requirements for graduation. 

 

b. Any policies that govern which students can use these services; and 

 
Any student-athlete who is finishing his/her eligibility can apply for academic assistance for the following 
year under the 5th year academic support program (for undergraduate program completion assistance - 
tuition only). The SIUE/NCAA policy states: "NCAA rules limit student-athletes to 10 semesters of 
athletics aid over a five-year period. To be eligible for 5th year academic support, students must be in 
good academic standing at the beginning of their 5th year aid period (2.00 or above cumulative grade 
point average) and have earned at least 24 hours towards the designated degree in the previous 
academic year. Waivers of any part of this policy must be made by the Director of Athletics. Renewal of 
5th year support is reviewed on a semester-by-semester basis. Students do not need to fill out an 
additional application. To continue to be eligible for the 5th year academic support, students must earn 
at least 12 hours toward a degree (or number of hours needed for degree completion if less than 12) 
with a 2.0 GPA in the previous semester. Waivers of any part of this policy must be made by the 
Director of Athletics. As a condition of accepting 5th year aid, students will be expected to provide 
certain services to the Athletics Department eight hours per week (i.e., work in the Department of 
Intercollegiate Athletics, event management, concessions, tutoring, ticket sales, field maintenance)." 

 

c. The mechanisms by which student-athletes and staff are made aware of these 

services. 
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The policy regarding the Fifth Year Academic Assistance Program is included in the student-athlete 
handbook and on the Athletics Department website. Additionally, the Assistant Athletics Director for 
Compliance and Student Services sends information about the program and the application to the 
student-athlete listserv approximately one month before the application is due. Athletics staff are made 
aware of this program through the student-athlete handbook and e-mail correspondence sent out by the 
Assistant Athletics Director for Compliance and Student Services. 

 

7. Please submit a copy of the written report from the most recent academic support services 

evaluation. 

 

[Please use the file upload link contained within this question on the ACS to submit a 

copy of the institution's most recent academic support services evaluation.] 

 

The institution must demonstrate that all academic support services provided to student-

athletes are subject to a comprehensive, written evaluation and approval at least once 

every four years by appropriate academic authorities outside athletics who do not have 

day-to-day responsibilities in the academic support services area (e.g., faculty members, 

degree program advisors, academic administrators of the institution or noninstitutional 

academic support specialists). Please note, academic support services evaluations 

conducted by athletics conference office personnel generally will not meet this 

requirement. Finally, if an institution develops a plan for improvement in this area, the 

plan must be implemented prior to the completion of the certification process. 

 

The comprehensive, written academic support services evaluation must include an 

evaluation of all services provided to student-athletes. [Note: The list below should 

provide institutions with a starting point for the evaluation but it is not an exhaustive list. 

Institutions are required to evaluate all relevant services provided.] 

 

a. Academic counseling/advising resources and services; 

b. Tutoring; 

c. Academic progress monitoring and reporting; 

d. Assistance for special academic needs; 

e. Assistance for at-risk students; 

f. Academic support facilities; 

g. Academic evaluation of prospective student-athletes; 

h. Student-athlete degree selection; 

i. Learning assessments; 

j. Success skills; 

k. Study hall; 

l. First year/transfer orientation; 

m. Mentoring; 

n. Post-eligibility programs; and 

o. Any other relevant service provided to student-athletes. 

 

The institution must submit a copy of the written evaluation of the academic support 

services. Please note that institutions that do not have a separate academic support 

program for student-athletes are not required to ensure that its academic support 
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program for students generally is subject to a comprehensive written evaluation at least 

once every four years by authorities external to athletics. 

 

The institution must involve a broad group of on-campus personnel who are employed 

outside the department of intercollegiate athletics (e.g., academic board, undergraduate 

education office, provost office) as participants in the comprehensive, written evaluation 

and periodic approval of academic support services. Further, institutions must review the 

written, comprehensive evaluation as part of the self-study process and determine if 

appropriate corrective actions are necessary in response to the written report. 

 
Document uploaded. 

 

List of attachments 

1. OP_2.2_Academic_Support_Services_Evaluation_Team_Report.doc 

 

8. Identify the academic authorities outside the department of athletics responsible for 

conducting the institution's academic support services evaluation and explain the process 

used in selecting these individuals to ensure they do not have day-to-day responsibilities 

in the academic support services area. Also, provide the date of the institution's most 

recent academic support services evaluation. 

 

The institution must involve a broad group of on-campus personnel who are employed 

outside the department of intercollegiate athletics (e.g., academic board, undergraduate 

education office, provost office) as participants in the comprehensive, written evaluation 

and periodic approval of academic support services. Further, institutions must review the 

written, comprehensive evaluation as part of the self-study process and determine if 

appropriate corrective actions are necessary in response to the written report. 
 

The Provost's Office created a workgroup responsible for conducting the academic support services 
evaluation. This workgroup recommended faculty and staff to serve on the evaluation team. 
 
The student support services evaluation team included: 
 
-Florence Maatita (Chair), Associate Professor, Department of Sociology and Criminal Justice Studies 
-Brian Hinterscher, Coordinator, College of Arts and Sciences Undergraduate Advising Office, Degree 
Program Advisor 
-Musonda Kapatamoyo, Assistant Professor, Department of Mass Communications 
-Anne Kates, Records Staff, Office of the Registrar 
-Norris Manning, Program Director, School of Business Advisement Office 
-Joseph T. Meeks, Assistant Professor, Department of Psychology 
 
For the purposes of the initial review, completed as part of the move to Division I-A Athletics, the review 
of the academic support services evaluation was conducted by the appointed committee. The Academic 
Integrity Subcommittee recommended faculty and staff to serve on the evaluation team. The team 
names were vetted through the Provost's Office and the Athletics Department to ensure that no 
individuals had day-to-day responsibilities in the academic support services area and were external to 
the athletics department. The team was approved by the Chancellor. 
 
The date of the institution's most recent academic support services evaluation was October 28, 2010. 

 

9. If the institution used an outside individual or entity (e.g., conference office, peer 

colleagues) to assist in the coordination or facilitation of the academic support services 

evaluation, provide the name(s) and affiliation(s) of the individual(s). Further, describe 
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the process used in selecting this authority outside the institution to ensure the 

individual(s) is knowledgeable of academic support services. Also, provide a description 

of the authority's involvement in the academic support services evaluation. 
 

No outside agency was involved in the academic support services evaluation. 
 

10. Describe the process used by the institution during development of the self-study to 

review the most recent academic support services evaluation to determine any necessary 

corrective actions. In addition, identify the individuals involved in this review. 

 

The institution must involve a broad group of on-campus personnel who are employed 

outside the department of intercollegiate athletics (e.g., academic board, undergraduate 

education office, provost office) as participants in the comprehensive, written evaluation 

and periodic approval of academic support services. Further, institutions must review the 

written, comprehensive evaluation as part of the self-study process and determine if 

appropriate corrective actions are necessary in response to the written report. 
 

The review of the academic support services evaluation was conducted by the NCAA Self-Study-
Academic Integrity Subcommittee, chaired by the Provost and Vice Chancellor for Academic Affairs. 
The Academic Integrity Subcommittee also included key administrators, faculty, staff, and student-
athletes. The evaluation and the review were sent to the NCAA Steering Committee Chair and Steering 
Committee. In subsequent years, the academic support services evaluation report will be reviewed by 
the Intercollegiate Athletics Committee. In order to institutionalize the process of continuous review of 
the academic support services provided to student-athletes, the 
Intercollegiate Athletics Committee will be charged with annually checking progress on 
recommendations listed in the Student Support Services Evaluation Report and for initiating the next 
review in four years. 
 
The Academic Integrity Subcommittee was made up of the following members: 
-Paul Ferguson, Provost and Vice Chancellor for Academic Affairs, subcommittee chair 
-Sharon Berry, Student Financial Aid Director 
-Todd Burrell, Director of Admissions 
-Jaci DeClue, Assistant Director of Athletics for Compliance and Student Services 
-Julie Hopwood, Assistant to the Provost and Vice Chancellor 
-Kevin Kalish, Head Men's Soccer Coach 
-Bill Retzlaff, Associate Dean for the College of Arts and Sciences 
-Kasey Schlafke, Student-athlete 
-Vicki Scott, Assistant Provost for Academic Innovation and Effectiveness 
-Laura Strom, Registrar 
-Sue Thomas, Associate Provost for Academic Planning and Program Development 

 

11. Identify relevant corrective action(s) planned as a result of the process described in Self-

Study Item No. 10 or actions previously planned or implemented from the most recent 

academic support services evaluation. Provide: 

 

a. The plan(s) or action(s) implemented; and 

b. The date(s) of actions taken or specific timetable(s) for completion of the plan(s). 

 
Following the review of the academic support services evaluation by the NCAA Self-Study Academic 
Integrity Subcommittee, the following corrective action plans were developed, and subsequently 
approved by the Chancellor's Council, in February of 2011: 
 
1. Beginning in September 2011, the Office of Athletics Academic Services will hold a campus-wide 
meeting for all professional advisors on campus. This meeting will be held on an annual basis and will 
cover all pertinent NCAA legislation regarding student-athletes and academics. 
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2. Additional study/computer space will be provided for student-athletes. The expansion of the 
computer/study lab for student-athletes will occur upon completion of the Vadalabene Center addition. 
This addition is scheduled for completion in the 2012-2013 academic year. 
3. Career development services will be offered to student-athletes prior to their senior year. The career 
development modules for student-athletes will be expanded to juniors during the Fall 2011 semester. 

 

12. List all APR Improvement Plans developed and approved by the institution for any team 

if required by the Committee on Academic Performance. In each case, provide: 

 

a. The original goal(s); 

b. The step(s) taken by the institution to achieve the goal(s); 

c. The date(s) the step(s) was completed; and 

d. An explanation for any partial or noncompletion of the original goal(s) and/or step(s) 

to achieve the goal. 

 

The institution must provide evidence that the most recent APR Improvement Plans 

developed and approved by the institution during the previous self-study or as required 

by the Committee on Academic Performance have been implemented. If the plan(s) was 

modified or not fully implemented, the institution must provide a written explanation 

prepared and approved by appropriate institutional authorities. 

 
1.  Original Plan 

N/A 
Action 

N/A 
Action Date 

N/A 
Explanation for partial or non-completion 

SIUE was not required to have an APR Improvement Plan. 
 

13. If the institution has developed a plan(s) for improvement during the current self-study 

process for Operating Principle 2.2, describe the institution's efforts to ensure the plan(s) 

for improvement was developed through a process involving broad-based participation 

and has received formal institutional approval. 
 

A formal meeting of the NCAA Academic Integrity Subcommittee, as the concluding step in the SIUE 
review of academic services provided to student-athletes, was held on January 31, 2011 in the 
Provost's Conference Room. The following people were in attendance from the NCAA Academic 
Integrity Subcommittee and the NCAA Certification Self-Study Steering Committee: Dr. Paul Ferguson, 
Dr. Sue Thomas, Ms. Julie Hopwood, Dr. Vicki Scott, Ms. Laura Strom, Ms. Jaci DeClue, Miss Kasey 
Schlafke, Mr. Kevin Kalish, Ms. Kim Durr, Mr. Todd Burrell, and Dr. Bill Retzlaff. Represented 
departments included the offices of the Provost, Registrar, Intercollegiate Athletics, Chancellor, 
Admissions, and Biological Sciences. Members of the Student Support Services Evaluation Team in 
attendance were: Dr. Florence Maatita, Ms. Anne Kates, Mr. Brian Hinterscher, Dr. Thad Meeks, and 
Mr. Norris Manning, representing the departments of Sociology, Registrar, Psychology, Business, and 
the College of Arts and Sciences. 
 
The Academic Support Evaluation Team, chaired by Dr. Maatita, presented the findings of its evaluation 
of the student support services provided to student-athletes. Dr. Hewitt had an opportunity to respond to 
the report. After the presentation and response, guests were asked to leave and the NCAA Academic 
Integrity Subcommittee discussed the report, the response and proposed corrective actions, and then 
developed the improvement plans. 
 
To insure broad-based input, the improvement plans were submitted to the Intercollegiate Athletics 
Committee for additional approval. Three areas for corrective action were identified: 1) The Athletics 
Academic Services Office will convene a campus-wide meeting for professional advisors; 2) Additional 
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study/computer space will be provided for student-athletes; and 3) Career development services will be 
offered to student-athletes prior to their senior year. 
 
The improvement plans were formally approved by the Chancellor's Council on March 9, 2011. 
The Intercollegiate Athletics Committee is responsible for monitoring continuous improvement efforts 
relating to student-athlete support services, including monitoring progress and completion of corrective 
action plans and continuous student support services review as related to NCAA guidelines. 
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