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SBDC Hosts Legal Formation Workshop 

The Illinois Small Business Development Center hosted a Legal For-

mation Workshop in December, presented by Jordan Koerner of Siv-

ia Business and Legal Services P.C. (SBLS).  Jordan’s focus was on 

helping the entrepreneurs select the entity that best fits their busi-

ness needs.  He went in depth into the three basic forms of business-

es, comparing everything from organization to taxation.  He also ad-

dressed liability concerns for each entity and explained why S-

Corporations are so popular.  At the end of his PowerPoint he took 

questions and responded to the specific legal business concerns of 

those attending.  SBLS is based in Edwardsville and can provide assis-

tance with general business legal needs and commercial litigation.  

The SBDC would like to thank them for their presentation and also 

thank all those who attended.  
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Get started the right way by attending: 

EDWARDSVILLE 

Wednesday, February 6th    3pm—5pm 

Wednesday, March 6th  6pm—8pm 

Wednesday, April 10th    6pm—8pm 

The Edwardsville workshop will be held in the Willow room of 

the Morris University Center. Attendees should park in Lot B to 

avoid tickets.  

Call to register: 618-650-2929  

or 

 register online at: siue.edu/business/sbdc 

EAST ST. LOUIS 

Wednesday, February 13th   3pm—5pm 

Wednesday, March 13th    3pm—5pm 

Wednesday, April 17th   3pm—5pm 

The East St. Louis workshop will be held  at the East St. Louis 

Higher Education Learning Center in the Building D, Room 2002. 

Attendees should park in the  Visitors Parking Lot to avoid tick-

ets. 

Call to register: 618-482-8330 

or 

 register online at: siue.edu/business/sbdc 

Starting a Business in Illinois Workshop you will teach you about starting a for-

profit business in Illinois. The workshop is led by trained counselors of the Illinois 

Small Business Development Center (SBDC). 

 

Participants will learn how to develop a business plan and time is allotted for spe-

cific questions regarding your venture. This course is highly recommended for 

anyone considering a new business venture, buying a turnkey operation or look-

ing for more information. 

 

Scan with your 
smartphone to 
register for the 

workshop! 

https://state.ildceo.net/centerconnect/MarketingLogos/SBDC_stacked_PMS285.jpg
http://qrcode.kaywa.com/img.php?s=5&d=http://www.siue.edu/business/sbdc/registration.shtml
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Success Story: V-Tec, Inc. – Glen Carbon  

V-Tec, Inc., located in Glen Carbon, specializes in the distribution of surgical instruments, particularly for ophthalmologic applica-

tions. V-Tec is new to exporting activities. The International Trade Center has been working with V-Tec since March of this year, 

helping them with the development of their international business planning and exporting strategies. V-Tec has participated in 

past seminars and counseling sessions organized by the ITC at SIUE. 

 

Earlier this year, V-Tec acquired the exclusive Latin American distribution rights for the entire line of products from a manufacturer 

of ophthalmologic and surgical instruments. A large majority of these products are being manufactured in southern Illinois.  

The growth of the Latin American economies and the medical services industry has generated high demand for quality precision 

instruments, which V-Tec now is in charge of offering to this manufacturer.  

 

This past August, Raymond Varady, President of V-Tec, contacted the International Trade Center at SIUE expressing strong interest 

in participating in a major trade show in South America , MediTech, a specialized trade show created for the health sector in the 

Andean, Central American and Caribbean regions. This show creates the opportunity to establish direct contact with leaders in the 

health system, therefore, it provides the ideal stage for launching new products, equipment, and supplies. Mr. Varady indicated 

during one of the first meetings with the ITC, that this show would generate exporting opportunities for the American surgical in-

strument manufacturers that V-Tec represents. In addition, he stressed the fact that MediTech would give him a clearer picture of 

the market potential and a better understanding of the best strategies for market penetration. 

 

The ITC recommended Mr. Varady to apply for STEP funding to participate in the MediTech show and started assisting V-Tec with 

the application process as well as the coordination of activities for their participation in this trade show. From May 8-11, Mr. 

Varady and his partner Mr. Salim Awad participated in the MediTech Expo in Bogota, Colombia. During the show, Mr. Varady and 

Mr. Awad met with key decision makers as well as industry leaders from Colombia and South America. V-Tec has already reported 

$10,000 in export sales to Latin America. According to Mr. Varady, V-Tec’s sales efforts in Latin America should increase demand 

and manufacturing requirements for their clients by doubling overall sales in the near future. Their main client from Southern Illi-

nois is prepared for a 200% increase in production.  

 

Mr. Varady and his partner participated in 10 matchmaking appointments, received 40 sales leads, 34 representatives leads and 

they estimate over $100,000 in sales for the next 12 months. 

 

Mr.Varady expressed great satisfaction with the whole experience and the assistance received by the ITC—“This trade show was 

more about market research and introduction of the Superior Surgical Instruments to the Latin American market. The products 

were very well received and we were able to get a grasp of the dynamics of the market and establish a viable sales and marketing 

plan. The International Trade Center at SIUE is an outstanding resource for developing international business and exporting strate-

gies. As a Southern Illinois based business, V-Tec connects US manufacturers with Latin American distributors with the objective of 

increasing exports. We utilize ITC’s knowledge of exporting regulations, available STEP funding and US governmental resources in 

Latin America for our customers benefit. Thanks so much for all your help and assistance. Sincerely, Ray Varady, V-Tec Machine 

Tools, Inc. /Barracuda Trading Company, LLC.”  

 

Mr. Varady and Mr. Awad are now preparing to participate in another major trade show in Colombia and are currently being as-

sisted by the ITC at SIUE with the registration of their new company in Colombia as well as all the certification requirements for 

storage and sanitary registration with the corresponding Colombian agencies. 
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Why a Local Economy's Strength is Critical  

to Small-Business Success 

BY Cheryl Winokur Munk in Entrepreneur, November 15, 2012 -  

Even if fiscal cliff fears play out and the national economy cools down, strong local economies may provide an extra layer of 
insulation for many small businesses. 

A new Bank of America survey published today underscores just how important the local community is to small businesses. The 
Bank of America Fall 2012 Strong Local Economies May Shield Small Businesses From Possible National Downturn  shows that 
the majority of small business's customers come from the community in which their business is based. The survey of 1,003 
small business owners in the U.S. was conducted by Braun Research in September and October. 

Sixty-three percent of respondents said most of their customers come from their local community, while 27 percent said the 
majority of customers come from outside their local community, but within the U.S. Just 3 percent said that most customers 
are from outside the U.S. 

When asked about the role that the local, national and global economy plays in their business, 75 percent of respondents said 
the local economy plays a significant role in their business, while 59 percent said the national economy plays a significant role.  

The dependence on local business is one reason small businesses continue to be optimistic about their future prospects, de-
spite continued uncertainty about the national economy and the looming fiscal cliff. 

Thirty-eight percent of small-business owners believe their local economy will improve over the next year. What's more, the 
majority of small-business owners are planning to sustaining or growing their business over the next year, and 31 percent plan 
on hiring more employees, while 56 percent anticipate their staffing needs will remain consistent. These results are similar to 
what Bank of America found when it conducted the survey for the first time in May. 

When it comes to entrepreneurs, confidence and optimism are "part of their DNA," says Robb Hilson, small business executive 
at Bank of America. 

According to the survey, the top concerns of small business owners over the next year are the effectiveness of government 
leaders, commodities prices, healthcare costs, recovery of consumer spending and the strength of the U.S. dollar. 

None of these issues, however, are enough to shake their confidence in their business prospects. "At the end of the day, 
there's this overriding theme that they are going to manage through, no matter what," Hilson says. 

Visit this website to view the article & an informative graphic showing survey results from Small Business owners. http://

www.entrepreneur.com/blog/224986 

http://www.entrepreneur.com/author/1928
http://www.entrepreneur.com/topic/bank-of-america
http://about.bankofamerica.com/assets/pdf/Small_Business_Owner_Report_11.15.12.pdf
http://about.bankofamerica.com/assets/pdf/Small_Business_Owner_Report_11.15.12.pdf
http://www.entrepreneur.com/topic/finding-customers
http://www.entrepreneur.com/blog/224986
http://www.entrepreneur.com/blog/224986
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What Will Health Care Reform Really 

 Mean to Small Business? 

One of the biggest unresolved issues hanging over small-business owners’ heads for the past few years has been how President 
Obama’s healthcare reform law will play out. Now that the Affordable Care Act is moving forward, small-business owners must 
begin to deal with the realities. How will the ACA really affect small business?  

eHealth’sFall 2012 Small Employer Benefits Survey has some insights into what reform means and what moves small-business 
owners might make as a result.  

eHealth surveyed self-employed entrepreneurs and small employers (the vast majority of whom had under 50 employees). A 
whopping 77 percent say they had been holding off on long-term planning until they understood how health care reform might 
affect their businesses. That’s no easy task—in fact, fully one-fourth say the biggest challenge of the new law is simply under-
standing what it means to their companies.   

The Bottom Line 

Employers’ number-one worry about health insurance reform, of course, is costs (cited by 61 percent). But it turns out many of 
them are worrying for nothing: although the ACA doesn’t require employers with fewer than 50 full-time employees to provide 
health insurance, one-third incorrectly thought it did, and another one-third weren’t sure. Similarly, although employers with few-
er than 50 full-time employees don’t have to pay a tax penalty of any kind if they don’t provide health insurance for employees, 
about one-third of respondents incorrectly thought they would face a penalty and another one-third weren’t sure. Only one third 
knew that they wouldn’t face a tax penalty. 

Of course, small businesses don’t provide insurance just because they’re afraid of being penalized. Two-fifths of employers sur-
veyed already provide health insurance, whether because they felt morally obligated to do so (44 percent) or needed to do so to 
be competitive as employers (33 percent). If your business already provides health insurance for your employees, your costs 
might be rising annually even without the ACA. So how will small businesses save money? 

Cutting Costs: Employers in the survey were extremely open to making changes if needed to cut costs. About half (51 percent) 
said they would consider increasing an employee’s share of premiums; 39 percent said they would consider increasing an employ-
ee’s deductible; and 10 percent said they’d consider reducing health insurance benefits. (However, those who did so said they 
would offer other, less costly benefits–such as dental, vision and life insurance–to make up for the reduction in health insurance 
coverage). 

Wellness programs are another way you can help cut your company’s health insurance costs, and they’re becoming more popular 
as insurance costs rise. By helping your employees stay healthier, wellness programs reduce the costs of care because employees 
are using their insurance less often. In addition, 44 percent of employers thought it would be fair to penalize employees who 
don’t participate in wellness programs, whether the penalty involves raising their premiums, cutting their health insurance bene-
fits or even reducing other benefits like 401(k) plans, stock options and bonuses. 

If you’re looking for ways to lessen the health insurance bite on your business, make sure you review your coverage at least annu-
ally. Also consider getting your employees’ input about what they’d like to see in their coverage. Nearly 60 percent of employers 
in the survey say they regularly ask for employees’ opinions when it’s time to review their health insurance plan. 

If you’re still concerned about how health insurance reform will affect your business, take a closer look at  eHealth’s report to get 
a dose of reality.  

To learn more visit:  http://www.openforum.com/articles/what-will-health-care-reform-really-mean-to-small-business/?
inf_contact_key=802b70dff69d5b716fb439f5024552ea9ced6c99b23fb9318624a1b5c92498f7 

Anita Campbell, Small Business Trends, Recent Posts  

http://news.ehealthinsurance.com/pr/ehi/fall-2012-small-employer-survey-240214.aspx
http://news.ehealthinsurance.com/pr/ehi/fall-2012-small-employer-survey-240214.aspx
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Contact Information 

East St. Louis SBDC 

ESL Higher Education Campus 
601 James R. Thompson 

Bldg. D, Room 2009 

East St. Louis, IL. 62201 

 

618-482-8330 phone 

618-482-8341 fax 

sbdcesl@gmail.com 

 

Edwardsville SBDC 

SIUE Core Campus 

Alumni Hall 

Room 2126 

Edwardsville, IL. 62026 

 

618-650-2929 phone 

618-650-2647 fax 

Edwardsville ITC 

SIUE Core Campus 

Alumni Hall 

Room 2126 

Edwardsville, IL. 62026 

 

618-650-2452 / 3851 phone 

618-650-2647 fax 

www.facebook.com/il.sbdc 

SBDC Website 

http://www.siue.edu/business/sbdc/ 

ITC Website 

http://www.siue.edu/business/itc/itcnocpointsofcontact.shtml 

mailto:sbdcesl@gmail.com
http://www.siue.edu/business/itc/itcnocpointsofcontact.shtml

