SIUE Alumni Association

Board of Directors Meeting

Minutes for Thursday, April 3, 2008
5:30pm

Birger Hall

I. Attendance – Larry Lexow, Bev George, Marcia Wickenhauser, Tom McRae, Rita Adkins, Karen Kelly, Bill Graebe, Scott Wolter, Chris Slusser, SJ Morrison, Ajay Kansal, Elzora Douglas, Steve Jankowski, Katie Bennett and special guest Heather Jeffers.  Deb O’Neill and Janet Sprehe joined the meeting by conference call.  
II. Approval of Minutes – The minutes from the December 6, 2007 meeting were reviewed.  SJ made a motion to approve the minutes.  The motion was seconded by Elzora.  Motion passed.  The meeting was called to order at 5:55pm.

III. University Report – Vadalabene Center Renovations and DI Update – John Meisel, faculty athletics representative and chair of the DI reclassification work group provided a construction update on three projects.  The current bleachers in the Vadalabene Center gymnasium have gotten to be unsafe to hold all of the different types of events in the gym.  Bids are currently out for the project and the deadline is April 17th.  They will award the contract soon after the deadline.  Demolition and construction will begin May 12th and the renovation of the existing lower tier of the gym should be finished by October 15th.  The new office area and classroom space is scheduled to be completed by December 15th.  The university has not decided on the design of the gymnasium floor yet and has narrowed it down to four options.  John asked the board to review the options and send preferences to Athletic Director Brad Hewitt (copying John on the suggestions.)  The university is also renovating Korte Stadium.  The new roof and construction of the press box will be completed by May 15th.  There is also a new scoreboard going up at the baseball stadium.  John also provided an update on the university’s move to Division I athletics.  When the Chancellor announced the intentions to move to DI, he created a work group of nine people who monitor the process in order to meet all of the deadlines required in the next five years.  The university’s application to move to DI has been accepted and we are now in the year-long exploratory period.  Athletics has to submit their intent to officially move to DI by June 1st but they also have to attached a skeleton strategic plan outline how they will make the move.  The plan is currently being reviewed by different groups on campus.  SIUE will start competing at DI in all athletics starting in 2009.  It has been hard to schedule the first year because we are not officially in a conference yet and wins against our teams do not count as much as already established teams.  Athletics in currently looking for a new women’s basketball and soccer coach.  The university will not be able to play in any post season tournaments for the first four years.  However, they were able to recommend two sports for fast track status.  The fast track teams are allowed to compete in post season in their third year as DI teams.  The university selected softball and men’s soccer as the fast track sports as they thought they had the greatest chance to make it to the post-season tournaments.  The work group asked the athletic department to prepare a report that allocates the new funds received in FY09 from the athletic student fee increase.  The total allocation should be broken down into three areas – staffing, scholarships and operations.
IV. President’s Report – Larry thanked the board for the opportunity to serve as President for the past few years.  He listed the goals he had hoped to accomplish when he first started – grow the association’s membership by 20%, have full board representation, create a strategic plan and define and solidify the relationships with the schools, development directors and Deans.  Larry also listed all of the things the board and association has accomplished.  Cougar Tracks has been launched and Larry encouraged all of the board members to join the online community if you haven’t yet.  We sponsored successful 50th anniversary events including the Flashback to the MRF, Judy Collins and Arlo Guthrie concert.  STAT is being developed to help reach the current student population.  We have an award-winning eConnection and we are creating an investment policy statement.  Larry also talked about things that still need to be accomplished.  First, we need increased participation from the board, alumni and current students.  Second, we need additional funding for the association.  Based on the recommendation of the consultant, the SIUE alumni association should have a staff of 6-8 people and receive at least a minimum of $50,000 extra money from the university.  Larry closed his report by saying that he knows that Ajay will continue to help the association grow and expand.
V. Committee Reports

a. Activities & Awards – Rita Adkins & Bill Graebe - The committee met on January 30th and discussed the new alumni Hall of Fame program, Great Teacher Award and Legacy Scholarships.

i. Hall of Fame – The committee approved the implementation of the Hall of Fame program to replace the current Distinguished Alumnus Award.  The Hall of Fame encourages each of the schools to recognize a minimum of one alumnus/a at a recognition brunch to be held during Homecoming weekend.  All of the honorees would receive a plaque and their names would be displayed outside of their individual schools and at Birger Hall.  The Hall of Fame proposal has been submitted to the Dean’s Council and the budget is still being finalized.  The current plan is to have each school pay for their respective honorees’ plaques.  The alumni association would host the banquet and pay for the honorees plus one guest to attend for free.  The cost of the brunch would be covered by the event ticket.

ii. Great Teacher Award – With the rescheduling of the summer 2008 commencement ceremony, the committee agreed to skip the 2008 Great Teacher Award.  The committee will meet again to discuss improvements to the nomination and selection process.  We are also considering having the award recipient speak at the August commencement ceremony in place of the Distinguished Alumni Award recipient.

iii. Legacy Scholarship – This year’s scholarships were reviewed and evaluated using a new scoring sheet created by the committee.  The score sheet still needs to be tweaked before next year’s awards process but the committee members agreed that it was an easier process.  We received a record number of applications – 14 high school and 14 college.  The 2008 scholarship winners were selected.  James Geppert won the current student full-tuition scholarship and Kate Campbell won the incoming freshman full-tuition scholarship.  The $100 scholarships were all awarded to incoming freshman – Jody Linzy, Kyle Carnahan, Ryan Stitt, Katie Kizzire and Clifton Hake.  

b. Finance Committee – Chris Slusser – The committee on March 29th and discussed three main items.  The committee voted unanimously to delay implementation of the final phase of the Alumni Association investment plans, opting instead to keep designated sums in cash (money market) until the market settles.  The committee also created a proposed FY09 budget.  We went over our spending in this year’s budget so the committee increased the discretionary expenditures budget in administrative-membership services, activities-other sponsorships, awards, postage and scholarships.  However, we are currently running on a deficit budget.  Larry and Chris are drafting a letter to ask for additional support from the university as they have not increased their discretionary funding of $40,000 in 15 years.  They will finalize the letter and ask all board members who agree with the proposal to sign the letter.  The letter will ask for a minimum of $100,000 in additional support.  Chris presented the proposed FY09 budget to the board.  A motion was made by Karen to approve the budget.  The motion was seconded by Elzora.  The FY09 budget was approved.


c. Strategic Planning – Steve presented a draft on his strategic plan to the Board.  The proposal shows the structure of the plan, including measuring devices and signs of progress.  Steve asked that the board review the proposal and send any additional items or feedback.

VI. Director’s Report

a. Cougar Tracks – we successfully launched the new online community more than two weeks ago.  We currently have 150 registered alumni, 21 SIUE-friendly businesses and six interest groups.  An invitation postcard was mailed last week to 13,000 alumni who graduated in the past ten years that we do not have active email addressed in our records.  Steve encouraged all of the board members to consistently log on and send messages to familiar names and post discussion items.

b. STAT – Students Today, Alumni Tomorrow – A focus group was held on Tuesday night which was attended by 15 students and three young alumni.  The group provided great insight and suggestions on the new organization.  A copy of the meeting minutes was provided for review.  We are moving forward on launching STAT in August.

c. Membership Discount Package – several new area businesses are offering discounts to alumni association members including Enterprise Car Sales, Nautilus Fitness Center and 54th Street Bar & Grill.

d. Washington, D.C. Trip – Steve and Katie hosted an alumni brunch at the Old Ebbitt Grill in DC on Sunday, March 30th.  The trip was combined with Marcia Maurer and Angie Peters of the School of Nursing who were in town for a conference.  The brunch was attended by 21 alumni (two registered alumni were not able to attend) and a chapter may be formed by the group.

e. New Membership Brochure – the new brochure arrived on Wednesday and Steve and Kaite are looking into way to get them into the hands of students preparing to graduate in May.  Steve also offered brochures to board members to display in their businesses and distribute to contacts.

f. Parking Services – Steve and Gary Giamartino are meeting with Kenn Neher and Bob Vanzo of facilities management on Friday to further discuss the parking situation.

g. Administrative Changes – The search for a new Vice Chancellor of University Relations is down to three finalists who will be brought to campus, hopefully before the end of the month.  Board members will have the opportunity to meet the candidates at a meet and greet.  Invitations should be sent out soon.  And, Barb O’Malley, Director of Marketing and Communications is leaving for the University of Akron.  Her last day is April 24th . 

h. Cardinal/Cubs Night at Busch - 350 tickets and $10 in Cardinals bucks for each ticket holder were purchased for the May 2nd game against the Cubs.  The association is also providing free t-shirts for all attendees.  We currently have 20 tickets remaining.  We are also selling raffle tickets for the chance to win a free on-field visit for two for batting practice.  

i. Board Polos – Polo shirts for board members have been ordered and we will let everyone know when they have been delivered.

j. Storage Shortage – The Association is currently in dire need of additional storage for material, clothing, etc.  Steve researched the cost of renting a 10x15 storage unit at the Edwardsville/Glen Carbon mini storage which would cost $70 per month.  However, the unit is not climate controlled so we are worried about storing our paper goods.  Larry has offered space in his basement.  Steve asked any board members will available space to contact him.

k. Legacy Scholarship – Steve asked if the Legacy Scholarship, which is currently available for children, grandchildren and siblings on association members, could also include the spouses of members.  A motion was made by Janet to extend the Legacy Scholarships to spouses and domestic partners of alumni association members.  Deb seconded the motion.  The motion passed.
V. New Business

a. 50th Anniversary Conclusion Events – Tickets are still available for the Town Gown Gala on Saturday, April 5th.  The time capsule burial ceremony is Wednesday, April 16th.  And, the Discover e Day community festival is Saturday, April 19th.  The Alumni Association will have a booth at the event and give attendees the chance to paint the rock.  Katie will be asking for volunteers to help staff the booth and supervise the spray painting.

b. Board Terms – Under our bylaws, board members are only allowed to serve a maximum of two three year terms.  Current members have exceeded this limit due to emergency needs when the office was understaffed.  Three board members’ terms will expire this year – Deb O’Neill, Janet Sprehe, and Elzora Douglas.  Paul Baskey (spell?) will be the new business department representative and Bill Graebe is moving to one of the board vacancies.  Kevin Doyle applied to join the board and Larry present his resume to the members.  Chuck made a motion to allow Kevin Doyle to join the Board of Directors.  Karen seconded the motion.  The motion passed.  The association will solicit nominations for the remaining board position.  The board discussed keeping Elzora, Deb and Janet on the board in an advisory capacity.  As advisory council members, they will not have voting privileges but they will still be able to participate in meetings and volunteer on behalf of the board.  A motion was made by Marcia to move Elzora, Deb and Janet to the advisory council.  The motion was seconded by Chuck.  Motion passed.  Kevin Doyle and Paul Baskey will be sworn in as new board members during the August Board of Directors meeting.

c. Legal Representation for the Board – It has been recommended that we retain official legacy representation separate from the University for the Alumni Association and Board of Directors.  It was originally stated that it would be a conflict of interest for a current board member to serve as our legal representation.  However, further research has proved this to be incorrect.  Veronica has offered her legal services.  And, if there are any potential conflicts regarding her participation in the board, Greg Coffee (spell?) can step in.  A motion was made by Rita to accept Veronica’s offer to be the legal representative for the Alumni Association and Board of Directors.  The motion was seconded by Elzora.  Motion passed.

d. The auditor’s report is available if anyone wants a copy.  The finance committee approved the contract to allow the auditor general to do the audit for one more year.  The audit was cost at least $12,000. 

e. 2009 Board Meeting Dates – 2009 Board of Directors meetings will be held at 5:30pm on Thursday, March 5th, Thursday, June 4th, Thursday, September 3rd and Thursday, December 3rd.

VII. Old Business:
a. We are still in need for ushers for the three May commencement ceremonies on Saturday, May 10th.  If you are willing to volunteer, please contact Steve.

b. The marketing & membership committee needs to meet again soon.  Katie will work with Ajay and the committee to schedule the meeting.  An email will be sent out with proposed date options for a meeting at Bella Milano.


VIII. Adjournment – The next Board of Directors meeting will be held on Thursday, August 7, 2008.  Karen made a motion to close the meeting.  Elzora seconded the motion.  The meeting was adjourned at 7:27pm.

