SIUE Alumni Association

Board of Directors Meeting

Minutes for Thursday, December 6, 2007

5:30pm

Birger Hall

I. Attendance – Larry Lexow, Dr. Barry DeLassus, Ajay Kansal, Chris Slusser, Chuck Rathert, Bev George, Scott Wolter, Elzora Douglas, Deb O’Neill, Bill Graebe, Steve Jankowski, Katie Bennett and special guests Gary Giamartino, Brittany Tounsel and Emily Wilken.  A quorum was not established so the meeting was informational only.

II. Approval of Minutes – The minutes from the August 2, 2007 meeting were reviewed.  Elzora made a motion to approve the minutes.  The motion was seconded by Ajay.  Motion passed.  The meeting was called to order at 5:50pm.

III. Comments and Greetings

a. Gary Giamartino, Vice Chancellor University Relations, gave an update on the capital campaign. SIUE started its first capital campaign on July 1, 2007 and we are now in the leadership phase of the five year campaign which will end in 2012.  The leadership phase is the quiet phase of the campaign that is designed to help an organization move as quickly as possible to more than 50% of the campaign goal.  SIUE’s goal is to raise $50 million from individuals, corporations and foundations.  The leadership phase focuses on major gifts - $100-200,000 and up.  After we have reached 60% of the goal, the capital campaign will enter the public part of the campaign which includes more publicity and focuses on raising smaller gifts from larger numbers of people.  The university has made infrastructure changes including the addition of two people to the University Relations staff – Jeff Brown, Director of Planned Giving and Pat Mesnard, Manager of Gift Records.  The University’s campaign will focus on three categories – Community of Scholars, Teaching and Learning Spaces and Academic Programs and Services.  The Community of Scholars section will help attract the best students, faculty and staff through scholarships and endowed professorships.  The Teaching and Learning Spaces section will include the science building renovation, classroom renovations, the wrestling and volleyball center and the SIUE Gardens project.  The Academic Programs and Services section will include the Student Academic Success Center which will help improve the university’s student retention numbers.  The University will be asking for help in three areas from Alumni Association board members.  As we get closer to the public phase, talk to friends and contacts to help educate and excite them about giving to the campaign.  Second, help the University meet potential donors.  In a year, Gary will ask for five people you know who would be supportive of the campaign.  Third, consider making a gift to the campaign and where you would like your gift to make a difference.  To date, we have raised over $6 million which is 13% of the goal.  The university will need to raise $12 million per year for the next two years to reach 60% of the goal.  Larry encouraged board members to schedule time with Gary if they have any questions, concerns or suggestions regarding the capital campaign.

IV. President’s Report – Larry stated that a lot has been accomplished since the last Board of Directors meeting.  We’ve held two successful Flashback to the MRF events, sponsored the Judy Collins concert and had a successful SIUeDay.  Membership numbers are up.  We have had a 9-10% increase in the first year with the continuing goal of increasing membership by 20%.  The Alumni Association has received a lot of good publicity throughout the year.

V. Finance Report – Chris Slusser reports that the Alumni Association’s budget is in good shape.  The portfolio investments would placed in three phases – August 17, November 3 and the first week of February 2008.  Chris asked that board members send an email to thank Rich Hampton, Chief Financial Office, and thank him for the hard work that he has done on the investments.

VI. Committee Reports

a. Membership & Marketing – Ajay Kansal – The committee met on December 4 and made quite a few decisions regarding new membership benefits for alumni association members.  
i. On-Line Community (Cougar Tracks) –The committee membership approved use of the new Cougar Tracks logo which has been submitted to Affinity Circles.  Steve Jankowski, Katie Bennett and Gayla Bruning are still going through the technical process of providing data on alumni, staff and students to Affinity Circle to pre-populate the website.  The new target launch is January 2008.  

ii. Gateway Preference – The committee approved the Alumni Association’s participation in Gateway Preference.  The Alumni Association would receive a percentage of every Gateway computer sold under the Gateway Referral Program and alums would be able to purchase the computers at a discounted price.  

iii. Membership benefits/Application Form – The committee discussed updating the benefits listing and overall design of the current membership benefits brochure.  Steve and Katie are working to improve the current benefits offered by the Alumni Association before the new brochure is designed.  

iv. Young Alumni/Student Alumni Association – The committee approved the formation of a Student Alumni Association.  The new student organization would be registered through the Kimmel Leadership Center with a proposed launch of August 2008.  Students would pay a membership fee to join and receive access to alumni association membership discounts.  The Student Alumni Association would hold separate meetings but would still interact with the Alumni Association through alumni events.  Steve and Katie will start researching the process for starting a new student organization and present their findings at the next committee meeting.

v. eConnection Mailing – The next issue of the eConnection will be mailed in April 2008.  The issue will focus on legacy families.  The April edition will be mailed only to members of the Alumni Association.  Postcards will be sent to everybody else saying the new eConnection is available online.  

vi. Humanitarian Projects/Trips – The committee discussed offering alumni volunteer opportunities with local, project-based organizations with specific time goals to start a work project.  The committee suggested starting emails among members to discuss concepts and suggestions for local organizations to work with for future service events.


vii. American Insurance Administrators – The committee approved a proposal from AIA to increase the benefit opportunities for association members, pending a contract review.  We will add Alumni Auto and Home Insurance, Alumni Financial Service protection, and additional alumni health insurance programs.  


viii. Global Jet – The committee approved accepting a proposal from Global Jet to provide their services as a new alumni membership benefit.  If someone is injured or sick while traveling overseas, Global Jet will provide an air ambulance from anywhere in the world to a hospital in the United States.  Alumni Association members would receive a discount membership rate and the Alumni Association would receive $50 per new membership.  

ix. Working Advantage – The committee approved adding Working Advantage to the membership benefits.  By joining the on-line discount shopping program, the Alumni Association could offer members the opportunity to save 40% on tickets to movie theaters, theme parks, ski resorts, family events, Broadway theatres, hotel stays, online shopping and more.  Working Advantage would give the Alumni Association an ID code that members use to access the discount webpage.  

x. Benefit Sponsor Proposal Sheet – The committee approved the use of a membership benefit sponsor package when approaching potential business sponsors.  The sales package lists what a company could receive in exchange for providing a discount to alumni association members.  Steve and Katie have a meeting with Carol Foreman, Executive Director of the Ed/Glen Chamber of Commerce, on Wednesday, December 12th to discuss their help with contacting the local businesses.  

xi. Alumni Resource Fairs in Local Communities – The Alumni Association has decided to visit local communities and set up a resource/promotional event.  We would invite local alumni to a central location to learn the latest news about the university and network with other alums.  The objective of the fairs would be to increate exposure and interest in the university and ultimately gain new members in the association.  The committee recommends setting up a location and program to test the new initiative.  The target launch of the program is April or May 2008.  

VII. Director’s Report

a. Event Recaps – The Flashback to the MRF events in September were very successful.  We are discussing the possibility of creating a destination at the original MRF site using a marker or monument.  We learned a few lessons during the Homecoming alumni picnic in October.  We spent too much money on the inflatable games which were not used during the event.  By setting up near the Morris University Center, we only had access to current students and their parents.  In 2008, we plan on partnering with the soccer and club football games to target our alumni.  And, we will not repeat the Ghost Tour event next year.


b. Special Guests – Emily Wilken and Brittany Tounsel.  Emily and Brittany are two potential student representatives for the Board of Directors.  Emily is the Chair of the Meridian Scholars committee and Brittany in the Vice President of Membership for the Campus Activities Board.  Both students are interested in joining the board and will submit their resumes for consideration.

c. Parking Services – Steve briefed the board members on the issue with Parking Services regarding the alumni parking hang tags.  According to Parking Services, they have sold 400 less hang tags this year than were sold last year.  They feel the lower number is due to the fact that alumni association members are allowing friends and family members who are students or staff to use their alumni hang tags to park illegally on campus.  Since November 26th, Parking Services has been ticketing everyone with an alumni hang tag in an attempt to weed out the people using the tags illegally.  Since Parking Services started ticketing, the Alumni Association has received several complaints from alumni and a few people have requested refunds on their Alumni Association memberships.  Steve attended a parking policy committee meeting on Wednesday, December 5th.  The resolution from the meeting involves Bob Vanzo voiding the parking tickets if the alumnus is not a current staff member or student and can verify association membership.  The board has drafted a letter to present to Chancellor Vandegrift and Vice-Chancellor Kenn Neher to be signed by the full Board of Directors.  


d. Strategic Planning – Steve hopes to have a formal structure to the alumni association strategic plan by March 2008.  We will try to have at least one strategic planning meeting early next year.



e. Corporate Events – The Alumni Association plans on holding alumni events in major area businesses starting next year.  The events will bring alumni together and help the association and university receive corporate support.  If you know of anyone working with other alumni in a major area company, please send their contact information to Steve or Katie.

VIII. Adjournment – The next Board of Directors meeting will be held on Thursday, February 28, 2008.  Bill made a motion to close the meeting.  Elzora seconded the motion.  The meeting was adjourned at 6:55pm.

