MIIMOBANDAIM

July 2005

0. Box 622 T3 NCAA Division [T Presidents and Chuncelors.
Indizninpobs, ndara 46216

Telephane: 4138176222 FROM: Kathryn A. Martin
Chair, Divizion II Presidents Council.

Shinninpidvumight Addrese SUBRJECT:  Summary from June 24=26 Division IT Chaneellors and Presidents
1602 Mewigo Wirlord . Oriv, S mmat. '
IndanspolE, [ndlang 48202

1
1 wish 1o {hank all of you who were able 0 atlend the Swrunit Tasl month in
Grlondo.

YHRI.LCAXNI

We had neady 130 presidents and chancellos join 14 members of the Division II
Presdents Council to eelelbrate owr stident-athletes and to begin discussions
reparding Divigion IT°s future,

I {hought the dialogue during owr business meetings and sovinl sctings was
outstanding, ond I loak forward 10 eontinued discussions on these important igsues
this year.

The Presidents Couscil will meet Aupust 3-4 to begin W consider ideas and

sugpeslions offcred at the Summit, In addition, the Division [I CEO Juncheon at
ihe Convention in fagiary will offer us a chance Lo continue our dizloeie on thess

155UES.

I have attached two documents as information, especially for those CEOs who
could not make it Lo Orlznde. ' :

i.  Somonary of event of Division [T Chaneellors and Presidents Synamil.
2, Acopyofthe NCAA financial study for Division I athletics.

As always, feel fiwe 1o contact me at lomarin3@ld.umn.cdu or 218/726-7106 if
you Bave any guestions,
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SUMMARY
DIVISION I} CHANCELLORS AND PRESIDENTS SUNNMIT
THSNEY'S YACHT AND BEACH CLUB RESORTS
JUNE 24-24, 2005

Thero were 144 pregidenls sod chancellors whe registered or the cvent and attended fhe
Satrday and Sunday business meelings,

Apnroximately 350 presidents, commissioners, stafl members, spouvsss, family and guess
sttended Friday and Saturday cvening specinl events.

[Ksynots addresses and puest apeakers:

1.

Friday Celcbration Dinter

H.

Emcec—Edwin Mozey (Olnnpic Gold Medatist)

b. Dot Lulibers (Prestdent Emeritue, Grand Valley State University)

. Roger Cox (DI student-athlets in public service pnnounconent/jaze musician)

d, Chrstine Donovan (Stoehill College tiustes)

= MeLain Echneider {2003 Walter Byers Scholar)

Baturday Business Scazion

o [eynate address—Myles Brand

b 1 CEQ ianel- - Tumes Ammons, President, Nonth Caroling Central University;
tdancy Belck, Chancellar, Unjversity ot Mebraska, Omaha; Jenry deGes, President,
Wingete Umversity; Horace Mitchell, Chauncellor, Colifomis State Universily,
Eakorsiicld; and Marl; Murray, President, Grund Yalley State University

€. Keynote addiese—Jlon and Peler Orezag

d. 2 CEQ Panel—Dhew Bagner, President, Moiloy College; Charles Dun, President,

Hendersen Srate Universify; Jay Helmoen, Presidenr, Western Swle Colloge of
Colorado; Jessica Kozioll, President, Bloomsburg University of Feansylveniy; and
Kay Schalienburnp, President, Fmpods Stabs University

Sunday Business Session

d.

b,

C,

Keyodls address—EBernard Frankiin

bfedia Panel—HRich Luker, Leisure Intelligencs Group; Burke Magnuy, BESPNU;
Tim Pernelti, C5TY

Fresidents Council Panel—Chuck Ambrose; Kathryn Mating Karen Morge, and
Eddic Moore

Committee Fepresentalign

a.

b.

Managemeont  Council—Pan]l  Engeimann  (chelr!  Central  Missourn  State
niversity; mnd Jill Willsan fwee-ckair), Texny Adhd Unjversity-Ilingsville
Slodent-Athlete Advisory Cormmittes—Ioluw Semerprg, 3ainl Leg Universicr, and
tlarian Brodericl, Missoorn Western State College

Membership Committee—Herb Reinbard, Valdosta State Universily.,
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CommentsyResomnendati phg

1.

-1
.

Bivigion I Image—Astendery embraced the “bulance” theme and logo ms an NCAA
pliributc that repeesents a Division 11 ewength.  Unenimous support by CEGs o
implement s theme in Division [T messaging, In additian, the lag line that represenls
seademnig-athlctic balance of "Bring Your *A’ Game" also generated widesprerd suppart.

Divigion 11 Nomenclature—bfany attondecs helieve that “Division (1" in the cureent
NCAA pame hicrarchy reprezents “second best” and sugpesied that a name change be
studicd One suggestion was that Divizion IT utilize the “A Game" tag lne by becoming
the “A™ division. In addition, it was suggested that the Yaports festival™ be contitued an g
mote regular basis, but that 3 name change 8l50 be considered for this cvent to beler
reprepentt the high qualily compeotidon, Ooe pame suggestion was the “Divizien 1
Mational Champicoglips Games.”

Financipl 3t y—Many attendecs appreciated the financial data presented by the Orszag
brothers, especially the jnformation regarding Division 1 revenus and expenses and the
finencial implications of moving fror Divieion ! o Division 1. However, it was
suggested that an wdditional saxdy should be cammissioned to evaluate the “value® or
zost beneflil” ot athletics schobarships to the enrellment, tuitios revenue and imape ol
collemale instrtution.

“Football—The sitendecs encouraged additional dislugue with Division [ about the

pessibility of “decoupling” certuin sports firom MCAA divisional aiTilistion consideration.
Thie attendees especially supported the study of the sports of Division 1-AA atd Divisicn
11 footbal]l and sland ready to assial the waork of the new Division U Foolball Taak Force.

CEQ Involvement—The rroup agreed that CEO leaderalilp regarding the futyce dircction
of Divizgion I was critical and (hat the Presidents Council will be (he group to study gnd

. report progress on the vatious corcepts nnd indiatves identified durng the Summit, In
- thiz regard, the Presidents Coungil has agreed 1o invite farmer Presidents Counetl

mmenbers to discuss these isgucs at an August 3 mecting and the Fresidents Council alzo
agrees to discuss hese issues with presidents and chanccllors at the Division I CEQ
lunghern January Pec72004, i the NCAA Convention in Indianapolis.

a8

Community Fn:us—Many sttendees agreed thal strengthening marketing, promotions
snd outreach in he inzitution’s community i3 4 tap prietity for a Divisien 17 school and
that the oalionel office should assist with this initiative,

Media Technology—idany attendees apreed that Division I should look far ways 1o take
advantige of new and “cutting edge” tcchnolagy in the delivery of news, feulures and
game coverage to alumni and funy of Division IT tewms, Such methods might include
onlinc, hroadband or wireless delivery through CSTV or ESPNU,

MCAA Public Sorvice Announgementis—hany attendess agrecd that Divizion 1T student-
aihleles in MCAA messapes should have their divisionsl atffiliation recogmized, and many
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12,

13.

believed that NCAA messaping should help explain differences betareen Lhe tuece NCAA
divisions, The national office can assist with a Division I brand eHmapaign thal ¢an be
autivated at the Jockl, rogional and national levels,

Division II Championships—Some sllendees suggested that MCAA Division IT natianal
championships should have @ division-specific look and enviromment that coutd help
Jromote the NCAA Division Himage,

Make-A-Wish—>Moat attendees sgreed that Division IT should continue ta pogition fhe
NCAA Division IT sports fostival and the Division i Make-A-Wish fund Campaipn as
unique Division I ovents.

Finencial Transparency—Same allendecs supgesled assistance from Division 1 1o
wxtablish membership requiretnents that wonld require schoals moving firom Division 17
to Division I to bo transparent rogarding the financial projects regording financing the
athlelivd program at the Divisien I level,

Mewmbership Growlh—Some atiendecs suggesied an active crmpaign by the Division []
membership and conferences w seck out potental new members that might current]y be
in another divisict or sesociation. .

ESPNIFCSTV—Many supgested continued cooperation belween fhe nationat office and
LETV/ESINU bt fook for new Division I1 national championships ta telecast and to help
devclop a regular sesson presence for Division 11 events, stories and scores.

The Mational Collegiste Athlctic Asseciation
July 11, 2005 MLR/ TS ror




