WBS



7.    Faculty Evaluation
6.        Job Aids
5.  Technical Instruction
4.  Google Videos
1. Project Manager
2. Software Training
3.    Train System Admins




	1.1 Project Initiation
· Initial Meeting


	5.1 Feasibility Assessment


	2.1 Google Drive
· Creating Documents
· Uploading Documents
· Converting Documents
· Sharing Documents


	3.1 Google Dashboard


	1.2 Project Plan
· Scope
· Task Management
· Risk Management 



	5.2 Design Document
· Design Overview
· Goals & Objectives
· Evaluation


	3.2 Managing Users & Devices


	2.2 Gmail
· Composing Messages
· Mail Folder
· Mail Organization
· Contact
· User Directory
· Settings



	3.3 System Settings


	1.3 Requirements Doc (RBS)
· Software
· Training
· Create Instruction




	4.1 https://sites.google.com/site/kahoksgafe/



	6.1 Design of Job Aids




	1.4 Project Network Diagram
· Anticipated Timeframe
· Sequence of Tasks


	7.1 Interview After 2-3 Weeks



	2.3 Google Calendar
· User Interface
· Creating Events
· Sharing Calendars
· Settings





	2.4 Google Sites
· Create Button 
· Online Template
· Sharing & Permissions


	1.6 Budget



	1.5 Time Keeping



	1.7 Project Control



	1.8 Project Checkout



	2.5 Google Apps




