We have been asked by the CEO of a marketing company, as a consultant, to help train their employees.  Within the past 5 years, there has been a $2.1 million deficit in revenue.  Believing that the initial problem had been caused by a lack of formal structure or guidance, the company redesigned their initial goals and objectives.  Not noticing a fluctuation in profits within 6 months, the company concluded that the problem was not the structure of the company, but the employees.  Therefore, a turnover occurred, releasing a third of their staff.  .  
[bookmark: _GoBack]For the past year, the company has undergone a shift in personnel, as well as the redesigning of the company’s goals, and objectives.  The CEO wants the incoming team to implement a new training program, instilling company knowledge and interpersonal skills to their current employees.  
