Solution to the Problem

Decisions Made
Within this project (documentation), several things were considered, yet one action was decided on within each specific category.  Pertaining to the issue of dialogue within the class students are required to respond to at least two peers, post within the discussion boards an exert consisting of 200 words, and within these posts share not only what they learned but their experience when working on their assignment/task.  But why did I select this approach to getting the students to converse?  This approach not only allows for the learner to become more humanized by talking about their personal experiences; but the limitation of words and students to respond to ensures that each student is having a moderate level of engagement /involvement within the class.  
[bookmark: _GoBack]Another decision made within this project was the usage of learning strategies.  Seeing how the software that the course is going to be designed for is a visual-based software,  then it was only logical for me to provide my learners with videos/tutorials, showing the learner how to use different features within the software.  Even though the majority of the material within the course will be video based, each video will have a segment that states the objectives of the video, the steps going to be taught within the video, and a recap over the steps (the recap will be interactive).  My strategy with the videos are to not only be informative, but offer retention towards the end of each video.  Additional readings will also be provided for learners.  The readings will be geared towards the significance or value of a feature(s) within the construction of a home.  This should hopefully raise eye brows, providing the students with an ah-ha moment.  
Another question that I needed to ask myself when envisioning this project was, what type of structure or layout should I have?  Will all of the semester’s assignments be posted the first week of class or will I assign tasks a week or two in advance prior to the due date?  Surely, a syllabus needed to be constructed, informing the students on what assignments the course is comprised of.  To avoid the students possibly having an issue with cognitive overload, when first peeking at their calendar of assignments, I decided that it might be better to have weekly folders (so the students would have to select the folder in order to see the assignment for that given week); but all of the classes assignments would be entered at the beginning of the semester.  If the majority of students do not look too far in advance, within their calendar, then they will not necessarily be overloaded versus seeing a document that you can continuously scroll down (feeling as if it will never end).  

Evaluation of Course
Using a formative approach of evaluation, this course will consist of surveys.  Two surveys will be distributed throughout the duration of the course.  One survey will be given to the student’s midway in the semester, and another survey will be given to students 2 weeks before the completion of the course (the final survey does not need to be submitted until the last day of the course).  
Each survey will contain open and close-ended questions.  The close-ended questions will be geared towards the learner’s level of satisfaction (these questions will be ranked with the use of a 5-point Likert Scale, 1= strongly disagree, 2= disagree, 3= neutral, 4= agree, 5= strongly agree), while the open-ended questions will be more centered on future implications or suggestions for improving the course.  
But why did I select this type of evaluation?  For the most part, surveys are quick, easy to gather information, easy to categorize, and easy to compute scores.  Also, with a distance learner, it might be difficult and costly to conduct interviews (phone or virtual conference).  Therefore, in order to minimize possible constraints or challenges, the use of a survey is ideal for students taking a distance education course.  

Definition of Success
So how will I be able to determine whether or not my course was successful?  How will I measure success?  The success of my course will be measured through my evaluation tool (surveys), the student’s final reflection assignment, as well as the student’s grades.  Seeming simple enough, what implications does each of these measurements contain?
Measuring the courses success through evaluation tools is a great way in discovering whether or not students think the class is well-structured, if assignment and content is clear, as well as if there are reoccurring problems or trends seen across the course.  As long as 70% of the students find the class satisfactory (majority of close-ended questions have been selected agree and strongly agree) then the course has been successful.  
Measuring the courses success through the student’s final reflection assignment will aid in enlightening me (the instructor) in whether or not the students found this course rewarding and useful.  Such rewards might be, the learner now has a greater understanding on what materials are used when building, the learner might have a better idea on how to budget materials, and the learner have a greater appreciation for home builders.  This measurement of success will be more personalized, meaning that I will be able to learn about the student’s experiences with using Chief Architect, noting whether or not the learner’s experience was meaningful or not.  
Measuring the courses success through the student’s grades is a good intimation on whether or not the students were active within the course (submitting assignments and responding to peers).  If the class has received an overall letter grade of a “B,” then the class was successful.  
