Feedback on POS document


As I looked through your POS, RBS, and Project Network Diagram, I was referncing back to my notes on chapter 4 and 5. Based on the reading, I think all of your documents do a great job of relaying the necessary information for your project. When I was looking at the POS, you had all five parts and they seemed to be appropriately written. I did question the Problem/Opportunity statement briefly. This section gave a summary of your project while I was thinking this part was simply going to state why there's a problem (although you did this as well). Although, I'm not real sure anything needs to be changed. Besides that, RBS and Project Network Diagram look great! 
Scott


Guys,
Great job on the diagrams and the POS. I thought that the POS was very detailed and diagrams were very creative and informative. I just have a few questions about the objectives. For example, the first objective says " Teachers will be able to use the Chromebook device features to work in their favor." My question is about the last few words "to work in their favor". To me it seems like a very vague description of what you want the features to do for the teachers- what constitutes "working in their favor"? what if the teacher is already proficient with these chromebooks?
I really like the third objective down because it is very specific-  
· Teachers will be proficient in creating, editing, sharing, and assigning documents/media using Google Drive.


I completely understand your concern about the phrase “working in their favor.”  However, it is possible that not all of the teachers will be quick to use the Google Chrome Books.  Even though they will be trained, and more so than likely introduce their students to the Chrome Books, they will probably continue to use their familiar method of teaching, implementing the Chrome Books at their own convenience.  This is why the phrase “working in their favor” was used. 
So yes, it is vague; however, being somewhat loose on this objective is not necessarily a bad thing.  In ways it kind of addresses the school’s issue of wanting their teachers to learn how to use Chrome books, while at the same time it doesn’t stress in the training that these Books will be used so many times within a week and used for the completion of a certain amount of assignments. 
 
Micah

This really looks good but I am wondering.... after looking at the other projects and knowing what my team completed, we went a total different route when writing the objectives, success criteria and risks.  We took it more from our perspective of the project, what WE are to accomplish  For example, you have:
Teachers will be proficient in creating, editing, sharing, and assigning documents/media using Google Drive. 
we would have
1. Develope online training modules for teachers to become proficient using Google Chromebooks.
 
Just my thoughts in reading through... :)
Jami
 

Thanks for your input, Jami.  I like your method, but from reading the book, it states that the objectives should specify a future state, rather than being activity-based.  
Eric Weiss


Micah, Dianne, and Eric
I agree with your classmates that you have done a fine job. It all looks very good.
Renee



Feedback on WBS document

I went back and read what the WBS is and what it should represent. I believe that you all have accomplished this with your breakdown. The only question I had was that there wasn't anything under Job Aids. What do you anticipate needing to do there?


You've got a lot of great information on your chart!
I'm having a hard time grasping the whole RBS/WBS thing, so I may be way, way off base on my observation, so please wait for feedback from others before listening to me!
On page 177 of our text, Wysocki tells us that the WBS is simply a further decomposition of the RBS, and shows us that it stems directly from the lowest levels of the RBS.  With that being said, I can't really tell where all of the categories (blue boxes) tie into your RBS, and I wonder if the project manager's responsbilities are part of the WBS.  It helps the PM stay on track, that's for sure--I just hadn't seen that anywhere.
My questions are for all four teams, really--all of our charts are so, so different; I'm having a hard time identifying what's required, what's not, how it should be documented--is anyone as confused as I am? 
Lindsey
Based on the author, the RBS is the first level. In the projects that I have worked on, the RBS was created a little later. However, for our class we will use it as the first level. The WBS should be more detailed listing the activities/tasks that will be performed for the project and it should relate to the RBS. 
Renee


Look very impressive. I like the level of detail presented.

Team 2,
Not much to say here really. Your flowchart looks very professional, neat and clean. It is detailed and I like that you put the more higher order tasks in blue.
Great job,
Itzhak

I really liked the look and layout of your WBS. I thought it was easy to follow. Nice job!
jami

I think you have done a fine job on this assignment. It is always good to add enough details about the activities/tasks so that you are able to estimate your costs accuratly and resources people as well as techical. The Job Aid section in the outline and graphic should give some idea of the what kinds, how many, etc. 
Renee


Hey everyone,
Thanks for the feedback.  I must admit that transitioning from the RBS to a WBS was somewhat of a challenge for us.  The only reason as to why I say this is because we used the broad ideas implicated within our RBS; however, the way we presented the WBS had different labels/categories.  These different labels went hand in hand with the activities needing to be undergone though.  I hope that our approach to the WBS is acceptible.  

Micah




Feedback on Resource and Cost document


I think you all did a good job with your both of your documents. On your resource and cost document, I like how your team color-coded certain groups of cells in order to organize the information. Our group took the same approach and I think it turned out well for both of our documents. I noticed that you didn't have the instructional designer working a whole lot of hours for this project (8 hours total). Allocating the amount of time is an aspect that our group was a little unsure on because we didn't have a whole lot of experience. I'm wondering if we estimated our instructional designer for too many hours in our resource and cost document.
Scott

Team 2 – Micah, Diane, Eric
I see you have combined your resources and the cost in the same list. Based on your information, the costs appear to be reasonable. However, I think that the hours allocated for the instructional designer is a little low but it is your call.  I think you have used color well. It definitely helps with understanding the information. This document is very nice.
Your Work Assignment Sheet activities appear to have realistic start and finish information. It is important that your Work Assignment Sheet lists the activities but it should list who is responsible for them and the contact information for the responsible party.  Even though you have listed the person on the resource list, you should label them in this document.
Renee

Cost Analysis looks great!  I like you used colors for different Items, which made it easier to read through each item or cost activity.  I also liked you included explanations for different items, for examples for facilities and computer resources.  It was good you stated what there was no cost associated with those.
In looking at the work package, I am glad you noted there can be an activity started before the previous one is finished.  I do think some activities can be simultaneously while others are being worked through.   Doing this, I think, can result in an early finish time for the project.
God job!
Jami

I agree with Jami that the overlapping dates is a great idea. I think that many things can be started based on what's going on with an activity that is still going on. It helps reduce the amount of time needed. I'm sure your client would be happy with that.
Rhonda

I agree the way you showed how activities can be done simultaneously or consecutively was a great feature
Renee


Feedback on Gant Chart and Milestone

I was also impressed with the level of detail that was presented in your Gantt chart. It looks as though you use a computer program/software specifically for making Gantt charts. Do you think using this program made it easier to produce the Gantt Chart versus starting from scratch with Excel? Maybe a better question would be, was this program/software easy to use?

I really like how you color coded your items to help keep track of the details. Great job with both documents.
Rhonda

Micah,
Your information is concise. The color coding is helpful to quickly see how the project is progressing. I really liked the ways you are tracking the project. Your weekly status tracking is an excellent way to followup with the people who are responsible for doing certain tasks. Your milestones for your project might be (but can include more) your initial meeting, feasibility approved, development of instructional materials complete, review of instructional materials complete, training completed, summative evaluation complete.
This really looks good.
Renee

Micah and group,

Both of your documents here look excellent. I was impressed with how your group was able to put all the information in excel and organize it like you did! Your team was very specific about the number of days in the milestone document which I think was great. I also liked how you puts notes on the right-hand side of that document so that project members are aware of duties and other miscellaneous information.

Scott

Scott, you have made some wonderful observations. This team has done an excellent job on both documents.
Renee

Nice job!  I think your milestone documnet looks great and is easy to follow.  After working on this project, it really puts into perspective how project planning can go and how important weekly status updates can be.
Jami

Like Scott said, you've got a lot of detail in your documents, and with the way you've outlined the requirements to keep your project on track, you've set team member expectations up front, and there should be no question of what POCs need to be doing if they should fall behind or when they need to get information submitted to the project manager.
Well done as always!!! :-)
Lindsey


This is a very easy document to look at visually.
Liked the use of color to help organize tasks to the overall deliverable
Days completed in is a cool idea, like a count down
Where is the gaant chart though or am I missing something?




Feedback on Final Course document

Good job team 2!!! Your proposal looks well thought out.  The  graphs and charts are outstanding due to detail  and color.  I especially liked how you made the charts multi-colored for easy reading. The only recommendation I have  is to consider removing the words  in italics under the subtitles labeled "Overview" and " Rational". 



Team 2,
Everything in your project plan looks to be in the appropriate place and the descriptions were well-done and easy to follow. One thing that especially stood out to me was the "Products" section of your document. Specifically, the "Training Materials" was useful becuase you described exactly what each product/deliverable was and the expected outcome. In looking at this section, I can easily tell what you're referring to in the other parts of the documents and what the project is trying to accomplish.
As mentioned previously, I thought your supporting documents (WBS, Project Network Diagram, Gantt Chart, Work Package Assignment Sheet, Resource & Cost Analysis) were professionally done and easy to read. Overall, I think the project has a great plan and I can't think of any specifics that I would recommend to change.
Scott

Your project is very clear and well put together. You all have obviously done tons of work! I would like to remind you to read carefully for typos and grammar mistakes just so it looks very professional. :-)
I haven’t read any of your other feedback so please forgive if I’m saying the same thing as others. The following are notes I made while reading:
In your rationale section you say, “…the entire school and upper grade levels from there on will receive a Chrome book…” Do you mean that each classroom will receive it or all students and faculty?
This sentence reads a little funny: Teaching children how to use Google Chrome Books supports an even larger underlying principle though, and that is that schools need to continue on the path of getting their students ready for the real-world.  You may want to do a little editing on it.
Although I know (and this is shocking that I actually know an acronym!) that ID and SME mean instructional designer and subject matter expert, you may want to define that within your text. I’m not sure that you didn’t, but I didn’t pick up on it. So, sorry if you did! :-) Oh, I do see SME defined but it’s after you’ve already used the acronyms.
I’m a little confused as to why you have the chart with the ID, ID sec., SME, and trainer in the products section and not in the personnel section. It seems to be repeated in the personnel section, kind of. I really like the way the chart looks and it reads really easily, too.
Again, good job!
Rhonda
I agree with your classmates, this is an excellent project plan. It has good information for a client, leader, or another person who might need to use it for reference. You have done a fine job.
Renee
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