A Performance Review


Jerry Mac was scheduled to receive his first performance review at 10:00 a.m.  In his office, he prepared the packet of information required for the review session and left for the conference room with five minutes to spare.  He was extremely nervous.


Jerry enjoyed working as an associate sports agent in such a prestigious firm.  His company was representing five of the top NFL quarterbacks, numerous all-star baseball players, and almost 8% of the NBA players.  Jerry expected his first review to be “above average” or possibly “excellent.”  Although he was still learning his job, Jerry felt positive about his work, the number of hours he put in weekly, client comments, and the fact that he was generating revenues by signing hockey players, an area that no one else in the firm had been able to accomplish.  If all went well, he thought he could make partner in a few years.


Five minutes before the meeting was to begin, Jerry entered the conference room for his meeting with his immediate supervisor, Marge Scott.  He made himself comfortable, selected the chair at the head of the table, and began to prepare.  At 10:15, Jerry began to worry. He called the secretary to confirm his appointment with Marge, or Ms. Scott as she preferred to be called.  Ms. Scott was running a little late-again- and Jerry had no choice but to wait for her.  


Meanwhile, Marge Scott had had a very hectic morning.  She was behind schedule and had an important client coming in at 11:00 a.m., so she had only 15 minutes to spend on Jerry’s review.  As she approached the conference room, she recalled that she had rated Jerry’s job performance as “average.”  Jerry had the least seniority of any employee in the company, and she wanted to leave room for improvement.  He was consistently bringing in more clients and revenue than his peers, but telling Jerry he was average would get him to work even harder.


As Marge entered the conference room, she saw that Jerry had taken her chair at the head of the table.  She decided to stand since this would not take long.  “Jerry, in our firm ‘performance review’ means the systematic and regular evaluation of an individual’s job performance and potential for development.”  Jerry nodded in agreement.  From a large stack of papers, Marge handed Jerry his performance review and asked him to sign.  Jerry replied, “If you don’t mind, I would rather sign after I have read the review and we have discussed it.”


“I really do not have a lot of time for this right now,” said Marge.  “You’ll notice that your overall rating is ‘average.’  That is good for a new employee and that is how the numbers worked out.”  Jerry was shocked.  “Average,” he said, “How can you rate me that low?  My work has been very good.  I have worked long hours to make sure that I do a quality job, and you rate that average?”  Raising her voice, Marge said defensively, “Are you questioning my evaluation of your work?  You are not getting paid to be the judge here!”


Realizing that things were getting a little too heated, Jerry tried to explain.  “I’m saying I don’t understand your low rating of my job performance.”  Marge shuffled through her stack of files and pulled one out.  “Well, for one thing, you haven’t signed one basketball player for the upcoming draft.”  Surprised and a bit defensive, Jerry protested, “I did everything you asked me to do, Ms. Scott, and I did it well.  I even asked you about several basketball players, but you told me to concentrate on my specialty, hockey.  Please give me a valid reason for my low performance rating.”


Marge decided to be more firm and said sternly, “I am your supervisor.  You work for me and I evaluate your progress.  I complete the performance reviews for all of the new associates.  Nobody else has complained.  What is your problem, Jerry?”


Jerry was angry and frustrated.  “This is just not fair.  I know my work is better than half of the others.”  Marge looked at her watch and asserted emphatically, “It isn’t your job to rate the performance of your peers.  That’s my job.  We don’t seem to be getting anywhere.  If you’ll sign and date this to indicate that we have had the required performance review interview, we’ll be through here.  I have an important appointment at 11:00.


Jerry exclaimed, “I’m not signing anything.”  Marge gathered her papers and looked at her watch.  “Well, it’s plain to me that you resent being rated as average.  You don’t respect my judgment and you won’t follow my instructions.  Time to get back to work.”  She left Jerry sitting in the conference room astonished.

-------------

Explain the positive and the negative aspects of communication and interpersonal interaction that are represented in the situation above.  In addition, include a brief discussion on these issues:

1) What factors contributed to the escalation of this situation?

2) What should Marge have done differently? How about Jerry?

3) Based on what you have read above, what type of work environment does the company promote?

4) What action do you recommend to resolve the conflict that resulted at the end of the incident?

