Peer Evaluation Form, Simulation






Your Name _____________

Company Name  _____________________________

Use a rating scale of 1 to 7.  If each person contributed about equally, rate each person 4.  Rate a person’s contribution 7 if the contribution was significantly better than that of others and 1 if the person’s contribution was significantly poorer than that of others.  Ratings of 6 and 5 fall “in-between” everyone contributing equally and “significantly better.”  Ratings of 3 and 2 fall between contributing equally and significantly less.  You have 4 points per team member to award.  (If you have a four-member team, the total sum of the ratings must equal 16.  A three-member team’s total must equal 12.)  Also rate yourself.

Reasoning:  If all people contribute equally, a rating of 4 for each person indicates that.  If one person contributes more, then one or more must have contributed less.

When evaluating contributions of each person, focus on the total contribution of the person to managing the team/company.  That includes contributions to decisions, possibly attendance at meetings – and more importantly, preparation for meetings, input from phone calls, e-mail, etc.  Rate the person’s overall contributions to making this team work well.  

Rate each person from 1 through 7.  The total points must equal 4 times the number of people on the team.  Include yourself.
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How the rating will be used:  First, I will assign a grade to the simulation and the strategic plan.  

Next, I will average the peer ratings for each person.  If the average rating for a person is:


4 - that person earns the grade assigned to the simulation; to the paper.  


5 - three points are added to the grade for that person.


6 - six points are added to the grade for that person.


7 - nine points are added to the grade for that person.


3 - three points are deducted from the grade for that person.


2 - six points are deducted from the grade for that person.


1 – nine points are deducted from the grade for that person. 



(Fractions will adjust proportionately.)  Example:  B+ (88%) on simulation; average peer rating of 5:  Grade = 88 + 3 = 91%.

